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The Village of Beach Park keeps the Founding Principles in mind throughout the budget process. 
The pages of this budget document are built upon these principles. The Mayor and Trustees, 
along with management staff, participate in annual Strategic Planning Sessions to develop short- 
and long-term goals for the village. The village has historically budgeted conservatively and 
lived within its means. This frugal approach to spending has helped the village weather times of 
uncertainty and economic volatility, maintaining its AA bond rating from Standard & Poor’s.   
 
While planning for the future, the management team implements cost saving measures and 
pursues new revenue streams and grant opportunities. The village stives to be prepared for 
infrastructure repairs and replacements, as well as an increasing cost for ongoing road repairs. To 
fund road repairs and construction, the village uses Motor Fuel Tax (MFT) funds in conjunction 
with revenue generated from the village's utility tax. For FYE 2026 the village approved its 
largest road project to date, resurfacing over 3 miles at a cost of $1.5 million.   
 
In keeping with its goals, village staff and its consultants are always looking for grant revenues 
to fund capital improvements. The village has secured multiple funding sources to facilitate the 
design and construction of a bike and pedestrian path along Sheridan Road. This project has been 
in the works for several years and FYE 2026 includes the continuation of Phase II engineering 
for the project. Sheridan Road has been an ongoing safety concern with many accidents and 
several fatalities along this busy 4 lane road running through the village. The village added 
additional lighting along the road several years ago and hopes the path will help keep bikers and 
pedestrians out of the busy roadway.  
 
In addition to the road improvements and the bike and pedestrian path, the village plans to 
replace an ageing truck and an older model car in its fleet, as well as assessing park equipment 
repairs and enhancements at its two parks.  
 
The village is fortunate to be able to move forward with these projects in FYE 2026. More detail 
of the village’s planned capital projects is presented in the CIP section of this document. 
          
Budget Overview 
The FYE 2026 adopted budget includes total village-wide revenue of $10,509,902, a decrease of 
7.7% from last year, due mainly to the one-time grant revenues received last year. The village’s 
share of income tax revenue in the general fund has been trending higher and is budgeted to 
increase 14.25% in FYE 2026. Sales tax revenue is also budgeted higher than last year, an 
increase of 7.4%, but this increase is offset by a budgeted decrease in local use tax. These 
offsetting budget variances represent a shift in revenue distribution from local use tax to sales tax 
resulting from the change at the state level to destination-based collection and distribution. In 
prior years, the distribution was made in the form of local use tax revenue, based on population. 
A new Tractor Supply store is also contributing to higher sales tax revenue.  In the water and 
sewer fund, revenues are budgeted to increase 2.7% over last year.  
 
The village-wide expense budget for FYE 2026 is $9,764,995, a 2.4% increase from last year’s 
budget. The general fund and water and sewer fund expenses are budgeted to increase 1.2% and 
4.1%, respectively. Capital fund expenses are budget 8.1% lower this year due to one-time grant 
funded capital projects completed last year.   



The growth in population that resulted from the most recent Census provided an increase in the 
per capita base by which state shared revenues are distributed. Following the 2020 census count, 
the village’s population increased to 14,239 from 13,638, an increase of 4.4%. These state shared 
revenues distributed based on population are Income Tax, Local Use Tax, and Motor Fuel Tax. 
The village does not levy a municipal property tax, so it relies heavily on state shared 
revenues to fund operations. As shown in the chart below, 79% of the general fund revenue 
comes from state shared revenues. 
 
The major revenue sources that support the General Fund are as follows:   

 
**Other category consists of video gaming revenue, road & bridge tax receipts, liquor license 
and business license registration fees, an annual garbage franchise fee, and revenue from shared 
services. 
 
The village is able to provide services to our residents without the need for a municipal tax. We 
do not have a large sales tax base in the village but we are able to support our residents using 
mostly state shared revenues, coupled with the utility tax which is earmarked for roads.  
 
The principal issue facing the village when developing the budget is its reliance on state shared 
revenues to fund operations. The financial stablilty of the State of Illinois can impact the village 
from year to year so the village continues to work to attract businesses to increase the sales tax 
base. The addition of a Tractor Supply store last year is a result of those efforts.   
 
Financial Position 
The Village of Beach Park continues to maintain a stable financial position. Included in the 
adopted budget is a transfer from the general fund to the capital fund of $1.5 million to fund 



future capital and infrastructure needs. This transfer is made possible by the village’s zero-based 
budgeting approach and strong commitment to holding the line on expenses. The village’s 
overall stable financial position is evidenced by the following indicators: 
 

 AA Credit Rating from Standard & Poor’s  
 The village continues to adopt a balanced budget 
 The village meets and exceeds its fund balance policies 

 
The village continues to reserve connection fees in the water and sewer fund for repair and 
expansion, but this revenue stream has slowed as new connections have remained marginal. The 
village is committed to proactively preparing and budgeting for the repair of aging infrastructure 
and this is an annual discussion in the Priority Sessions. Staff completed a sinking fund analysis 
looking at replacement costs for all village assets, and a water and sewer rate study was 
conducted to specifically address the needs of the water and sewer fund. The rate study 
concluded that the water and sewer fund is in stable condition and implementing the 
recommendations moving forward ensures the fund remains stable. Following the rate study, the 
water rate structure was changed, moving from a minimim usage charge to a fixed infrastructure 
charge, and a tool was provided to staff to help continually evaluate the position of the fund to 
ensure costs are covered moving forward. The proactive approach of the Mayor and Board to 
approve the rate study and implement its recommendations shows the village’s commitment to 
ensuring the stability of the enterprise fund for years to come. 
 
Conclusion  
The FYE 2026 budget presents a sound financial plan embodying the village’s disciplined 
approach to spending and dedication to its vision and mission statements as it strives for 
continuous improvement in the community. The budget will be strictly monitored and adhered to 
by village staff over the fiscal year in pursuing the village board’s vision for the community as 
spelled out at the annual priority sessions. 
 
I would like to take this opportunity to thank the mayor and board of trustees for their direction 
and support in the development of this budget document. I would like to extend a special note of 
appreciation to the village adminstrator, as well as the department heads and staff, for their 
efforts and contributions to completion of this financial plan.  
 
Respectively submitted, 

 
Peggy R. McHugh, Finance Director/Treasurer 



 

Village of Beach Park 
Annual Operating Budget 

FY 2025 – 2026 
Demographics 

THE VILLAGE  

The Village of Beach Park was 
incorporated in 1989 and is located along 
Lake Michigan, approximately 40 miles 
north of Chicago and 49 miles south of 
Milwaukee. It encompasses approximately 
7.5 square miles of Lake County in 
northeastern Illinois with the City of Zion 
to the north and the City of Waukegan to 
the south. The village has a 
President/Board form of government 
consisting of a Village President (Mayor) 
and six Trustees, all elected on an at-large 
basis to four overlapping terms. The seven-
member board is responsible for the 
approval of the annual budget and adoption 
of ordinances. The village currently has 15 
full-time employees and 2 part-time 
employees. None of the village’s 
employees are represented by labor unions. 
The village is a non-home rule unit of 
government with a population of 14,249. 
Area hospitals accessible by residents of 
the village include the Midwestern 
Regional Medical Center in the City of 
Zion as well as Victory Memorial Hospital 
in the City of Waukegan. Cancer Centers of 
America has a location nearby as well. 

Community Life  

Village residents enjoy a variety of recreational facilities in the area including Illinois Beach State Park, North Point 
Marina, and Thunderhawk Golf Course. Illinois Beach State Park offers camping, lodging, a health spa, fishing ponds, 
nature trails, wetlands, and dunes. Surrounding area attractions include the Winthrop Harbor Yacht Club, Gurnee Mills 
Shopping Mall, Six Flags Amusement Park, the Volo Auto Museum, Ravinia Outdoor Music Theater and the Great Lakes 
Naval Museum.    

Education  

Beach Park Community Consolidated School District Number 3 provides elementary school education to residents of the 
village, and Zion Benton Township High School District Number 126 serves high school students. Higher education 
opportunities are offered locally by Carthage College, Lake Forest College, National-Louis University, Roosevelt 
University, Trinity International University and University of Wisconsin (Parkside Campus).  Rosalind Franklin School of 
Medicine is also nearby, just to the south of the village. 

 

 



Transportation  

Village residents may access I-94 six miles to the west. Local transportation needs are met via I-173 (Rosecran Road) and 
I-137 (Sheridan Road). Commuter rail service is provided by Metra. Waukegan National Airport is adjacent to the 
Village, and Chicago O’Hare International Airport is located just 40 miles away.  

SOCIO-ECONOMIC CHARACTERISTICS  

Population Trend  

Below are the population statistics for the Village, the County, and the State of Illinois (the “State”).  

             % Change  
                              1990                 2000                   2010              2020   1990-2020  
Village ...........................................      9,513        10,072        13,638      14,249 49.8% 
County............................................  516,418      644,356      703,462     714,342 38.3% 
State ...............................................     11,430,602  12,419,293  12,830,632  12,812,508 12.1% 
Source: U.S. Census Bureau.   
 

Education  

The educational background of the residents living in the Village compared to the County and the State is illustrated in the 
following table.  

Educational Levels for Persons 25 years of Age and Older  
Education Level                             Village   County   State  
Less than 9th Grade .........................................................   13.7%   9.4%   10.8%  
High school graduate (incl. equivalency) ...........................  33.0   20.8   26.0  
Some college, or Associates..............................................   31.7   24.6   28.6  
Bachelor’s degree.............................................................   13.7   26.5   21.1  
Graduate or professional degree ......................................     7.9   18.8   13.6 
                  100.0%               100.0%             100.0%  
Source: 2020 Census, U.S. Department of Commerce, Census Bureau. 
 

Income  

The following table sets forth the distribution of household income derived from the 2020 Census for the Village, 
compared with the County and the State.  

Household Income      Village   County   State  
Under $10,000 .............................................................  11.6%   13.8%   14.3%  
$10,000 to $14,999 ......................................................    4.2     6.2     7.2  
$15,000 to $24,999 ......................................................  13.4   11.7   12.8  
$25,000 to $34,999 ......................................................  10.7     9.8   10.8  
$35,000 to $49,999 ......................................................  13.2   10.6   11.8  
$50,000 to $64,999 ......................................................  10.3     8.4     9.2  
$65,000 to $74,999 ......................................................    7.1     3.7     3.8  
$75,000 or more ………………………………………… 13.3   23.0   16.7  
                  100.0%             100.0%            100.0%  
 
Median household income ........................................... $36,250            $37,491          $32,495  
Source: 2020 Census, U.S. Department of Commerce, Census Bureau Please note that totals may not equal 100.0% due to 
rounding  
 

 

 



Housing 

The following table sets forth the distribution of home values for owner-occupied units derived from the 2020 U.S. 
Census, as well as the median home value and percent of residences that were owner-occupied for the Village, the County 
and the State.  

Number of Number of  Number of  
Value of Units in the Units in the Units in the 
Owner-Occupied Village Percent County Percent State Percent 
$0 to $50,000      89 4.0% 1,849 1.5%  70,255  34.6% 
$50,000 to $99,000       207 9.4 6,995 5.7             260,305  12.8 
$100,000 to $299,000             1,800            81.6            58,566            47.9          1,102,482  54.4 
$300,000 to $499,000   64 2.9            28,402            23.2             393,581  19.4 
$500,000 to $749,000   41 1.9            16,168            13.2             122,628  6.0 
$750,000 to $999,999    6 0.27 5,799 4.7  42,059   2.1 
$1,000,000 or >    0 0 4,431 3.6  36,330  1.8 

Median     $163,700   $273,400           $209,000 
Owner-occupied.            83.7%          73.0%      66.1% 
Source: 2020 Census, U.S. Department of Commerce, Census Bureau Please note that totals may not equal 100.0% due to 
rounding. 

Residential Building Permits 

The following table sets forth the reported number of 
residential, new housing, building permits issued and relative 
construction costs in the Village for each of the years listed.  

Year Construction Cost 

2018  $10,861,000 
2019    4,893,000 
2020  15,765,000 
2021    3,685,000 
2022      7,568,000 
2023     8,400,000 
2024      9,742,000 
2025 

Reported  
Number of   
Building 
Permits          
997 
818 
860 
911 
960 
866 
766 
664      8,660,000 

Largest Area Employers 
Approximate 
Number of 

Name Product or Service Location Employees 
Uline Shipping Supplies  Distributor of packaging & shipping supplies Waukegan 1,200 
Vista Medical Center East Acute care hospital Waukegan 1,200 
Coleman Cable, Inc.   Corporate headquarters/electric wire & cable  Waukegan 1,000 
Cancer Treatment Centers Specialty hospital & group practice Zion    850 
Medline Industries, Inc.  Surgical equipment packs & medical supplies  Waukegan    850 
WMS Industries, Inc.  Corporate headquarters/gaming machines Waukegan    500 
Yaskawa Electric America Corporate headquarters/inverter & servo drives Waukegan    420 
Northpoint Resources, Inc Shrink wrapping, sorting, heat sealing,  

assembly inserting & bulk mailing Zion    250 
Sheridan Rehab Center Long term care nursing facility   Zion    200 
Maine Plastics, Inc. Headquarters/plastic recycling  Zion    200 
Source: Lake County Clerk, Lake County Partners 



Employment  

The Village has a significant employment base provided by a range of manufacturing, commercial and public enterprises.  
The following table categorizes occupations for residents 16 years of age and older living in the Village compared with 
the County and the State.  

Occupational Category       Village   County   State  

Agriculture, forestry, fishing, hunting, mining..........   0.0%   0.3%     1.0%  
Construction .............................................................   7.8   5.0     5.3  
Manufacturing...........................................................             18.6             16.3               12.0  
Wholesale trade ........................................................   3.9   4.4     3.0  
Retail trade ................................................................   9.0             11.9               10.6  
Transportation and warehousing and utilities ..........   6.4   4.2     6.6  
Information technology .................................................  1.3  1.7    1.8 
Finance and insurance, real estate rental and leasing...  5.9  7.7    7.3 
Professional, scientific, management, admin, waste  
management services ...................................................  8.3             14.1   11.9 
Educational services, and health care and social assistance          14.1             19.4   22.6 
Arts, entertainment, recreation, accommodation, food svc.          11.7   8.5     9.1 
Other services, except public administration ................  6.3   4.1       4.7 
Public administration .....................................................  6.8   2.5     3.7 
Totals ..........................................................................           100.0%            100.0%            100.0%  
Source: 2020 Census, U.S. Department of Commerce, Census Bureau   
 

Unemployment  

Preliminary unemployment statistics for the month of April 2025 as reported by the Bureau of Labor Statistics reveal 
there is 4.8% unemployment in the State of Illinois. Below are historical rates in the Village, compared to the County and 
the State.  
  
Historical Unemployment Statistics  
    2018   2019   2020   2021   2022   2023 
Village ............................... 4.1  4.5              11.5   5.1   4.9  4.9 
County................................  4.5  3.9    8.2   5.3   3.7  5.2 
State ...................................  4.4  4.0    9.2   6.1   4.6  3.4 
Source:  Bureau of Labor Statistics 
 
Preliminary unemployment statistics for the month of February 2025 as reported by the Illinois Department of 
Employment Security reveal there is 5.3% unemployment in the County. The U.S. Bureau of Labor Statistics reported a 
national unemployment rate of 4.2% as of March 2025. 
Source: Illinois Department of Employment Security, Bureau of Labor Statistics  
 
 
CERTAIN FINANCIAL INFORMATION    
Trend of Equalized Assessed Valuation  
(Estimated 33 1/3% of Fair Market Value)  
 By Type          2018 2019 2020 2021 2022 
Residential ...........  $195,221,270 $208,536,356 $217,024,003 $228,688,069 $253,975,373 
Farm.....................                      549,255 482,878 539,003 624,262 729,231 
Commercial .........      15,596,903 15,926,336 16,244,168 16,755,323 17,011,781 
Industrial..............                  0 0 0 0 0 
Railroad ..............                        580,300 633,575 660,556 660,566 788,834 
TOTAL................       $211,947,728 $225,579,145 $234,467,740 $246,728,220 $272,505,219 
Source:  Lake County Clerk’s Office Trend of Equalized Assessed Valuation    



 

Representative Tax Rates (1)  

(Per $100 Equalized Assessed Valuation)  
Taxing Body    2019 2020 2021 2022 2023 
Village .....................  0.000 0.000 0.000 0.000 0.000  
County......................  0.597 0.612 0.598 0.589 0.586  
Lake County Forest Preserve 0.180 0.182 0.179 0.173 0.168 
Benton Township............ 0.160 0.163 0.151 0.144 0.137 
Benton Township R&B ... 0.045 0.046 0.044 0.042 0.042 
Zion Benton Public Library 0.374 0.383 0.355 0.341 0.337 
Beach Park Fire District ... 1.057 1.111 0.976 0.923 0.933 
North Shore Sanitary District  0.153 0.153 0.158 0.160 0.159 
School District No. 3 ...... 5.366 5.695 4.852 4.661 4.600 
HS District No. 126 ........  4.069 4.397 3.853 3.484 3.408 
CLC District No. 532 ........... 0.282 0.282 0.293 0.296 0.294 
Total .....................................    12.283  13.024  11.459  10.813   10.664  
(1) For property within Benton Township  
Source:  Lake County Clerk’s Office  
  

Largest Taxpayers  

  Taxpayer      2023 EAV  
  Kingsway Estates Owner LLC ...........................   $2,729,203 
 Yes Beach Park, LLC .........................................    2,449,459 
 Lakeview Mobile Home Park .............................     1,979,496 
 Union Pacific ......................................................        852,918 
 Hughes Properties ...............................................        622,612 
 James C Price ......................................................       495,189 
 OFP Beach Park IL LLC……………..................       467,129 
 Gladstone Square Inc ...........................................       462,693 

Speedway Eat #2 LLC .........................................       440,815 
 Soham Illinois, Incorporated …............................      401,000 
 Total         10,900,514 
The above taxpayers represent 4.42% of the Village’s $246,728,220 2021 EAV. Every reasonable effort has been made to 
determine and report the largest taxpayers and to include all taxable property of those taxpayers listed. Many of the 
taxpayers listed, however, may own multiple parcels, and it is possible that some parcels and their valuations may not be 
included.  
Source: Lake County Partners, Lake County Clerk’s Office 
 

Summary of Outstanding Debt 

(At the close of Fiscal Year 2024) 

Type      Date  Original  Outstanding    Maturity 
General Obligation Bonds (Alternate Rev) 
Series 2020 ........................................  12/30/20 $620,000  $415,000          12/1/29 
Total..................................................       $415,000 
 

Debt Repayment Schedule 

Shown below is the maturity schedule for the outstanding general obligation debt of the Village which consists of the GO 
alternate revenue TIF bonds. 
Year   Principal Interest  
2024    70,000      8,690   



2025    70,000       7,436   
2026    70,000       6,182   
2027    70,000       4,928   
2028    70,000      3,674   
2029    70,000               2,420   
2030    65,000       1,116   
Totals           $620,000           $54,657   
 
 
Overlapping Bonded Debt 
     Percentage of Debt Village's 
     Applicable  Share of 
Governmental Unit    Gross Debt    to Village       Debt                  
Village            $415,000     100.00%                  $415,000                
Overlapping Debt:  
Waukegan Park District              18,210,500       1.97%       358,747  
Warren/Newport Library   2,875,000       3.38%          97,175  
Grade School District No. 3              23,630,000      42.43%             10,026,209  
Grade School District No. 56             33,180,000        4.55%               1,509,690  
Waukegan School District No. 60          22,790,000        4.73%               1,077,967  
Warren High School No. 121                 69,915,000        1.15%      804,023  
Zion Benton HS District No. 126             3,070,131       22.54%      692,008 
Community College No. 532                71,000,000           0.87%          614,700               
 
Total Overlapping Debt              244,670,631                        15,183,518                
Total Direct & Overlapping           245,085,631                        15,598,518  
 
(1) Determined by ratio of assessed valuation of property subject to taxation in the Village to valuation of property subject 
to taxation in overlapping unit.                  
Data Source:  Lake County Tax Extension Department    
 
Debt Statement: 
TIF Bonds................................................................................................... $        415,000 
Total .........................................................................................................  $        415,000 
Net Direct Debt........................................................................................ $        415,000 
Overlapping Debt.....................................................................................  $ 244,670,631 
Net Direct and Overlapping Debt ............................................................  $ 245,085,631 
Equalized Assessed Valuation (2021) .....................................................  $ 246,728,220 
Statutory Debt Limit (8.625% of Equalized Assessed Valuation) ..........  $   21,280,309 
Net Direct Debt Subject to the Debt Limit (1) ........................................... $                   0 
Statutory Debt Margin .............................................................................  $   21,280,309 
(1) Pursuant to the Debt Reform Act, bonds issued as alternate revenue bonds (such as General Obligation Bonds 
Alternate Revenue Source), Series 2020) do not count against the debt limit, so long as the debt 
service levy for the alternate bonds is abated annually. 
 
Debt Ratios: 
Estimated Market Valuation, 2009 ........................................................... $740,184,660 
Equalized Assessed Valuation, 2021 ........................................................  $246,728,220 
Estimated Population ................................................................................             14,249 
Net Direct Debt to Equalized Assessed Valuation ...................................             0.20% 
Net Direct Debt to Estimated Market Valuation ......................................             0.07% 
Net Direct and Overlapping Debt to Equalized Assessed Valuation........               99.8% 
Net Direct and Overlapping Debt to Estimated Market Valuation...........               33.3% 
Net Direct Debt Per Capita .......................................................................             $34.04 
Net Direct and Overlapping Debt Per Capita ...........................................      $17,280.92        



Changes in Fund Balance
General
Beginning 4,243,354$     
Transfer Out (1,402,611)$    
Revenue 4,922,927$     
Expense 3,386,491$     
Difference 1,536,435$     
Ending 4,377,178$     

Water & Sewer
Beginning 2,300,145$     
Revenue 2,137,071$     
Expense 2,098,251$     
Difference 38,820$          
Ending 2,338,965$     

Motor Fuel Tax
Beginning 393,870$        
Revenue 645,300$        
Expense 600,000$        
Difference 45,300$          
Ending 439,170$        

Special Service Area #6
Beginning 445,159$        
Revenue 88,380$          
Expense 93,363$          
Difference (4,983)$           
Ending 440,176$        

Tax Increment Financing - Sheridan Road
Beginning 1,074,923$     
Revenue 298,924$        
Expense 627,702$        
Difference (328,778)$       
Ending 746,144$        

Tax Increment Financing - Sheridan Road Extension
Beginning 264,939$        
Revenue 93,800$          
Expense 761$               
Difference 93,039$          
Ending 357,978$        

VILLAGE OF BEACH PARK
ANNUAL OPERATING BUDGET

FY 2025-2026

BUDGET MESSAGE

The ending General Fund  balance is 91.4% of annual budgeted expenses, 
significantly higher that the 25% bond rating agencies recommend.  The general 
fund fund balance has been increasing due to higher state shared income tax and 
sales tax revenue, coupled with strict expense control. The village prefers a pay as 
you go policy and transfers annually to the capital fund from the general fund for 
future capital needs.  The village maintains "AA" bond  rating from Standard & 
Poors.  

In an effort to plan for future required preventive maintenance items necessary and 
funded by operations, the board approved a water and sewer rate study.The result of 
that study was a rate structure change. The min usage charge was eliminated and 
replaced with an infrastructure charge based on meter size. In addition, user rates 
increased 4% . The fund balance reported here is only operational and does not 
reflect the investment in capital or depreciation costs.

The village continues to perform road repairs and improvements each year. Road 
improvement continues to be a priority of the village mayor and board. The road 
program has nearly doubled in scope since the reinstatement of the utility tax which 
is earmarked for road projects. In FYE 2026 the village will undertake its largest 
road improvement program to date, encompassing more than 3 miles at a cost of 
$1.5 million.

Special Service Area #6 fund balance is earmarked for anticipated future lighting 
infrastructure replacements. Since the fund balance reached the desired target, 
the village reduced the assessment to properties from $100/parcel to $60. The 
SSA tax can be increased or decreased as needed within the guidelines of the 
ordinance. The monies are used for maintenance of detention ponds and lighting 
infrastructure within the SSA.

The Sheridan Road TIF was established in 2006 and has an established  fund 
balance resulting from increased EAVs above the 2006 frozen EAVs.  The 
majority of the FYE 26 budgeted expense is for the annual debt service. The 
village refinaced the TIF bond in December of 2020 to save future interest 
expense and reduce the annual debt service. Available TIF funds will be used to 
help pay for construction of a bike and pedestrian path in the Sheridan Rd 
corridor.

The village established the Sheridan Road Extension TIF to encourage 
development on Sheridan Road extending the entire length of  the village 
boundaries.  This TIF extends south from the Original Sheridan Road TIF and is 
contiguous to it. The fund balance is no longer negative due to a development in 
the TIF, however the fund owes the general fund $75,673. Funds can be used to 
pay for village share of the bike and pedestrian path.



Tax Increment Financing - Lewis Ave.
Beginning 162,162$        
Revenue 49,000$          
Expense 25,944$          
Difference 23,056$          
Ending 185,218$        

Tax Increment Financing - Green Bay
Beginning 686,580$        
Revenue 184,500$        
Expense 13,741$          
Difference 170,759$        
Ending 857,339$        

Capital Construction
Beginning 6,185,270$     
Transfer In 1,000,000$     
Revenue 360,000$        
Expense 1,201,071$     
Difference (841,071)$       
Ending 6,344,199$     

Vehicle Replacement
Beginning 2,020,403$     
Revenue 280,000$        
Expense 290,059$        
Difference (10,059)$         
Ending 2,010,344$     

VILLAGE OF BEACH PARK
ANNUAL OPERATING BUDGET

FY 2025-2026

BUDGET MESSAGE

The village established the Lewis Wadworth TIF to encourage development on 
Lewis Avenue at the Wadsworth intersection.  The fund balance is just coming 
out of negative position as the increment has increased. The fund owes the 
general fund $79,208 for set up costs and funds can be used for expenses 
incurred as a result of a County project to improve the intersection.

The village established the Green Bay Wadsworth TIF to encourage development 
on  Green Bay Road  extending the entire length of  the village boundaries. The 
fund balance was negative due to set up costs incurred, but there is increment 
being generated now so now the fund balance is positive and growing. The fund 
owes the general fund $353,757 for set up costs, and future expenses are 
anticipated due to a State road widening project.

The Capital Construction Fund reflects the budgeted transfers in from the 
General Fund as well as any additional general fund surplus at the end of the 
fiscal year. The utility tax revenue that is deposited into the this fund is 
earmarked for road improvements. This fund balance is used as required and 
budgeted, on capital projects identified and prioritized during the periodic 
Priority Planning Sessions.  

The Vehicle Replacement Fund accumulates funds for vehicle replacement 
through budgeted transfers into the fund. Wherever possible the village will sell 
or trade in old vehicles and equipment and deposit the proceeds in this fund. This 
year the village plans to replace an aging snow plow as well as an old vehicle in 
the Community Develpment department. The sinking fund analysis is used to 
monitor the replacement schedule for village vehicles & equipment.



Village of Beach Park, Illinois 
Annual Operating Budget 

FY 2025 – 26 
           

                       BUDGET MESSAGE – Budget in Brief    
 
BASIS OF BUDGETING 
This document is prepared on a basis consistent with Generally Accepted Accounting Principles 
(GAAP)  (except for certain items, which are adjusted on the village's accounting system only at 
fiscal year-end). During the year, the village operates on a cash basis accounting system. This 
enables departmental budgets to be easily monitored via accounting system reports monthly. The 
major difference between this budget and GAAP for governmental funds is: (a) certain revenues 
and expenditures (e.g. compensated absences), not recognized for budgetary purposes, are 
accrued (GAAP). Enterprise fund differences consist of the following: certain items (e.g. 
principal expenditures and capital outlay) are recorded as expenditures for budgetary purposes, 
as opposed to adjustments of the appropriate balance sheet accounts (GAAP); also, depreciation 
records as an expense (GAAP) and not recognized for budgetary purposes.   
 
ANNUAL FINANCIAL REPORTING 
The budget is prepared based on a modified accrual basis of accounting (which is consistent with 
the year-end audit), with the exceptions stated in paragraph 1 above. Under the modified accrual 
basis of accounting, revenue is recognized when susceptible to accrual (i.e., when it becomes 
both measurable and available). Measurable means the amount can be determined and available 
means collected within the current period or soon enough thereafter to pay current liabilities. 
Expenditures are recognized when the related fund liability is incurred, except for principal and 
interest on general long-term debt, which is recognized when due.   
 
STAFFING LEVELS 
The village has historically maintained a lean staff even with increased service levels and is 
continuously monitoring workflow to best utilize staff skill levels to match workflow needs. Last 
year, a crew leader position replaced a superintendent position in the street department to line up 
the skills of the person in that department, and an administrative assistant position in the streets 
department was reclassified to administrative analyst to recognize the skills of a long-time 
employee in that position. This year, as part of its periodic analysis, the management team 
identified the need for an Assistant Finance Director position to be added to the budget in the 
administration/finance department. This additional position is included in the FYE 2026 budget 
to accommodate the increasing need for assistance in the areas of finance and human resources 
and to facilitate succession planning in the administration/finance department. In addition, a part-
time code enforcement officer position was added to assist the department in the summer. 
 
PRIORITIES AND ISSUES 
One of the founding principles of the village has been to operate without a municipal property 
tax. This budget as presented follows that principle. Since the State of Illinois shared income tax 
revenues from the Local Government Distributive Fund (LGDF) are not guaranteed, the best 
possible solution for the village is to develop the commercial base and increase sales tax 
revenues. The village has made a concerted effort in this area with the establishment of three 



additional Tax Increment Financing Districts. Staff continually monitor spending levels and has 
utilized shared service agreements with neighboring communities to offset some of the costs 
incurred by the village. The village does rely heavily on state shared revenue, especially income 
tax, and as such the village closely follows the legislative process in the state capital. The village 
has requested that the State Legislature not reduce the LGDF (Local Government Distributive 
Fund) and that the state give local governments their fair share of this revenue. The village 
maintains strong general fund balance reserves as a proactive precaution. The village did not 
conduct a Priority Session this year, but tasked staff with completing the goals established in 
2023, while adhering to the Village Operating Policy. The village board does not have new 
initiatives to roll out, instead they directed staff to maintain services and adhere to the goals and 
policies in place.  
 
FINANCIAL GOALS 
Long Term Financial Goals - the Village of Beach Park is experiencing a surplus revenue 
stream in both the general operations and the Water and Sewer Fund. The goal over the long-
term is to enhance revenues wherever possible, adjust water rates as necessary to account for 
operational changes as well as capital and depreciation costs, all while keeping property taxes at 
zero. An effective way to increase revenue is to generate sales tax revenue through enhanced 
development.  Throughout this process, the village staff is challenged to keep expenses low 
while continuing to provide the high level of services to which our residents are accustomed. In 
both the Capital and Water Sewer Capital Funds, existing balances are being used to continue 
necessary capital improvements. The village monitors expenses closely and continues to spend 
within its means. Staff completed a sinking fund analysis that is revisited and updated frequently 
to aid in preparing for future infrastructure repair and replacement.  
           
Short Term Financial Goals -         
         

 Stay within the limits of the financial plan and monitor compliance quarterly.   
        

 Continue to receive the GFOA Triple Crown Award Certifications.    
       

 Increase the Village's AA Bond Rating.        
   

 Maintain an acceptable General Fund balance.        
    

 Adhere to Village Operating Philosophy document.        
       

 
CURRENT CONDITIONS 
The Village of Beach Park is facing the same economic conditions as the rest of the country.  
During this time of increasing inflation rates and talks of an economic recession, staff will need 
to be diligent in monitoring expenses. At the time of preparing this document, the State of 
Illinois is in a stable financial position, however in the past, the state's financial difficulties have 
presented additional uncertainty for the village. State shared revenues can become at risk when 
the state struggles to maintain a balanced budget, so staff will continue to monitor the status of 
Illinois finances and trends. State shared income tax revenue makes up 52% of the Village's 
General Fund Revenue budget. The village did see several new business developments last year, 



including a Tractor Supply store. There is a senior housing development in discussions which 
may boost the spending in the village in the future.        
       
           
EFFECTS OF BUDGETED CAPITAL IMPROVEMENTS ON OPERATIONS 
Capital improvement maintenance projects are generally funded by transfers from the General, 
Water & Sewer, or Special Revenue funds.  Most of the projects are funded from accumulated 
balances in the capital funds or grant proceeds. The village expects to receive grant funds to help 
with construction of a bike and pedestrian path along Sheridan Road but is spending fund son 
engineering 
 
The village continues to collect utility tax for gas and electricity as a dedicated revenue stream 
for the village's road improvement program. This revenue, however, could be reassigned by the 
Village Board if the need arises. Capital projects are needed throughout the village to keep the 
infrastructure from deteriorating and to keep up with periodic maintenance, but the village itself 
is fairly young so we do not have some of the serious aging infrastructure problems our 
neighbors have.  The village has no plans to interrupt operations to fund capital; instead, the 
Village operates with a "pay as you go" philosophy. The village does not undertake new 
initiatives for which funding methods do not already exist. For more detail on the Village's 
capital program, please see that section in the budget document.  
             

  
           
            



VILLAGE OF BEACH PARK 
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FINANCIAL    POLICIES 

The Financial Policies outlined below have been developed as guidelines and are regularly reviewed by staff and 

updated as needed. Not all the policies have been approved by the board, but those that have been approved have a 
date notated in parentheses next to the title of the policy. All of these policies are adhered to in the current budget.

CAPITAL BUDGET POLICY (Fixed Asset Capitalization Policy adopted 1/24/06) 

The village has a multi-year plan for capital improvements, updated annually, and budgets all capital improvements in 

accordance with this plan. Various funding sources, including motor fuel tax and transfers from the general and water 
and sewer funds, are allocated to support these improvements. The village will maintain its physical assets at a level 
adequate to protect the capital investment and to minimize future maintenance and replacement costs. The Capital 

Improvement Program will include projects over $10,000 in cost with a useful life of over five (5) years. The operating 

budget will provide for adequate maintenance and orderly replacement of capital equipment from current revenues 

when possible. Capital investment objectives will be prioritized by the Mayor and Village Board and will be appropriately 

reflected in the capital and operating budgets. The financing sources of capital projects will include a number of 

resources including, but not limited to: Utility Tax revenues, available fund balances, water & sewer rate revenue, motor 

fuel tax, general revenue transfers, and grants. Through the budget development process, detailed analyses must be 

conducted to determine funding sources for infrastructure.  

CASH MANAGEMENT (Investment Policy approved by the board 2/14/1995, updated 3/11/21) 

In order to properly manage the funds of the village and the commingled cash accounts that the village maintains, 

interfund loans and transfers may be needed from time to time to cover negative cash balances. The Village Treasurer is 

authorized to make such interfund loans and transfers as necessary in order to eliminate negative cash balances. Such 

loans and transfers shall be recorded on the books and records of the Village and shall be audited as part of the annual 

village audit. The Village Treasurer has consolidated banking operations to include two (2) zero balance accounts, one (1) 
concentration account, and one (1) overnight sweep account. In addition, the village maintains an account with Illinois 

Funds, the State of Illinois Treasurer's Investment pool and holds CD investments at the Consumers Credit Union bank.  

The village has an investment policy in place that it follows to maximize earnings while protecting its assets.

COLLECTION (Village Board approved agreement with MCSI on 9/26/19) 

The village takes an aggressive approach in pursuing all revenues due for services provided and will ensure that fines and 

permits due the village are collected in a reasonable fashion. This policy will hold true for revenues generated in 

operating, enterprise, and special revenues. The village uses MCSI for collections and participates in the Illinois Debt 

Recovery Program which facilitates collection of past due water/sewer bills by intercepting debtors' state income tax or 

state wages. The village also will use the property lien tool to collect on property related debt.

DEBT MANAGEMENT 

The village will confine long-term borrowing to capital improvements. The village will follow a policy of full disclosure on 

every financial report and bond prospectus. All debt instruments including special assessments and special service areas 

will be considered in order to fund projects. The village will take advantage of every opportunity to refinance current 

debt in order to save dollars needed to support debt payments. 

ENTERPRISE FUNDS 

Water/ Sewer funds will be self-supporting for all operations and capital outlay.  However, grant funding will be secured 

when appropriate. These funds will retain an adequate operating balance of at least five (5) months operating 

expenditures or 40%. All operating and capital improvement expenditures will be evaluated separately. It is the policy of 

the village to maintain the capital structure of these enterprise funds at the most efficient levels in order to reflect



their best use. The village raised its internal water rate to begin to build funds to maintain or replace aging 
infrastructure. A rate study was completed to ensure current rates are fair and adequate to meet required balances.

FIXED ASSETS (adopted by the board 1/24/06) 

A fixed asset inventory is herein established to ensure compliance with reporting standards and to safeguard village 

assets. Fixed assets shall include land, buildings, machinery, equipment, and vehicles with a useful life of five (5) years 

or more and having an original value of at least $500. The Village has adopted this policy. 

FUND BALANCE (approved by the board 10/23/14) 

The village will establish an adequate fund balance to pay for expenses caused by unforeseen emergencies or for 

shortfalls caused by revenue declines. For the general operating fund, this fund balance will be maintained at an 

amount which represents at least an average of three (3) months operating expenditures or (25%). The village adopted 

a formal Fund Balance policy through a resolution on October 23, 2014. 

LEVEL OF SERVICE 

The operating budget will be compiled in a manner to maintain the existing level of service to the community. The 

Village Board will prioritize increases or decreases in service levels at budget sessions as required. Staffing levels will be 

evaluated throughout the budget process and continually throughout the fiscal year. All staffing needs will be evaluated 

based on activity measures that correspond to a level of service approved by the Mayor and Village Board.   

OPERATING BUDGET 

The village will maintain a budgetary control system to ensure adherence and will prepare regular reports comparing 

actual revenues and expenditures to the budget. The Annual Operating Budget will conform to the standards of the 

Government Finance Officers Association. 

PROPERTY TAX 

In accordance with Chapter 24, Section 8-3-1 of the Illinois Revised Statutes, the village is authorized to levy a property 

tax for corporate purposes. However, the Village does not levy property taxes for any general operations or capital 

purposes.

RISK MANAGEMENT 

The village is committed to provide a safe work environment, to manage all risks in an appropriate manner, and to 

conduct loss control measures to ensure that liability and workers compensation losses are kept at a manageable level. 

VEHICLE REPLACEMENTS 

Village vehicles and equipment will be replaced according to an established schedule. The schedule will be reviewed 

annually at budget sessions or as necessary during the fiscal year.  Funding for vehicles and equipment will come from 

the appropriate operating department via transfers to the Vehicle Replacement Fund. The village will make every 

attempt to replace vehicles according to the established replacement schedule. However, the ultimate authority for 

replacement rests with the approval of the annual operating budget adopted by the Mayor and Board in their evaluation 

of competing priorities and revenues. 

BALANCED BUDGET 

Individual funds are considered balanced when total planned expenditures do not exceed the total of planned revenues, 

including interest and transfers, and unreserved fund balance. If the calculation is zero or above, the fund budget is 

considered balanced. This policy was formally adopted as part of the Budget Officer Ordinance. 
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Introduction: 
To ensure that all long-term financial management decisions which involve possible debt opportunities have a 
basis of discussion, the following plan is adopted. Each individual debt issuance should be evaluated and 
decided on its own merit and need; however, there is a common thread from which all long-term debt decisions 
should be made. These common issues will be reviewed annually to ensure they conform to the direction of the 
Village Board, the overall financial constraints, current economic conditions, and directives from credit rating 
agencies. The village generally follows a pay as you go philosophy and keeps debt to a minimum. 
 
Types of Debt: 
Direct Debt – the village will issue debt payable from general revenues and property tax levies for all allowable 
purposes including capital leases. 
Revenue Debt – the village will issue debt payable from a specific revenue source; all revenue will be secured 
by a pledged revenue stream. 
Conduit Debt – the village will issue debt payable by a third party for which the village does not provide any 
credit or security (examples: industrial revenue bonds). 
State Revolving Loans and Pools – the village will participate in statewide financing instruments and pools. 
Short Term Bank Loans – the village will participate in allowable loan instruments negotiated with local 
banking institutions. 
 
Debt Limits: 
The Village of Beach Park is a Non-Home Rule Community authorized by the State of Illinois Revised Statutes. 
Non-Home Rule communities are limited by the amount of debt they can issue and referendums are a 
requirement for voter review capabilities. 
 
Public Policy Limits: 
The village will issue debt for any public purpose as directed by the Village Board. However, from a planning 
standpoint, bonds will be limited to the purposes of capital improvements and outlay purposes. Bonds will be 
limited to those listed in the " Types of Debt" section detailed above. All legal debt instruments will be 
considered and evaluated at the appropriate time should the need arise. 
 
At all times the village will attempt to follow the Long-Term Debt Plan and Long-Term Capital Improvement 
Plan. However, circumstances may require deviation from the adopted plan, which will be considered at 
appropriate times. 
 
The village's goal is to maximize the public benefit from all debt transactions which include economic 
development, capital improvements, capital outlay, tax increment financing, and public-private partnerships. 

 
Financing Limits: 
Each debt issue, including those directed by the Long-Term Debt Plan and the Long-Term Capital Improvement 
Plan, will be evaluated considering the economic and fiscal conditions at the time. 
 
Revenue bonds will be issued based on need, and as of this date the village has one of these issues, a GO 
Alternate Revenue bond secured by the TIF increment in the Sheridan Road TIF. 
 
The village will issue conduit bonds based on the borrower's credit worthiness, the intended purpose of the 
bonds, and the anticipated credit rating. 
 



Short term notes will be considered when the maturity of the issue is anticipated to be less than ten years and 
the developments meet the general criteria for a bond issue. 
 
Use of Derivates: 
At this time the village will not consider derivatives in financing any type of issue. 
 
Debt Structuring Practices: 
The village will attempt to follow the practices listed but will consider adjustments if situations allow. The 
maximum term of the debt will be based on the useful life of the asset and will not exceed that useful life. Debt 
service pattern will attempt to make level debt service payments throughout the life of all issues in total with 
comparable funding sources. The village will make every effort to allow redemption features as soon as 
possible depending on the conditions that surround the debt issue in question. Early payment options are always 
a benefit. The village will attempt to avoid variable rates and will use credit enhancements as often as 
necessary. 
 
Debt Issuance Practices: 
The method of sale, either competitive or negotiated, will be determined by the type of issue involved, and the 
proceeds will be managed by the village as the other village available cash is invested.  All negotiated sales will 
be compared to a benchmark of either pricing services or market indices. Advanced and current refunding of 
bonds will be conducted as the market allows and if the net savings is greater than 5%. Professional services for 
the bond issuance are at the direction of the Village Board at the time of issuance. The village will use the rating 
service as determined by the Village Board at the time of the issue. The village will continually attempt 
throughout the fiscal year to meet the requirements established by the bond rating agencies. The village 
received a AA rating from Standard & Poor’s on its 2010 bond issues. 
 
Debt Management Practices: 
The bond proceeds will be invested based on a cash analysis compiled with the engineers at the time of 
issuance. Investments will be made based on the village's policy governing all investment activity. Primary and 
secondary market disclosures are conducted by an outside contractor and all proper notifications and 
certifications are included. Arbitrage calculations are monitored and made as necessary when bond proceeds are 
outstanding. The village meets all Federal and State compliance practices as necessary. The village monitors 
bond markets activity for refunding as call provisions allow. The village posts budget and annual financial 
reports on the village website. 
 
Variable rate debt instruments are not allowed at this time. 
 
Financial Advisor, Bond Underwriter, Bond Underwriter’s Counsel: 
Financial Advisor, Bond Underwriter, and Bond Counsel are selected at the time of the issue based on 
experience and the complexity of the issue. Bond underwriter disclaimer language is not allowed in the official 
statement and will require an itemized list of expenses incurred along with justifications. 
 
Pricing Bonds for Negotiated Sales: 
The village will strive for the best balance between the yield for each maturity and the sales commission to 
achieve the lowest overall cost of financing. 
 
Advanced Refunding: 
If this option is available, the village will refund bonds consistent with the financial goals of the village at the 
time of the issue. In addition, refunding will be considered when interest rates are favorable and the minimum 
net present value savings is at least 3% to 5%. 
 
Taxable Issues: 
The village will consider taxable issues when they meet all legal requirements and costs are evaluated. 
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1. Departments Submit Budget Requests December
Finance Director distributes budget worksheets and department heads evaluate operational and equipment needs and 
priorities, incorporating them into their requests.

2. Review Department Requests January
Finance Director reviews each individual department's submission and works on payroll budget to determine if general 
fund is in balance before meeting individually with the department heads.

3. Village Board & Staff Develop Strategic Plan January
A Priority Session is usually held between the Village Board and staff to discuss short and long term goals and 
objectives for the village and staff, aligning departmental proposed goals with village priorities. Surveys are used to
outline topics to be discussed and goals are developed as a result of much discussion. 

4. Conduct Department Review Meetings January-February
The Departmental budget sessions are conducted and each department is given time to present their budget submittals 
and support them through discussions and presentations. Review of worksheets to ensure consistency with established 
priorities and priorities are incorporated if not already included. Changes and updates are made during these sessions.

5. Prepare Proposed Budget February-March
Preliminary budget is prepared including major funds such as General, Water and Sewer, and Capital Improvements.  
The preliminary budget gives the Village Board an indication as to the budget direction. Workshops are held at the 
Finance Committee meetings. The Capital budget is discussed at length.

6. Finance Committee Reviews Budget March
A budget workshop is held to review the preliminary budget document as prepared. The board members are invited to 
attend the finance committee meeting. If needed a second workshop will be held. The Finance Director compiles the 
budget document and prepares the ordinance.

7. Public Hearing is Held March or April
A Hearing is held to allow for public input on the proposed budget.  Notice of the hearing is published in a newspaper 
of general circulation. Written and or oral comments on the proposed budget by the public are encouraged.

8. Village Adopts Budget March or April
The Village Board adopts the budget ordinance and the budget document.  The budget is distributed to staff and 
added to the village website. The Finance Director compiles and submits document to the award program.

9. Budget Amendment Ordinance July
The village generally approves one budget amendment at the end of the fiscal year if needed, after all accruals and 
audit adjustments are made to the ledger. The Ordinance includes detail analysis of transfers between accounts as 
well as additions to funds if applicable, with the reasons for any material changes.

The approved Budget is available on the village website.

VILLAGE OF BEACH PARK 
BUDGET PROCESS

FY 2025-2026

Budgetary Controls

The village's budgetary operations are governed by the Budget Officer Act as provided for in the Illinois Compiled Statues.  Under 
the law no appropriation is required to be passed and an annual budget must be adopted prior to the year funds will be expended 
for Special Revenues, Debt Service, and Enterprise Funds.  The Capital Projects Funds apply project length budgets for 
fiscal controls.  Budget reports are run at various levels to allow for analysis, from very broad (by Fund) down to detailed line item 
by line item basis. All Village Board and committee meetings are legally posted and open to the Public.

Budget Process







Village Operating Philosophy

 

Mission, Core Values and Operational Priorities – ADOPTED BY THE BOARD ON 7/14/2022.

Mission: 

The Village of Beach Park will work with the cooperation of the community and other local government 
units to create a vibrant and healthy social and economic environment.  Services shall be provided in a 
fair, respectful and professional manner consistent with available human, natural and economic 
resource services in a timely and competent manner. 

Core Values: 

• Explore and implement financially prudent investment opportunities and overall cost
containment.

• Support existing businesses and attract new ones by utilizing enhanced communication and
collaboration to promote a business-friendly environment.

• Continue with shared services agreements as long as they are expense neutral, cost efficient
and sustainable.

• Pursue grants and other funding sources to assist with projects in order to maximize scarce
Village resources.

• Allow Village Staff to establish ownership and a sense of pride in their work.
• Health and Safety of the public and staff.

Operational Priorities: 

1. Constantly provide Village communications to the residents through the website, social media
and other opportunities as they may present themselves.

2. Encourage existing businesses to improve facilities. Stay active with surrounding community
associations/networking.

3. Partner with other entities, (i.e. LC Stormwater Management, LCDOT, LCFPD, etc.,) for project
opportunities.

4. Work to build relationships with County and State elected officials and staff so that we can
better advocate for Beach Park when impacted by these entities (e.g. LCDOT, IDOT, SMC, etc.).

5. Work with Lake County Sheriff’s office to acquire better reporting metrics and to assure an open
line of communication in order to better identify underlying trends and aid in long-term
planning.

a. Improve public notification – especially Neighborhood Watch – when crimes occur in
neighborhoods. Encourage utilization of active neighborhood watch groups.

b. Communicate with all stakeholders (Mayor/Trustees/Citizens/Fire/Police) to ensure
timely alerts when there are emergencies (i.e. Tornadoes).

6. Promote continuous effective communication between Elected Officials and Staff.
7. Keep employee recognition, cross training, continuing education and retention a top priority.



Village of Beach Park Organizational  Chart

Note: 
Fire Protection services are provided through (3) separate government 
districts; Beach Park, Newport, and Winthrop Harbor. 
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The President and Village Board of Trustees direct the Village of Beach Park Management Team.  

The Administrative Team is directed by the Village Administrator
whose duties include:

- Planning, developing, implementing and managing Village programs (as approved
and adopted by the Village Board of Trustees)

- Provide administrative guidelines for activities

- Supervision of all staff through subordinate managers

Supporting Team Members:

Finance Director:

- Serves as Budget Officer and Treasurer, overseeing all Budget, Accounting and
Audit functions

- Coordinates all HR functions including onboarding, payroll, benefits administration

Community Development Director:

- Planning, directing, coordinating and controlling activities of the building and
code enforcement effort

- Enforcement of laws, ordinances

- Economic development

Public Works Director:

- Planning, coordinating and executing maintenance water activities

- Repair and Maintenance of Village roadways

Administrative Support Analyst:

- Responsible for ongoing essential programs, special projects

- General office work assisting residents and businesses with village programs

The Village of Beach Park takes a team approach to all management decisions 
and operations. The Administrator and department heads meet weekly to discuss status of 
projects and work closely to ensure that all are working in conjunction toward the goals and 
priorities of the village. The Team is very important to the success of the village's plans. 
With a small Team, we all wear multiple hats and are willing to roll our sleeves up to get the 
job done.

VILLAGE MANAGEMENT TEAM

VILLAGE OF BEACH PARK 
ANNUAL OPERATING BUDGET 

FY 2025-2026



Village 
Departments

1. Administration/Finance

2. Mayor

3. Community Development 

4. Streets

5. Parks and Recreation

6. Water 

7. Sewer



FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Full Time

Administration/Finance
Administrator 1 1 1 1 1
Finance Director 1 1 1 1 1
Asst Finance Director 0 0 0 0 1
Mgmt Support Analyst 1 1 1 1 1
Cashier/Customer Service 1 1 1 1 1
Clerk 0 0 0 0 0

Department Total 4 4 4 4 5

Building
Director Comm Development 1 1 1 1 1
Administrative Analyst 1 1 1 1 1
Admin Assistant 0 0 0 0 0
Code Enforcement /Inspectors 2 2 2 2 2

Department Total 4 4 4 4 4

Street
Director of Public Works 0.5 0.5 0.5 0.5 0.5
Admin Assistant 1 1 1 1 1
Superintendent Streets 1 1 1 1 1
Maint Worker 3 3 3 3 3

Department Total 5.5 5.5 5.5 5.5 5.5

Water & Sewer
Director of Public Works 0.5 0.5 0.5 0.5 0.5
Superintendent Utilities 1 1 1 0 1
Water Operator 1 1 1 1 1

Department Total 2.5 2.5 2.5 1.5 2.5

Total Full Time 16 16 16 15 17

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Part Time

Mayor 1 1 1 1 1
Village Board 7 7 7 7 7
Administrative Clerk 0 0 0 0 0
Code Enforcement 0 0 0 0 1
Seasonal and Other PT 4 4 4 4 4

Total Part Time 12 12 12 12 13

Budgeted Salary
Position # Department 2025-26
Administrator 1 Administration 175,743$   
Finance Director/Asst 2 Administration 225,448$   
Mgmt Support Analyst 1 Administration 66,245$     
Director of Public Works 1 Street 122,589$   
Director Community Develop 1 Building 122,589$   
Administrative Analyst 2 Comm Dev/PW 189,516$   
Crew Lead/Utilities Supervisor 2 Streets 146,069$   
Maintenance Worker 3 Street 164,757$   
Adm Asst 1 Customer Service 83,851$     
Code Enforcement 2 Comm Dev 128,493$   
Operator 1 Water Sewer 61,019$     

17

VILLAGE OF BEACH PARK
FY 2025-2026

Personnel Summary

Employee Salaries



General Fund
General:

Enterprise Funds

Water & Sewer/
Water & Sewer Capital Construction:

Special Revenue Funds

Motor Fuel Tax:

TIFs:

SSA #6:

Vehicle Replacement:
To account for a reserve account to secure revenue for purchase of vehicles and equipment.

Capital Construction Funds

Capital Construction:

Debt Service/Agency Fund

Agency Fund:

****All funds in the village budget are appropriated by the governing board. All funds are 
considered Major funds except for the Vehicle Replacement Fund and two of the TIF Funds - 
the Sheridan Extension TIF and the Wadsworth/Lewis TIF.

Village of Beach Park 
Annual Operating 

Budget FY 2025 - 2026
Fund Structure

To account for resources traditionally associated with government operations which are not required to be 
accounted for in another fund.

To account for the revenues and expenses of water and sewer to the residents and businesses of the Village. 
All activities necessary to provide such services are accounted for in this fund, including administration, 
operations, construction, billing and collections. SSAs 9 - 12 are included in this fund.

To account for the operations of the street maintenance program and capital projects as authorized by the 
Illinois Department of Transportation.  Financing is provided from the Village's share of gasoline taxes.

To account for revenues and expenses of TIF funds.

To account for revenues designated for payments of principal and interest for bond issues in the SSAs.

To account for revenues and expenses designated to the Special Service Area #6

To account for revenues and expenses of certain capital projects within the Village limits.



Funds General Fund Enterprise Fund Capital Project Agency Special Revenue

Functional 
Units Administration Water/Sewer Capital  Construction SSA Debt Service MFT

Mayor Water/Sewer Capital SSA #6
ESDA Park Capital Vehicle Replacement
Clerk TIF Sheridan
Street/Public Works TIF Sheridan Extension
Building TIF Lewis/Wadsworth
Economic Development TIF Green Bay
MIS
Parks & Recreation

Interfund Service Charges
General Fund TIF Funds:

10% of TIF increment is required to be TIF Sheridan
transferred from the General Fund to the TIF Sheridan Extension
four TIF funds because the village does TIF Lewis/Wadsworth
not levy a municipal property tax TIF Green Bay

Interfund Transfers

Street Vehicle Replacement

Community Development Vehicle Replacement

Water/Sewer Vehicle Replacement

Water/Sewer Water/Sewer Capital

Administration Capital Construction

NOTES:
ESDA = Emergency Services
MIS = Management Information Services
TIF = Tax Increment Financing
SSA = Special Service Area
MFT = Motor Fuel Tax

VILLAGE OF BEACH PARK
Functional Units/Inter-Fund Relationships

FY 2025 - 2026

 FUNDS AND THE FUNCTIONAL UNITS WITHIN EACH FUND:



Taxes $5,690,233
Licenses 2,061,168$         
Other 190,591$            
Charges 646,546$            
Interest 422,300$            
Miscellaneous 3,300$               
Transfers 1,052,611$         

General $4,922,927
Special $1,639,904
Agency Fund $6,847
Capital $1,360,000
Enterprise $2,137,071

SUMMARY OF REVENUES BY FUND - ALL FUNDS

VILLAGE OF BEACH PARK
Annual Operating Budget

FY 2025-2026
Revenue Summary

SUMMARY OF REVENUES BY SOURCE/ ACCOUNT GROUP - ALL FUNDS

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

Taxes Licenses Other Charges Interest Miscellaneous Transfers

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

General Special Agency Fund Capital Enterprise



Licenses Charges
Permits Other For

Fund Taxes & Fines Revenues Services Interest Miscellaneous Transfers Total

General

General 3,989,893 623,533 189,201 0 117,000 3,300 0 4,922,927
Total 3,989,893 623,533 189,201 0 117,000 3,300 0 4,922,927

Special Revenues

Motor Fuel Tax 637,500 0 0 0 7,800 0 0 645,300
Special Service Area #6 68,880 0 0 0 19,500 0 0 88,380
Vehicle Replacement 0 0 0 0 30,000 0 250,000 280,000
TIF - Sheridan Road 258,113 0 0 0 15,000 0 25,811 298,924
TIF - Sheridan Rd Extension 78,000 0 0 0 8,000 0 7,800 93,800
TIF - Lewis Ave. 41,000 0 0 0 4,000 0 4,000 49,000
TIF - Green Bay 150,000 0 0 0 19,500 0 15,000 184,500

Total 1,233,493 0 0 0 103,800 0 302,611 1,639,904

Debt Service/Agency Funds

SSA Bonds #3, 4, 5, 7, 8 6,847 0 0 0 0 0 0 6,847
General Obligation Bonds 0 0 0 0 0 0 0 0
Alternate Revenue Bonds 0 0 0 0 0 0 0 0
TIF Revenue Bond 0 0 0 0 0 0 0 0

Total 6,847 0 0 0 0 0 0 6,847

Capital Projects 

Capital Construction 460,000 0 0 0 150,000 0 750,000 1,360,000
Total 460,000 0 0 0 150,000 0 750,000 1,360,000

Enterprise

Water & Sewer Operating 0 1,437,635 1,390 646,546 51,500 0 0 2,137,071

Total 0 1,437,635 1,390 646,546 51,500 0 0 2,137,071

All Funds 5,690,233 2,061,168 190,591 646,546 422,300 3,300 1,052,611 10,066,749

Percent 56.53% 20.48% 1.89% 6.42% 4.19% 0.03% 10.46% 100.00%

VILLAGE OF BEACH PARK
SUMMARY OF REVENUES BY SOURCE - ALL FUNDS

FY 2025-2026



Motor Special Debt
Fuel Service TIF - Service/ Vehicle Capital Water & TIF - TIF - 

General Tax Area Sheridan Agency Replacement Construction Sewer Lews Green Bay Totals
Property Taxes -$              -$          -$           -$                -$            -$               -$             -$              -$            -$            -                  
TIF Tax Receipts -                -            -             336,113           -              -                 -               -                41,000         150,000       527,113          
State Sales Tax 1,011,653      -            -             -                  -              -                 -               -                -              -              1,011,653       
Local Use Tax 279,280         -            -             -                  -              -                 -               -                -              -              279,280          
Income Tax 2,540,169      -            -             -                  -              -                 -               -                -              -              2,540,169       
Utility Tax -                -            -             -                  -              -                 460,000       -                -              -              460,000          
Road & Bridge Tax 50,790           -            -             -                  -              -                 -               -                -              -              50,790            
Telecommunications Tax 85,000           -            -             -                  -              -                 -               -                -              -              85,000            
Hotel Motel Tax 23,000           -            -             -                  -              -                 -               -                -              -              23,000            
Building Permits 250,000         -            -             -                  -              -                 -               -                -              -              250,000          
Traffic Fines 11,000           -            -             -                  -              -                 -               -                -              -              11,000            
Adjudication 32,000           -            -             -                  -              -                 -               -                -              -              32,000            
Liquor License 48,350           -            -             -                  -              -                 -               -                -              -              48,350            
Business License 34,575           -            -             -                  -              -                 -               -                -              -              34,575            
Property Registration 10,800           -            -             -                  -              -                 -               -                -              -              10,800            
Wadsworth Shared Srvs -                -            -             -                  -              -                 -               -                -              -              -                  
Cable TV Franchise 142,808         -            -             -                  -              -                 -               -                -              -              142,808          
Interest Income 117,000         7,800         19,500        23,000             -              30,000            150,000       51,500          4,000           19,500         422,300          
Cell Tower Lease 110,873         -            -             -                  -              -                 -               -                -              -              110,873          
Connection Fees -                -            -             -                  -              -                 -               1,414,735     -              -              1,414,735       
Miscellaneous 81,628           -            -             -                  -              -                 -               1,390            -              -              83,018            
Water Sales/Infrastructure Fee -                -            -             -                  -              -                 -               190,826        -              -              190,826          
Sewer User Fee -                -            -             -                  -              -                 -               443,720        -              -              443,720          
Water/Sewer Maint Fees -                -            -             -                  -              -                 -               12,000          -              -              12,000            
Water Permits -                -            -             -                  -              -                 -               5,900            -              -              5,900              
Meter Sales - New Constr -                -            -             -                  -              -                 -               -                -              -              -                  
MFT Allotment -                637,500     -             -                  -              -                 -               -                -              -              637,500          
Fines/Penalties -                -            -             -                  -              -                 -               17,000          -              -              17,000            
Activity Fees -                -            -             -                  -              -                 -               -                -              -              -                  
Park Impact Fee -                -            -             -                  -              -                 -               -                -              -              -                  
Park Rental Fee -                -            -             -                  -              -                 -               -                -              -              -                  
Special Service Area Tax -                -            68,880        -                  6,847           -                 -               -                -              -              75,727            
CDBG Grant/ Other Grant -                -            -             -                  -              -                 -               -                -              -              -                  
Video Gaming Revenue 94,000           -             -                  -              -                 -               -                -              -              94,000            

Subtotal 4,922,927      645,300     88,380        359,113           6,847           30,000            610,000       2,137,071     45,000         169,500       9,014,138       
Transfers In -                -            -             33,611             -              250,000          750,000       -                4,000           15,000 1,052,611       

Total Revenues 4,922,927$    645,300$   88,380$      392,724$         6,847$         280,000$        1,360,000$  2,137,071$   49,000$       184,500$     10,066,749$   

VILLAGE OF BEACH PARK
REVENUE SUMMARY BY LINE

FY 2025-2026



    

             REVENUES BY LINE 
             ALL FUNDS 

               FOR FISCAL OPERATING YEAR 2025- 26 

  
                                               Each Fund's Revenue as a % to Total Revenue 
    

     

 



General Fund
#REF! #REF!
#REF! #REF!

Year Amount
2023-24 904,727$      2023-24 904,727$     
2025 Budget 942,228$      2025 Budge 942,228$     
2024-25 Projection 919,513$      2024-25 Pro 919,513$     
2025-26 1,011,653$   2025-26 1,011,653$  

Year Amount
2023-24 2,332,768$   2023-24 2,332,768
2025 Budget 2,436,579$   2025 Budge 2,436,579
2024-25 Projection 2,462,512$   2024-25 Pro 2,462,512
2025-26 2,540,169$   

Year Amount
2023-24 96,373$        
2025 Budget 90,000$        
2024-25 Projection 90,000$        
2025-26 85,000$        

Year Amount
2023-24 3,998$          
2025 Budget 5,000$          
2024-25 Projection 9,000$          
2025-26 11,000$        

Year Amount
2023-24 249,119$      
2025 Budget 250,000$      
2024-25 Projection 250,000$      
2025-26 250,000$      

VILLAGE OF BEACH PARK
FY 2025-2026

REVENUE ASSUMPTIONS

Illinois Income Tax
The State of Illinois distributes Income Taxes collected from residents throughout the state and distributes them on a per 
capita basis. The Illinois Municipal League calculates estimates based on economic projections and has historically been 
consi2s0t2e5nt B wuditgeh actua94l2 r,2e2c8eipts. Therefore, the Village uses the IML estimates for its budget. The FY 26 budget includes a 
continuing trend of higher income tax projections since the state is not reducing the percent shared with local 

Telecommunications Tax
The Village of Beach Park has easements throughout the community that are leased out on a multi-year basis to various 
public utilities.  The telephone s20y2s5t-e2m6s thr 2oug,540hout,16 t9he community are leased and revenue is generated through an annual fee 
agreement.  Franchise fees are collected and based on the number of subscribers in the community. The decline is a trend 
resulting from the reduction in the number of land lines in the community and the fact that cell phone use is increasing, at a 
lower cost to users. The decline has continued year after year.

Illinois Sales Tax     
s base 1% ofMunicipalities in the State of Illinois receive sales taxe d on  all sales tax collected in the community. The village 

has several new developments, cannabis tax, and the destination based online sales tax methodology that has increased sales 
tax receipt projections for FYE 26.  Staff uses historical trend analysis and anticipated potential developments to assist in 
budgeting.   

Fines
The village contracts Police services through the County. Most fines are for traffic safety, parking and nuisance violations.  
This revenue source fluctuates based on the level of population growth and violation activity in the village, as well as if or 
when the fines are collected.  The village continues to see fluctation in the revenue it receives from branch court 
proceedings. FYE 2026 budget is based on 

Building Permits
As development occurs throughout the community, a number of review efforts take place to ensure that structures and 
infrastructure are built to standards acceptable by national trade and engineering associations. Fees are charged in order to 
cover the costs of these reviews.The village is fairly built out so unless there is a commercial development, the revenue 
stays fairly constant. The village did welcome a Tractor Supply store in 2024.

 $800,000
 $1,000,000
 $1,200,000

2023-24 2025 Budget 2024-25 Projection 2025-26

Illinois Sales Tax

 $2,000,000
 $2,500,000
 $3,000,000

2023-24 2025 Budget 2024-25
Projection

2025-26

Income Tax

 $70,000
 $80,000
 $90,000

 $100,000

2023-24 2025 Budget 2024-25
Projection

2025-26

Telecommunications Tax

 $-

 $20,000

2023-24 2025 Budget 2024-25
Projection

2025-26

Fines

 $248,000
 $250,000
 $252,000

2023-24 2025 Budget 2024-25
Projection

2025-26

Building Permits



Year Amount
2023-24 $1,750,889 2023-24 1,750,889
2025 Budget $1,796,935 2025 Budge 1,796,935
2024-25 Projection $1,855,482 2024-25 Pro 1,855,482
2025-26 $1,831,155 2025-26 1,831,155

Year Amount
2023-24 $480,859
2025 Budget $490,000
2024-25 Projection $460,000
2025-26 $460,000

Year Amount
2023-24 $670,670
2025 Budget $627,256
2024-25 Projection $656,915
2025-26 $645,300

VILLAGE OF BEACH PARK
FY 2025-2026

REVENUE ASSUMPTIONS

Water and Sewer Fund

     

Motor Fuel Tax Fund
Similar to Income Taxes, the State of Illinois distributes Motor Fuel Taxes collected from petroleum product sales 
throughout the state and distributes them on a per capita basis. The Illinois Municipal League (IML) calculates estimates 
based on economic projections and has historically been consistent with actual receipts so the village uses the IML 
estimates for the budget. The revenue is used for road improvements and crack sealing. The village has seen an increase in 
revenue due to the state's increase of the gas tax in July of 2019. In addition, the state's Rebuild Illinois program 
distributed $898,797.84 over 3 years. The FYE 2026 budgeted amount includes estimated MFT and TRF (Traffic Renewal 
Fund) receipts, as well as interest income.

Water & Sewer Charges
These are user charges for services provided to supply water and sewer to residents of the community.  The ch  arges are  
established to cover the cost of operations, debt service, and capital improvements.  Rates are increasing due to increases 
from the village's water supplier, the City of Waukegan, as well as an increase recommended at the conclusion of a water & 
sewer rate study completed in 2023. A fairly large portion of the village is on well & septic and those residents pay a 
maintenance fee.
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Capital Construction Fund
The village reinstated the utility tax at its maximum allowable rate in order to provide a dedicated revenue stream to fund 
road improvements since road maintenance is an ongoing priority. The FYE 26 budget is based on several years of history 
but is a conservative estimate. The utility tax received is  posted to the Capital fund to keep it separate from General Fund 
uses. If the state of Illinois were to reduce state shared revenues, however, the utility tax could be redirected to fund 
operations of the village. The revenue stream



Other
Fund Personnel Contractual Commodities Expense Capital Transfers Total

General

General 1,583,993 1,591,331 210,367 600 200 1,402,611 4,789,102
Total 1,583,993 1,591,331 210,367 600 200 1,402,611 4,789,102

Special Revenues

Motor Fuel Tax 0 0 0 0 600,000 0 600,000
Special Service Area #6 0 93,363 0 0 0 0 93,363
Vehicle Replacement 0 0 0 0 290,059 0 290,059
TIF - Sheridan Road 0 523,868 0 76,182 27,652 0 627,702
TIF - Sheridan Rd Extension 0 761 0 0 0 0 761
TIF - Lewis Ave. 0 750 0 25,194 0 0 25,944
TIF - Green Bay 0 3,741 0 10,000 0 0 13,741

Total 0 622,483 0 111,376 917,711 0 1,651,570

Debt Service/ Agency Fund

SSA Bonds 0 0 0 7,648 0 0 7,648
Total 0 0 0 7,648 0 0 7,648

Capital Projects 

Capital Construction 0 0 0 0 1,201,071 0 1,201,071
Total 0 0 0 0 1,201,071 0 1,201,071

Enterprise

Water & Sewer 487,042 176,811 981,658 2,740 0 450,000 2,098,251
Water & Sewer Capital 0 0 0 0 25,000 0 25,000

Total 487,042 176,811 981,658 2,740 25,000 450,000 2,123,251

All Funds 2,071,036 2,390,625 1,192,025 122,364 2,143,982 1,852,611 9,772,642

Percent 21.19% 24.46% 12.20% 1.25% 21.94% 18.96% 100.00%

VILLAGE OF BEACH PARK
SUMMARY OF EXPENSES BY SOURCE - ALL FUNDS

FY 2025-2026



Projected Percent
Actual Budget Year End Budget to Total

Funds by Type 2023-24 2024-25 2024-25 2025-26 2025-26
General

Revenues 4,971,430 5,135,007 5,083,990 4,922,927 48.94%
Expenses 4,884,710 4,732,941 4,274,227 4,789,102 49.17%

Difference 86,720 402,066 809,763 133,824
Special Revenues
Motor Fuel Tax

Revenues 670,670 627,256 656,915 645,300 6.41%
Expenses 1,446,296 600,000 600,000 600,000 6.16%

Difference (775,627) 27,256 56,915 45,300
Special Service Area #6

Revenues 87,310 81,880 84,940 88,380 0.88%
Expenses 121,889 122,234 115,000 93,363 0.96%

Difference (34,580) (40,354) (30,060) (4,983)
Vehicle Replacement

Revenues 542,815 520,000 560,000 280,000 2.78%
Expenses 30,000 275,000 10,000 290,059 2.98%

Difference 512,815 245,000 550,000 (10,059)
TIF - All 4 TIF Funds

Revenues 677,840 612,724 875,253 626,224 6.22%
Expenses 94,155 212,432 109,146 668,148 6.86%

Difference 583,685 400,292 766,108 (41,924)
Capital Projects 
Capital Construction

Revenues 2,288,780 1,880,000 1,930,000 1,360,000 13.52%
Expenses 3,998,319 (493,201) 1,552,231 1,201,071 12.33%

Difference (1,709,539) 2,373,201 377,769 158,929
Enterprise
Water & Sewer

Revenues 2,117,181 2,080,460 2,166,539 2,137,071 21.24%
Expenses 1,973,986 2,014,891 1,945,981 2,098,251 21.54%

Difference 143,195 65,569 220,558 38,820

Total All Funds
Revenues 11,356,026 10,937,327 11,357,637 10,059,902 100.00%
Expenses 12,549,356 7,464,297 8,606,585 9,739,995 100.00%

Difference (1,193,330) 3,473,030 2,751,052 319,907

VILLAGE OF BEACH PARK
SUMMARY OF REVENUES AND EXPENSES BY FUND TYPE - ALL FUNDS (excl transfers) FY 2025-2026



Personnel 2071035.62
Contractual 2390625.18

Commodities 1192024.51
Other Expense 122364.4

Capital 2143981.5
Transfers 1,852,611

General 4,789,102$           
Special Revenue 1,651,570$           
Agency Fund 7,648$                  
Capital 1,201,071$           
Enterprise 2,123,251$           
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FOR FISCAL OPERATING YEAR 2025-26
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Motor Special 
Fuel Service TIF - Agency Vehicle Captital Water & Other TIF

General Tax Area Sheridan Fund Replacement Construction Sewer Funds Totals
Personnel
Salaries 1,225,163         -                 -            -                -           -                  -                  385,699        -             1,610,862         
Social Security 123,222            -                 -            -                -           -                  -                  29,407          -             152,628            
IMRF 71,619              -                 -            -                -           -                  -                  24,525          -             96,143              
Group Insurance 163,990            -                 -            -                -           -                  -                  47,412          -             211,402            

Total 1,583,993         -                 -            -                -           -                  -                  487,042        -             2,071,036         

Contractual
Audit 14,800              -                 -            -                -           -                  -                  -                -             14,800              
Engineering 26,000              -                 -            517,969        -           -                  -                  4,000            1,000         548,969            
Legal 68,860              -                 -            1,000            -           -                  -                  -                1,400         71,260              
Telephone 20,494              -                 -            -                -           -                  -                  2,864            -             23,358              
Inspections 53,500              -                 -            -                -           -                  -                  -                -             53,500              
Utilities 7,824                -                 -            -                -           -                  -                  -                -             7,824                
Postage 8,900                -                 -            -                -           -                  -                  8,000            -             16,900              
Custodial Services 10,030              -                 -            -                -           -                  -                  -                -             10,030              
Insurance - Workers Comp/Liability 71,016              -                 -            -                -           -                  -                  17,391          -             88,407              
Printing/Binding 7,128                -                 -            -                -           -                  -                  -                -             7,128                
Dues 19,064              -                 -            99                 -           -                  -                  400               452             20,015              
Data Processing 33,007              -                 -            -                -           -                  -                  -                -             33,007              
Equipment Leasing 2,928                -                 -                -           -                  -                  -                -             2,928                
Vehicle Maintenance 34,500              -                 -            -                -           -                  -                  4,500            -             39,000              
Lake County Sheriff 764,101            -                 -            -                -           -                  -                  -                -             764,101            
Training 11,600              -                 -            -                -           -                  -                  4,100            -             15,700              
Travel & Meetings 12,510              -                 -            -                -           -                  -                  1,400            -             13,910              
Bank/Credit Card Fees 5,640                -                 -            -                -           -                  -                  -                -             5,640                
Animal Control 3,000                -                 -            -                -           -                  -                  -                -             3,000                
Community Relations 5,406                -                 -            -                -           -                  -                  -                -             5,406                
Professional Services 96,937              -                 -            4,800            -           -                  -                  61,416          2,400         165,553            
Uniforms 700                   -                 -            -                -           -                  -                  -                -             700                   
Gas, Diesel, Fuel -                    -                 -            -                -           -                  -                  9,500            -             9,500                
Tree Replacement 30,000              -                 -            -                -           -                  -                  -                -             30,000              
Building Maintenance 10,928              -                 -            -                -           -                  -                  -                -             10,928              
Street Light Power/Maintenance 74,003              -                 19,000      -                -           -                  -                  -                -             93,003              
Mosquito Abatement/Herbicides 47,478              -                 -            -                -           -                  -                  -                -             47,478              
Equipment & Tools Rental 5,900                -                 -            -                -           -                  -                  -                -             5,900                
Equipment Maintenance 17,547              -                 -            -                -           -                  -                  7,800            -             25,347              
System Maintenance -                    -                 -            -                -           -                  -                  46,910          -             46,910              
Recreation Activities 16,430              -                 -            -                -           -                  -                  -                -             16,430              
Subscriptions -                    -                 -            -                -           -                  -                  -                -             -                    
Utilities -                    -                 -            -                -           -                  -                  11,030          -             11,030              
Materials - Snow Removal 51,850              -                 -            -                -           -                  -                  -                -             51,850              
Demolition Expense 50,000              -                 -            -                -           -                  -                  -                -             50,000              
Mowing/Property/ Storm Water Maint 10,000              -                 74,363      -                -           -                  -                  -                -             84,363              
Debt Payments -                    -                 -            -                -           -                  -                  -                -             -                    
Miscellaneous -                    -                 -            -                -           -                  -                  -                -             -                    

Total 1,592,081         -                 93,363      523,868        -           -                  -                  179,311        5,252         2,393,875         
Commodities
Office Supplies 11,109              -                 -            -                -           -                  -                  6,136            -             17,245              
Gas & Oil 54,887              -                 -            -                -           -                  -                  -                -             54,887              
Vehicle Supplies -                    -                 -            -                -           -                  -                  -                -             -                    
Other Supplies 21,200              -                 -            -                -           -                  -                  -                -             21,200              
Uniforms 4,000                -                 -            -                -           -                  -                  -                -             4,000                
Computer Hardware 5,000                -                 -            -                -           -                  -                  -                -             5,000                
Computer Software 24,387              -                 -            -                -           -                  -                  -                -             24,387              
Patching/Oil 50,000              -                 -            -                -           -                  -                  -                -             50,000              
Building/Park Maintenance 7,235                -                 -            -                -           -                  -                  -                -             7,235                
Traffic Signs & Safety Materials 19,500              -                 -            -                -           -                  -                  -                -             19,500              
Small Tools & Equipment 5,200                -                 -            -                -           -                  -                  2,000            -             7,200                
Water Supplies -                    -                 -            -                -           -                  -                  9,940            -             9,940                
Material Costs 6,000                -                 -            -                -           -                  -                  -                -             6,000                
Chemicals -                    -                 -            -                -           -                  -                  550               -             550                   
Water Purchases -                    -                 -            -                -           -                  -                  935,812        -             935,812            
Utilities -                    -                 -            -                -           -                  -                  24,720          -             24,720              
Culvert Repair 1,300 -                 -            -                -           -                  -                  -                -             1,300                
Miscellaneous -                    -                 -            -                -           -                  -                  -                -             -                    

Total 209,817            -                 -            -                -           -                  -                  979,158        -             1,188,975         

Other Expense
Contingencies -                    -                 -            -                -           -                  -                  -                -             -                    
Miscellaneous 600                   -                 -            -                -           -                  -                  200               -             800                   
Debt Payments -                    -                 -            76,182          7,648       -                  -                  -                -             83,830              
Water Admin Fee -                    -                 -            -                -           -                  -                  -                -             -                    
Equipment & Tools -                    -                 -            -                -           -                  -                  2,540            -             2,540                
Business Development -                    -                 -            27,652          -           -                  -                  -                35,194       62,846              

Total 600                   -                 -            103,834        7,648       -                  -                  2,740            35,194       150,016            

Capital Outlay
Land -                    -                 -            -                -           -                  -                  -                -                    

Purchase Equipment -                    -                 -            -                -           290,059 0 25,000 -             315,059            
Capital Improvements -                    -                 -            -                -           -                  1,201,071 -                -             1,201,071         
Construction -                    600,000         -                -           -                  -                  -                -             600,000            
Other Improvements -                    -                 -                -           -                  -                  -                -             -                    

Subtotal -                    600,000         -            -                -           290,059          1,201,071       25,000          -             2,116,130         
Transfers 1,402,611         -                 -            -                -           -                  -                  450,000        -             1,852,611         

Total Expenses 4,789,102$       600,000$       93,363$    627,702$      7,648$     290,059$        1,201,071$     2,123,251$  40,446$     9,772,643$       

VILLAGE OF BEACH PARK
EXPENSE SUMMARY BY LINE

FY 2025-2026



VILLAGE OF BEACH PARK

Personnel $2,071,036
Contractual $2,393,875
Commodities $1,188,975
Other Expens $150,016
Capital Outla $2,116,130

7920031.7

EXPENSES BY CATEGORY/TYPE (excluding Transfers)
ALL FUNDS

FOR FISCAL OPERATING YEAR 2025-26
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  VILLAGE OF BEACH PARK

Capital
Fund Personnel Contractual Commodities Misc Expense Outlay Transfers/Capital Total
General Fund

Mayor 16,502$    771,201$    -$   -$  -$  -$  787,703$    
Administrative 577,534$    245,411$    37,045$    -$   -$  1,402,611$    2,262,602$        
Parks 9,958$    54,327$     8,050$    -$   -$  -$  72,335$   
Streets 496,912$     297,382$    154,772$    600$    -$   -$  949,665$    
Comm Develpmt 483,088$    223,010$    10,500$     200$    -$   -$  716,798$    

Total 1,583,993$    1,591,331$    210,367$    800$    -$   1,402,611$    4,789,102$        

Water & Sewer Fund
Water 244,171$    99,947$     976,022$    200$    25,000$     225,000$     1,570,339$    
Sewer 242,871$    76,865$     5,636$    2,540$    -$   225,000$       552,912$    

Total 487,042$    176,811$    981,658$    2,740$    25,000$    450,000$     2,123,251$    

General Fund Expenses by Department

Mayor
Admin
Parks
Streets
Comm Develp

General Fund Expenses by Function

Personnel 1,583,993$    
Contractual 1,591,331$    
Commodities 210,367$    
Misc Expense 800$     
Transfers/Capital 1,402,611$    

EXPENSES BY DEPARTMENT
FOR FISCAL OPERATING YEAR 2025-26

33.07%

33.23%
4.39%
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29.29%

 Personnel Contractual Commodities Misc Expense Transfers/Capital
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Other Capital
Fund Personnel Contractual Commodities Expenses Outlay Transfers Total
General
Fiscal Year 2021-22 ACTUAL 1,264,921$         1,282,807$         144,941$     1,910$              -$                1,972,618$     4,667,197$        
Fiscal Year 2022-23 ACTUAL 1,195,642$         1,333,897$         148,887$     5,483$              -$                2,188,183$     4,872,092$        
Fiscal Year 2023-24 ACTUAL 1,160,555$         1,413,075$         154,662$     631$                 -$                2,188,183$     4,917,106$        
Fiscal Year 2024-25 PROJECTED 1,185,440$         1,399,102$         189,527$     158$                 -$                1,500,000$     4,274,227$        
Fiscal Year 2025-26 BUDGET 1,583,993$         1,592,081$         209,817$     600$                 -$                1,402,611$     4,789,102$        

Total 6,390,551$         7,020,962$         847,834$     8,782$              -$                9,251,595$     23,519,724$      
Special Revenues
Motor Fuel Tax
Fiscal Year 2021-22 ACTUAL -$                   (7,717)$              -$             -$                 560,000$        -$               552,283$           
Fiscal Year 2022-23 ACTUAL -$                   24,377$             -$             -$                 600,000$        -$               624,377$           
Fiscal Year 2023-24 ACTUAL -$                   -$                   -$             -$                 1,446,296$     -$               1,446,296$        
Fiscal Year 2024-25 PROJECTED -$                   -$                   -$             -$                 600,000$        -$               600,000$           
Fiscal Year 2025-26 BUDGET -$                   -$                   -$             -$                 600,000$        -$               600,000$           

Total -$                   16,660$             -$             -$                 3,806,296$     -$               3,822,956$        

Special Service Area #6
Fiscal Year 2021-22 ACTUAL -$                   59,587$             -$             -$                 -$                -$               59,587$             
Fiscal Year 2022-23 ACTUAL -$                   61,104$             -$             -$                 -$                -$               61,104$             
Fiscal Year 2023-24 ACTUAL -$                   121,889$           -$             -$                 -$                -$               121,889$           
Fiscal Year 2024-25 PROJECTED -$                   115,000$           -$             -$                 -$                -$               115,000$           
Fiscal Year 2025-26 BUDGET -$                   93,363$             -$             -$                 -$                -$               93,363$             

Total -$                   450,943$           -$             -$                 -$                -$               450,943$           

Vehicle Replacement
Fiscal Year 2021-22 ACTUAL -$                   -$                   -$             -$                 199,289$        -$               199,289$           
Fiscal Year 2022-23 ACTUAL -$                   -$                   -$             -$                 75,413$          -$               75,413$             
Fiscal Year 2023-24 ACTUAL -$                   -$                   -$             -$                 30,000$          -$               30,000$             
Fiscal Year 2024-25 PROJECTED -$                   -$                   -$             -$                 10,000$          -$               10,000$             
Fiscal Year 2025-26 BUDGET -$                   -$                   -$             -$                 290,059$        -$               290,059$           

Total -$                   -$                   -$             -$                 604,761$        -$               604,761$           

VILLAGE OF BEACH PARK
5 YEAR HISTORY - SUMMARY OF EXPENSES BY SOURCE - ALL FUNDS (except TIFs)

FY 2025-2026



Other Capital
Fund Personnel Contractual Commodities Expenses Outlay Transfers Total
Capital Projects 
Park Capital
Fiscal Year 2021-22 ACTUAL -$                   -$                   -$             -$                 -$                -$               -$                   
Fiscal Year 2022-23 ACTUAL -$                   -$                   -$             -$                 -$                -$               -$                   
Fiscal Year 2023-24 ACTUAL -$                   -$                   -$             -$                 -$                -$               -$                   
Fiscal Year 2024-25 PROJECTED -$                   -$                   -$             -$                 -$                -$               -$                   
Fiscal Year 2025-26 BUDGET -$                   -$                   -$             -$                 -$                -$               -$                   

Total -$                   -$                   -$             -$                 -$                -$               -$                   
Capital Construction
Fiscal Year 2021-22 ACTUAL -$                   -$                   -$             -$                 708,692$        -$               708,692$           
Fiscal Year 2022-23 ACTUAL -$                   -$                   -$             -$                 753,406$        -$               753,406$           
Fiscal Year 2023-24 ACTUAL -$                   -$                   -$             -$                 3,998,319$     -$               3,998,319$        
Fiscal Year 2024-25 PROJECTED -$                   -$                   -$             -$                 1,552,231$     -$               1,552,231$        
Fiscal Year 2025-26 BUDGET -$                   -$                   -$             -$                 1,201,071$     -$               1,201,071$        

Total -$                   -$                   -$             -$                 8,213,719$     -$               8,213,719$        
Enterprise Funds
Water Fund
Fiscal Year 2021-22 ACTUAL 238,660$            71,068$             819,531$     -$                 -$                22,350$          1,151,609$        
Fiscal Year 2022-23 ACTUAL 279,688$            119,930$           801,214$     -$                 -$                22,350$          1,223,182$        
Fiscal Year 2023-24 ACTUAL 273,491$            71,810$             890,094$     -$                 -$                22,350$          1,257,745$        
Fiscal Year 2024-25 PROJECTED 212,832$            72,787$             959,188$     -$                 -$                225,000$        1,469,807$        
Fiscal Year 2025-26 BUDGET 244,171$            99,947$             976,022$     200$                 -$                225,000$        1,545,339$        

Total 1,248,842$         435,542$           4,446,048$  200$                 -$                517,050$        6,647,682$        
Sewer Fund
Fiscal Year 2021-22 ACTUAL 201,458$            60,302$             1,434$         4,517$              -$                22,350$          290,061$           
Fiscal Year 2022-23 ACTUAL 270,018$            69,117$             4,319$         2,289$              -$                22,350$          368,093$           
Fiscal Year 2023-24 ACTUAL 229,767$            47,668$             3,474$         6,274$              -$                22,350$          309,533$           
Fiscal Year 2024-25 PROJECTED 206,278$            42,396$             2,300$         200$                 -$                225,000$        476,174$           
Fiscal Year 2025-26 BUDGET 242,871$            76,865$             5,636$         2,540$              -$                225,000$        552,912$           

Total 1,150,392$         296,348$           17,163$       15,820$            -$                517,050$        1,996,773$        

Water & Sewer Capital
Fiscal Year 2021-22 ACTUAL -$                   -$                   -$             -$                 -$                -$               -$                   
Fiscal Year 2022-23 ACTUAL -$                   -$                   -$             -$                 -$                -$               -$                   
Fiscal Year 2023-24 ACTUAL -$                   -$                   -$             -$                 383,385$        -$               383,385$           
Fiscal Year 2024-25 PROJECTED -$                   -$                   -$             -$                 781,945$        -$               781,945$           
Fiscal Year 2025-26 BUDGET -$                   -$                   -$             -$                 25,000$          -$               25,000$             

Total -$                   -$                   -$             -$                 1,190,330$     -$               1,190,330$        

5 YEAR HISTORY - SUMMARY OF EXPENSES BY SOURCE - ALL FUNDS (except TIFs)
FY 2025-2026

VILLAGE OF BEACH PARK



Other Capital
Fund Personnel Contractual Commodities Expenses Outlay Transfers Total

All Funds Fiscal Year 2021-22 1,705,039$         1,466,047$         965,906$     6,427$              1,467,981$     2,017,318$     7,628,718$        

Percent 22.35% 19.22% 12.66% 0.08% 19.24% 26.44% 100.00%

All Funds Fiscal Year 2022-23 1,745,348$         1,608,425$         954,420$     7,772$              1,428,819$     2,232,883$     7,977,667$        

Percent 21.88% 20.16% 11.96% 0.10% 17.91% 27.99% 100.00%

All Funds Fiscal Year 2023-24 1,663,813$         1,654,442$         1,048,230$  6,905$              5,858,000$     2,232,883$     12,464,273$      

Percent 13.35% 13.27% 8.41% 0.06% 47.00% 17.91% 100.00%

All Funds Fiscal Year 2024-25 Projected 1,604,550$         1,629,285$         1,151,015$  358$                 2,944,176$     1,950,000$     9,279,384$        

Percent 17% 18% 12% 0% 32% 21% 100%

All Funds Fiscal Year 2025-26 Budgeted 2,071,036$         1,862,255$         1,191,475$  3,340$              2,116,130$     1,852,611$     9,096,846$        

Percent 22.77% 20.47% 13.10% 0.04% 23.26% 20.37% 100.00%

5 Year History All Funds 8,789,785$         8,220,455$         5,311,046$  24,802$            13,815,106$   10,285,695$   46,446,888$      

5 Year History Percent 18.92% 17.70% 11.43% 0.05% 29.74% 22.15% 100.00%

FY 2025-2026
5 YEAR HISTORY - SUMMARY OF EXPENSES BY SOURCE - ALL FUNDS (except TIFs)

VILLAGE OF BEACH PARK



Percent Projected
Projected Change Year End

Actual Budget Year End Budget in Budget to Budget
Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

GENERAL
Beginning Balance 3,346,870 3,433,590 3,433,590 4,243,353 
Revenues 4,971,430 5,135,007 5,083,990 4,922,927 -4.13% -3.17%
Expenses 4,884,710 4,732,941 4,274,227 4,789,102 1.19% 12.05%
Difference 86,720 402,066 809,763 133,824
Ending Balance 3,433,590 3,835,656 4,243,353 4,377,178 14.12% 3.15%

WATER & SEWER
Beginning Balance 1,936,392 2,079,587 2,079,587 2,300,145
Revenues 2,117,181 2,080,460 2,166,539 2,137,071 2.72% -1.36%
Expenses 1,973,986 2,014,891 1,945,981 2,098,251 4.14% 7.82%
Difference 143,195 65,567 220,557 38,820
Ending Balance 2,079,587 2,145,154 2,300,145 2,338,965 9.03% 1.69%

WATER & SEWER CAPITAL MAINTENANCE
Beginning Balance 44,700 111,315 111,315 (220,630)
Revenues 450,000 450,000 450,000 450,000 100.00% 0.00%
Expenses 383,385 275,000 781,945 25,000 -90.91% -96.80%
Difference 66,615 175,000 (331,945) 425,000
Ending Balance 111,315 286,315 (220,630) 204,370 -28.62% -192.63%

MOTOR FUEL TAX
Beginning Balance 1,112,582 336,955 336,955 393,870
Revenues 670,670 627,256 656,915 645,300 2.88% -1.77%
Expenses 1,446,296 600,000 600,000 600,000 0.00% 0.00%
Difference (775,628) 27,256 56,915 45,300
Ending Balance 336,954 364,211 393,870 439,170 20.58% 11.50%

SPECIAL SERVICE AREA #6
Beginning Balance 509,798 475,218 475,218 445,159
Revenues 87,310 81,880 84,940 88,380 7.94% 4.05%
Expenses 121,889 122,234 115,000 93,363 -23.62% -18.81%
Difference (34,580) (40,354) (30,060) (4,983)
Ending Balance 475,218 434,864 445,159 440,176 1.22% -1.12%

TAX INCREMENT FINANCING - Sheridan Road
Beginning Balance 559,956 790,676 790,676 1,074,923
Revenues 311,171 298,924 381,041 298,924 0.00% -21.55%
Expenses 80,451 172,136 96,795 627,702 264.66% 548.49%
Difference 230,721 126,788 284,246 (328,778)
Ending Balance 790,676 917,465 1,074,923 746,144 -18.67% -30.59%

TAX INCREMENT FINANCING - Sheridan Rd. Extension
Beginning Balance 41,972 162,185 162,185 264,939
Revenues 121,011 88,800 103,316 93,800 0.00% 0.00%
Expenses 798 761 561 761 100.00% 35.65%
Difference 120,213 88,039 102,755 93,039
Ending Balance 162,185 250,224 264,939 357,978 43.06% 35.12%

VILLAGE OF BEACH PARK
Annual Operating Budget

FY 2025-2026

Fund Summary



Percent Projected
Projected Change Year End

Actual Budget Year End Budget in Budget to Budget
Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

TAX INCREMENT FINANCING - Lewis Ave
Beginning Balance 41,968 92,108 92,108 162,162
Revenues 50,415 48,000 70,104 49,000 0.00% 0.00%
Expenses 275 25,944 50 25,944 0.00% 52312.12%
Difference 50,140 22,056 70,054 23,056
Ending Balance 92,108 114,164 162,162 185,218 62.24% 14.22%

TAX INCREMENT FINANCING - Green Bay
Beginning Balance 194,915 377,527 377,527 686,580
Revenue 195,243 177,000 320,793 184,500 0.00% 0.00%
Expenses 12,631 13,591 11,741 13,741 1.10% 17.04%
Difference 182,612 163,409 309,053 170,759
Ending Balance 377,527 540,936 686,580 857,339 58.49% 24.87%

CAPITAL CONSTRUCTION
Beginning Balance 5,717,040 5,807,501 5,807,501 6,185,270
Revenue 4,088,780 1,880,000 1,930,000 1,360,000 -27.66% -29.53%
Expenses 3,998,319 1,306,799 1,552,231 1,201,071 -8.09% -22.62%
Difference 90,461 573,201 377,769 158,929
Ending Balance 5,807,501 6,380,702 6,185,270 6,344,199 -0.57% 2.57%

VEHICLE REPLACEMENT
Beginning Balance 957,588 1,470,403 1,470,403 2,020,403
Revenue 542,815 520,000 560,000 280,000 -46.15% -50.00%
Expenses 30,000 275,000 10,000 290,059 5.48% 2800.59%
Difference 512,815 245,000 550,000 (10,059)
Ending Balance 1,470,403 1,715,403 2,020,403 2,010,344 17.19% -0.50%

TOTAL
Beginning Balance 14,463,781 15,137,066 15,137,066 17,556,173
Revenues 13,606,026 11,387,327 11,807,637 10,509,902 -7.71% -10.99%
Expenses 12,932,741 9,539,297 9,388,530 9,764,995 2.37% 4.01%
Difference 673,285 1,848,030 2,419,108 744,907
Ending Balance 15,137,066 16,985,095 17,556,173 18,301,081 7.75% 4.24%

VILLAGE OF BEACH PARK 
Annual Operating Budget 

FY 2025-2026

Fund Summary



Percent Projected
Projected Change Year End

Actual Budget Year End Budget in Budget to Budget
Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 3,346,870 3,433,590 3,433,590 4,243,354
Transfers Out (2,155,787) (1,500,000) (1,500,000) (1,402,611)

Revenues 4,971,430 5,135,007 5,083,990 4,922,927 -4.13% -3.17%

4,971,430 5,135,007 5,083,990 4,922,927 -4.13% -3.17%
Expenses
Administration 679,169 747,604 683,324 859,991 15.03% 25.85%
Parks & Recreation 43,173 82,607 63,907 72,335 -12.44% 13.19%
Mayor 726,124 759,322 740,496 787,703 3.74% 6.38%
Streets 711,848 984,334 717,002 949,665 -3.52% 32.45%
Community Development 568,610 659,074 569,498 716,798 8.76% 25.86%

Total General 2,728,923 3,232,941 2,774,227 3,386,491 4.75% 22.07%

Difference 2,242,507 1,902,066 2,309,763 1,536,435

Ending Balance 3,433,590 3,835,656 4,243,354 4,377,179

Village of Beach Park
Annual Operating Budget

FY 2025-2026
General Fund Summary



General Fund Revenue Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Taxes
01-20-3050 Hotel Motel Tax 21,381 17,000 23,377 23,000 35.29% -1.61%
01-20-3032 Local Use Tax 538,091 601,023 537,757 279,280 -53.53% -48.07%
01-40-3020 Road & Bridge Tax 51,281 50,790 52,135 50,790 0.00% 0.00%
01-20-3030 Sales Tax 904,727 942,228 919,513 1,011,653 7.37% 10.02%
01-20-3310 State Income Tax 2,332,768 2,436,579 2,462,512 2,540,169 4.25% 3.15%
01-20-3041 Telecommunication Tax 96,373 90,000 90,000 85,000 -5.56% -5.56%

Total 3,944,620 4,137,621 4,085,295 3,989,893 -3.57% -2.34%

Licenses, Permits, & Fines
01-10-3711 Traffic Fines 3,998 5,000 9,000 11,000 120.00% 22.22%
01-10-3110 Liquor License 49,575 48,350 55,650 48,350 0.00% 0.00%
01-10-3150 Video Gaming Revenue 106,103 115,000 94,000 94,000 -18.26% 0.00%
01-10-3160 Amusement Licenses 7,350 7,150 7,150 7,150 0.00% 0.00%
01-20-3150 Business License 30,875 27,425 27,275 27,425 0.00% 0.00%
01-60-3020 Building Permits 249,119 250,000 250,000 250,000 0.00% 0.00%
01-60-3600 Property Registration 19,745 10,800 26,000 10,800 0.00% 0.00%
01-60-3510 Adjudication 32,393 40,000 31,000 32,000 -20.00% 3.23%
01-20-3485 Cable TV Franchise 157,124 167,392 142,806 142,808 -14.69% 0.00%

Total 656,283 671,117 642,881 623,533 -7.09% -3.01%

Interest
01-20-3810 Interest Income 141,290 120,000 125,000 117,000 -2.50% -6.40%

Total 141,290 120,000 125,000 117,000 -2.50% -6.40%

Other Revenue
01-20-3475 Cell Tower Lease 111,713 109,337 106,523 110,873 1.40% 4.08%
01-20-3850 Miscellaneous 62,895 93,632 74,275 78,328 -16.35% 5.46%
01-70-3850 P & R Activity Income 4,805 3,300 3,300 3,300 0.00% 0.00%
 01-60-3851 Wadsworth Shared Svc 49,825 0 46,716 0 0.00% -100.00%

Total 229,237 206,269 230,814 192,501 -6.67% -16.60%

Department Total 4,971,430 5,135,007 5,083,990 4,922,927 -4.13% -3.17%

Village of Beach Park

Annual Operating Budget
FY 2025-2026



VILLAGE OF BEACH PARK 
ANNUAL OPERATING BUDGET 

FY 2025-26 
   Village of Beach Park Performance Measures 

Admin/Finance Department  
2023 2024   2025 2026 

Department Objective Strategy/Measure Actual Actual Target Actual Target 

Payroll checks 
processed 572 554 580 543 550 

Process A/P and Payroll Checks (Calendar year) 

A/P checks processed 1088 1065   1065 1086 1086 

Maintain and/or 
increase S&P bond 
rating AA AA AA AA AA 

Manage up-to-date requirements 
for budget system and audit 
reporting. 

Obtain GFOA 
Distinguished Budget 
Presentation Award Yes Yes Yes Yes Yes 
Obtain GFOA 
Certificate of 
Achievement for 
Excellence in 
Financial Reporting Yes Yes Yes Yes Yes 

Pursue grants and other funding 
sources to assist with projects. Apply for Grants as 

they become available 2 2 2 2 2 

Develop and implement Sinking 
Fund analysis for capital asset 
repair & replacement. Continue to 
update. 

Finish analysis, 
present to Finance 
Committee, and 
implement when 
approved 

Yes Yes Yes Yes 

Maintain low Utility Accounts 
Receivable and Minimize write-
offs 

Improve collections 
process; manage 
payment arrangements 

Yes, 
reduce 
A/R by 

1% 



Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 429,990$         456,671$       437,237$         577,534$        Full Time
Contractual 221,020$         255,919$       212,791$         245,411$        Administrator 1 1 1 1
Commodities 27,577$           34,014$          33,283$           37,045$          Finance Director 1 1 1 1
Other 581$                1,000$            13$  -$                Mgmt Supp Analyst 1 1 1 1
Capital -$  -$  -$  -$  Asst Finance Director 0 0 0 1

Admin Asst/Cashier 1 1 1 1
Total 679,169$         747,604$       683,324$         859,991$        Total 4 4 4 5

Part Time
Clerical 0 0 0 0
Trustees/Clerk 7 7 7 7

Total 7 7 7 7

Priorities and Goals:

Admin 859,991
Mayor 787,703
Streets 949,665
Community D 716,798

Accomplishments from Last Year's Priorities:
1. Aging phone system was successfully replaced.

2. Management team continually evaluates pay rates and
makes adjustments as needed to recognize staffs'
certifications and performance and to maintain comparable
rates to other local government entities.

FY 2025-2026
Annual Operating Budget

VILLAGE OF BEACH PARK

Administration/Finance

The Administration/Finance Department accounts for the expenses not charged to any other particular department and 
those expenses that fall under the direct responsibility of the Administrative Department. These expenses include but are 
not limited to: payroll for administrative staff and trustees; maintenance of the village hall building and grounds; office 
& equipment maintenance; accounting, data processing, & auditing services; legal and engineering expenses; web/
internet expenses; and other miscellaneous expenses. The administration/finance department compiles the information 
and prepares the packets for the bi-monthly village board meetings. The village vets topics through committees before 
bringing items to the board for a vote. The management team meets weekly to stay on track with the priorities and 
mission statement set by the mayor and village trustees and to set the course for the week. These meetings foster strong 
teamwork and open communication. Administration/Finance also takes care of all Human Resource functions, from 
hiring and onboarding to insurance and benefits management. The Village Administrator and Finance Director wear 
many hats and rely on the management support analyst for all around support. The management support analyst is also 
the liaison for all special events in the village, such as the annual Beach Park Fest event held in August every year. 

1. Improve collections process and manage payment
arrangements.

2. Provide the Board with information about new 
employees.

3. Review options to incentivize staff with stipends for
obtaining job-related certifications.

Admin
25.95%

Mayor
23.77%

Streets
28.65%

Community 
Development

21.63%



 
Administration/Finance Percent Projected

Projected Change Year End
Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel Services
01-21-4010 Salaries 348,537 353,870 340,481 442,901 25.16% 30.08%
01-21-4140 Social security PLUS Unemp  32,012 47,071 46,735 62,882 33.59% 34.55%
01-21-4130 IMRF 15,995 15,290 14,280 25,960 69.79% 81.80%
01-21-4110 Medical 33,446 40,440 35,742 45,791 13.23% 28.12%

Total 429,990 456,671 437,237 577,534 26.47% 32.09%

Contractual
01-21-4210 Building Maintenance 8,506 10,928 9,108 10,928 0.00% 19.99%
01-21-4220 Equipment Maintenance 2,508 2,575 3,537 3,481 35.19% -1.59%
01-21-4225 Equipment Leasing 1,468 1,578 2,770 2,928 85.54% 5.68%
01-21-4311 Accounting Services Payroll 5,620 5,300 5,531 5,500 3.77% -0.56%
01-21-4312 Accounting Services - Audito 14,400 14,800 20,700 14,800 0.00% -28.50%
01-21-4320 Engineering Services 802 1,000 130 1,000 100.00% 669.23%
01-21-4330 Legal Services 28,657 40,900 24,120 33,460 -18.19% 38.72%
01-21-4360 Janitorial Services 7,266 10,030 9,300 10,030 0.00% 7.85%
01-21-4361 Lawn Maintenance 2,050 3,400 3,400 5,500 61.76% 61.76%
01-21-4370 Data Processing Services 48,759 42,660 40,724 33,007 -22.63% -18.95%
01-21-4371 Bank Fees- Acct Maint & Cre  5,806 5,640 5,270 5,640 0.00% 7.02%
01-21-4390 Other Professional Services 8,822 20,758 11,875 19,535 -5.89% 64.50%
01-21-4392 WEB/ Internet 8,858 11,087 10,501 9,407 -15.15% -10.42%
01-21-4410 Postage 2,621 2,000 2,427 2,500 25.00% 3.02%
01-21-4420 Telephone 20,166 14,080 12,379 16,886 19.93% 36.41%
01-21-4430 Printing/ Publishing 984 2,252 1,340 2,378 5.60% 77.48%
01-21-4435 Village Newsletter 12,587 12,822 11,062 14,322 11.70% 29.47%
01-21-4510 Dues 14,599 15,304 14,144 15,304 0.00% 8.20%
01-21-4520 Travel 653 8,260 96 8,260 0.00% 100.00%
01-21-4530 Training/ Tuition 413 4,300 193 4,300 0.00% 2123.03%
01-21-4550 Subscriptions 262 700 391 700 0.00% 79.01%
01-21-4560 Community Relations 5,646 5,406 3,109 5,406 0.00% 73.87%
01-21-4680 Insurance - Liability/ Village 19,477 20,000 20,657 20,000 0.00% -3.18%
01-21-4710 Building Utilities 91 139 26 139 0.14% 443.54%

Total 221,020 255,919 212,791 245,411 -4.11% 15.33%
Commodity
01-21-4375 Computer Software 15,597 16,317 16,174 17,937 9.93% 10.90%
01-21-4830 Other Supplies 3,600 3,888 4,920 5,000 100.00% 1.63%
01-21-4860 Janitorial Supplies 2,210 1,200 2,951 3,000 150.00% 1.67%
01-21-4376 Computer Hardware 2,359 2,000 5,219 5,000 150.00% -4.20%
01-21-4810 Office Supplies 3,810 10,609 4,019 6,109 -42.42% 51.98%

Total 27,577 34,014 33,283 37,045 8.91% 11.30%

Other
01-21-5190 Miscellaneous Expense 581 1,000 13 0 -100.00% -100.00%

Total 581 1,000 13 0 -100.00% -100.00%

Department Total 679,169 747,604 683,324 859,991 15.03% 25.85%

Memo:
01-20-9980 Operating Transfers 2,155,787 1,500,000 1,500,000 1,402,611   

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget



Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 16,251$        16,300$       16,500$           16,502$       Part Time
Contractual 709,566$      743,022$     723,996$         771,201$     Mayor/ 1 1 1 1
Commodities 308$             -$             -$  -$             Liquor 
Other -$              -$  -$  -$             Commissioner

Capital -$              -$  -$  -$             Total 1 1 1 1

Total 726,124$      759,322$     740,496$         787,703$     

Priorities and Goals:

Accomplishments from Last Year's Priorities:
1. The Mayor met with the Sheriff every two

months to discuss safety concerns.

VILLAGE OF BEACH PARK

Mayor

FY 2025-2026
Annual Operating Budget

The Village of Beach Park operates under a Mayor Council system where the Mayor is the Presiding 
Officer of the Village Board and appoints the Village Administrator.  The Mayor also serves as the 
Village's Liquor Commissioner.  The largest expense charged to this department is the cost of 
contractual services with the Lake County Sheriff's Department for police protection. One of the 
"Founding Principles" of the village was to operate with "Contracted" Police services. A full time 
Police Department would require substantial capital outlay and significant operating costs, in addition 
to increased liability exposure. The outsourcing of police services is instrumental in allowing the 
village to continue to operate without a municipal property tax. The renewal of the multi year contract 
was completed in January of 2023 and included an increase, as expected. The village schedules 
additional special detail as needed in problem areas where there is excessive speeding, or other safety 
concerns. Special detail is also used during special events such as the annual Beach Park Fest and the 
Easter Egg Hunt.

Admin
25.95%

Mayor
23.77%

Streets
28.65%

Community 
Development

21.63%
1. Build relationships with County and State
elected officials and staff so that we can
better advocate for Beach Park when
impacted by these entities.

2. Foster effective communication between
Elected Officials and Staff.

3. Work with Lake County Sheriff’s office
to acquire better reporting metrics.



 
Mayor Percent Projected

Projected Change Year End
Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel
01-10-4010 Salaries 14,057 14,400 14,400 14,400 0.00% 0.00%
01-10-4140 Social Security 2,194 1,900 2,100 2,102 0.00% 0.00%

Total 16,251 16,300 16,500 16,502 1.24% 0.01%

Contractual
01-10-4011 Lake County Sheriff 708,228 735,838 723,000 764,101 3.84% 5.68%
01-10-4330 Legal 588 5,000 0 5,000 0.00% 100.00%
01-10-4420 Mobile Phone/ Pager 750 1,184 996 1,100 -7.09% 10.45%
01-10-4520 Travel 0 1,000 0 1,000 0.00% 100.00%

Total 709,566 743,022 723,996 771,201 3.79% 6.52%

Commodities
01-10-4810 Supplies 308 0 0 0 0.00% 0.00%

Total 308 0 0 0 0.00% 0.00%

Other
01-10-5190 Miscellaneous 0 0 0 0 0.00% 0.00%

Total 0 0 0 0 0.00% 0.00%

Capital 
01-10-5230 Equipment 0 0 0 0 0.00% 0.00%

Total 0 0 0 0 0.00% 0.00%

Department Total 726,124 759,322 740,496 787,703 3.74% 6.38%

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget



VILLAGE OF BEACH PARK 
ANNUAL OPERATING BUDGET 

FY 25-26 
Village of Beach Park Objectives and Performance Measures 

    
    

        
Public Works Dept. 
(Water/Sewer/Parks)        
    2023 2024  2025 2026  
Department Objective Strategy/Measure Actual Actual Target Actual Target  
 
The responsibilities of the 
Public Works Department 
include maintenance and 
repair of village 
infrastructure, property, 
and equipment. 
 
 
The Utilities Division is 
responsible for maintaining 
the sewer infrastructure, 
operating and maintaining 
the water distribution 
system, reading water 
meters, preparing utility 
bills and complying with 
IEPA requirements 
regarding water quality for 
residents. 
 
 
The Streets Division is 
responsible for maintaining 
Village infrastructure such 
as asphalt pavement, traffic 
control signs, streetlights, 
fleet maintenance, snow 
and ice control, and 
vegetation maintenance on 
village right-of-ways. 

Cold / Hot Patching (tons 
placed) 22.8 24.5 30 32 32  
New Pavement (lane miles) 3.38 2.25 1.75 1.75 3.15  
Hours Snow Plowing 682.5 516 516 536 600  
Road Salt Application (tons) 657 472 500 602.3 600  
       
Signs installed 54 64 44 72 75  
Vehicle Maint. Hours 104 33 35 150 150  
Equipment Maint. Hours 16 55 20 40 50  
       
Monthly Water Samples 120 120 120 120 120  
Quarterly Water Samples 96 96 96 96 96  
Water Shut-Offs 34 45 32 28 30  
Hydrants flushed 128 217 217 200 250  

Meter Tampers 32 N/A 

N/A until 
on one 
system  0  

New Water Services 12 9 5 7 7  
Water Meters Replaced  1 2 10 1 12  
       
Work Orders 229 230 215 188 200  
JULIE responses  1,650 1,173 1,200 1003 1003  
       
Catch basin inspections 29 41 41 48 48  
Culvert inspections 27 18 25 28 30  
Detention Pond Inspection 28 27 27 27 27  
Outfall Inspections 11 11 15 19 19  
Storm Sewer Repairs 6 4 5 5 5  
Stream Monitoring Inspection 11 9 10 9 9  
       
Sanitary Sewer cleaning (feet) 41,400 61,000 60,000 50,000 60,000  
New Sewer Services  0 4 2    
       

 



Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 297,532$         472,965$            325,358$        496,912$        Full Time
Contractual 298,810$         316,952$            247,894$        297,382$        Director 0.5 0.5 0.5 0.5
Commodities 115,455$         193,817$            143,605$        154,772$        Crew Leader 1 1 1 1
Other 50$                  600$                   145$               600$               Admin Analyst 1 1 1 1
Capital -$                -$                   -$                -$                Maintenance 3 3 3 3

5.5 5.5 5.5 5.5
Total 711,848$         984,334$            717,002$        949,665$        Part Time

Seasonal 4 4 4 4
Total 4 4 4 4

Priorities and Goals:

Accomplishments from Last Year's Priorities:
1. Paved 2+ miles of roadway in the village.

2. Renewed the contract with Clarke Mosquito 
for mosquito management services in the village.

VILLAGE OF BEACH PARK

Street 

FY 2025-2026
Annual Operating Budget

The Street Department is charged with maintaining the village infrastructure on a day to day basis. The expenses 
charged to this department include those related to maintenance of the public works building, village roadways, 
alleys, sidewalks, and stormwater system. A Director leads the department. A Crew Leader position was created 
after the Streets Superintendent was promoted to Director. A portion of the Director's salary is allocated here and 
half is charged to the Water & Sewer Fund. The Street Department's regular activities include snow plowing, de-
icing, pothole filling, street maintenance, road patching, correcting minor drainage issues, maintaining regulatory 
and street signs, mowing of village owned property, and responding to resident issues. The Director works closely 
with the consulting engineer to orchestrate the road improvement program. The village contracts with HMG 
Engineers, Inc., to supplement the department's engineering needs. The decrease to the budget is mainly due to 
lower salt costs for winter road safety. Following a mild winter, salt contract quantities were lowered. Full 
staffing levels are difficult to maintain in the Streets department but staffing is currently on target. Staff in the 
street department assist the water department with daily samples as needed while there is currently a vacant 
position in that department.

1. Implement GIS (Geographical Information
System).

2. Complete annual road improvement program.

Admin
25.95%

Mayor
23.77%

Streets
28.65%

Community 
Development

21.63%



 
Streets Percent Projected

Projected Change Year End
Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel
01-40-4010 Salaries 216,330 365,176 235,737 382,292 4.69% 62.17%
01-40-4012 Overtime/Call Out 6,011 8,900 5,807 4,900 -44.94% -15.62%
01-40-4140 Social security 22,671 27,936 19,672 29,245 4.69% 48.66%
01-40-4130 IMRF 14,844 15,780 12,612 22,278 41.18% 76.63%
01-40-4110 Medical 37,677 55,173 51,530 58,196 5.48% 12.94%

Total 297,532 472,965 325,358 496,912 5.06% 52.73%

Contractual 
01-40-4170 Physicals/ Drug Testing 1,306 2,050 1,089 2,050 0.00% 88.19%
01-40-4220 Equipment Maintenance 10,531 8,500 11,811 10,500 23.53% -11.10%
01-40-4225 Fleet Maintenance 40,934 26,000 22,758 27,500 5.77% 20.84%
01-41-4229 Mosquito Control 29,145 26,362 25,011 26,992 2.39% 7.92%
01-40-4250 Salt/Snow Removal Materials 70,170 99,154 44,619 51,850 -47.71% 100.00%
01-40-4320 Engineering 15,064 20,000 7,775 20,000 0.00% 157.23%
01-40-4390 Professional Services 14,085 14,413 5,402 14,450 0.25% 167.50%
01-40-4410 Postage 184 400 4 400 0.00% 100.00%
01-40-4420 Mobile Phone 156 120 384 120 0.20% -68.69%
01-40-4510 Dues 1,648 2,270 451 2,390 5.26% 430.21%
01-40-4520 Travel 40 1,750 139 1,750 0.00% 1161.99%
01-40-4530 Training/ Tuition 424 2,300 113 2,300 0.00% 1929.47%
01-40-4630 Street Lighting 76,304 52,946 72,498 74,003 39.77% 100.00%
01-40-4681 Insurance Liability 19,006 19,447 26,837 26,837 38.00% 0.00%
01-40-4685 Utilities 2,353 2,340 2,583 2,340 0.00% -9.41%
01-40-4700 Equipment & Tools Rental 352 3,900 4,061 3,900 0.00% -3.96%
01-41-5245 Tree Removal/ Replacement 17,108 35,000 22,360 30,000 -14.29% 34.17%

Total 298,810 316,952 247,894 297,382 -6.17% 19.96%

Commodities
01-40-4720 Safety 3,688 4,500 3,119 4,500 0.00% 44.30%
01-40-4230 Street Signs 12,268 15,000 5,835 15,000 0.00% 157.09%
01-40-4715 Uniform 3,086 4,000 2,473 4,000 0.00% 61.78%
01-40-4810 Office Supplies 3,151 2,500 736 2,500 0.00% 239.86%
01-40-4825 Gas, Diesel Fuel 40,585 52,637 37,725 52,637 0.00% 39.53%
01-40-4840 Small Tools 5,001 9,000 4,412 4,200 -53.33% -4.80%
01-40-4860 Janitorial Supplies/Contract Cleani  9,651 10,400 9,571 10,400 0.00% 8.67%
01-40-4900 Material Costs 4,630 5,000 5,078 6,000 100.00% 100.00%
01-40-4945 Building Maintenance 8,538 3,280 6,055 4,235 29.10% -30.06%
 01-41-4233 Ditch Work 0 0 0 0 -100.00% -100.00%
01-41-4237 Culvert Replacements 173 2,500 817 1,300 -48.00% 59.06%
01-41-4231 Patching 24,685 85,000 67,786 50,000 -41.18% -26.24%

Total 115,455 193,817 143,605 154,772 -20.15% 7.78%

Other Expenses
01-40-5190 Miscellaneous Operating Supplies 50 600 145 600 0.00% 315.02%

50 600 145 600 0.00% 315.02%

Department Total 711,848 984,334 717,002 949,665 -3.52% 32.45%

Village of Beach Park
FY 2025-2026

Annual Operating Budget





Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 411,328$         425,364$       398,089$       483,088$         Full Time
Contractual 149,701$         223,010$       164,909$       223,010$         Director 1 1 1 1
Commodities 7,580$             10,500$         6,500$           10,500$           Admin Analyst 1 1 1 1
Other -$ 200$              -$              200$  Admin Asst 0 0 0 0
Capital -$                -$  -$  -$  Code Enforcmt 1 2 2 2

Total 3 4 4 4

Total 568,610$         659,074$       569,498$       716,798$         Part Time

Code Enforcmt 0 0 0 0.5

Contractual 2 2 2 2

      Inspectors

1. Complete rental registration program.

2. Inform residents of the importance and value of property
maintenance. Create public education plan to decrease
common violations. (i.e. Spanish & English brochures)

3. Review regulations for commercial vehicle parking in residential
neighborhoods.

4. Develop handouts to provide information on permitting require-
ments.

6. Feature new businesses on the village's website.

7. Place enforcement emphasis on non-conforming signs and lights.

Accomplishments from Last Year's Priorities:
1. Enforced compliance on major code violators.

2. Continued in house management of foreclosure and vacant
property registration following the closing of ProChamps.

Community Development

VILLAGE OF BEACH PARK 
FY 2025-2026

Annual Operating Budget

The Community Development Department is an operational department that provides services related to all village 
activity in the areas of planning, development, economic development, code enforcement, zoning, building permits, 
plan reviews, license inspections, and rental & vacant property registration programs. The department has served a 
major function in the village since its inception in 1989, directing the residential, commercial, and light industrial 
growth in a controlled manner. The department is the staff  liaison with the Building, Planning and Zoning 
Committee; prepares all work for the Plan Commission Zoning Board of Appeals to review and provide 
recommendation; answers all day to day inquiries regarding Building and Zoning activity, and supplies all necessary 
documentation. This department is also the department charged with representing the village through the 
prosecution system to secure compliance to village ordinances by managing violations. The Community 
Development department provides building and code enforcement services to neighboring Wadsworth as well; 
however this agreement will be discontinued in the near future. More recently this department, along with the 
Administrator, has accelerated efforts in pursuing economic development in the village. A Tractor Supply store 
opened last year as a direct result of these efforts.

Priorities and Goals:
Admin
25.95%

Mayor
23.77%

Streets
28.65%

Community 
Development

21.63%



Community Development Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel
01-60-4010 Salaries 314,284 328,235 310,842 371,670 13.23% 19.57%
01-60-4140 Social Security 29,962 24,712 21,792 28,035 13.45% 28.65%
01-60-4130 IMRF 16,178 15,538 19,969 23,381 50.47% 17.09%
01-60-4110 Medical 50,904 56,880 45,486 60,003 5.49% 31.91%

Total 411,328 425,364 398,089 483,088 13.57% 21.35%

Contractual 
01-60-4320 Engineering 218 5,000 1,000 5,000 0.00% 100.00%
01-60-4330 Legal 42,293 30,000 25,000 30,000 0.00% 20.00%
01-60-4350 Planner 233 15,000 1,000 15,000 0.00% 100.00%
01-60-4355 Recording Secretary 0 1,000 0 1,000 0.00% 100.00%
01-60-4365 PC/ZBA Members 950 4,800 1,250 4,800 0.00% 284.00%
01-60-4375 Computer Software 3,079 6,450 4,000 6,450 0.00% 61.25%
01-60-4390 Other Professional Services 6,349 5,073 5,000 5,073 0.00% 100.00%
01-60-4391 Lake County Animal Control 1,570 3,000 2,700 3,000 0.00% 11.11%
01-60-4392 Lake County Recorder 98 0 500 0 -100.00% -100.00%
01-60-4410 Postage 2,336 6,000 4,000 6,000 0.00% 50.00%
01-60-4420 Mobile Phone/Tablets 1,295 2,388 2,000 2,388 0.00% 19.40%
01-60-4430 Publishing/Printing 316 2,250 500 2,250 0.00% 350.00%
01-60-4510 Dues 1,060 1,370 980 1,370 0.00% 39.80%
01-60-4520 Travel 1,202 1,500 500 1,500 0.00% 100.00%
01-60-4530 Training 2,828 5,000 3,000 5,000 0.00% 66.67%
01-60-4550 Publications/Subscriptions 90 1,500 300 1,500 0.00% 400.00%
01-60-4680 Insurance Liability 17,279 17,679 17,679 17,679 0.00% 0.00%
01-60-4715 Uniforms 142 700 700 700 0.00% 0.00%
01-60-4760 Mapping and Economic Dev Materi 0 300 300 300 0.00% 0.00%
01-60-4790 Bldg Code Services 64,215 53,500 53,500 53,500 0.00% 0.00%
01-60-4850 Demolition 0 50,000 30,000 50,000 0.00% 66.67%
01-60-4855 Property Maintenance 4,149 10,000 11,000 10,000 0.00% -9.09%
01-60-4856 Vehicle Towing 0 500 0 500 0.00% 49900.00%

Total 149,701 223,010 164,909 223,010 0.00% 35.23%

Commodities
01-60-4810 Office Supplies 1,130 2,500 1,500 2,500 0.00% 66.67%
01-60-4820 Vehicle Expense 6,441 7,000 5,000 7,000 0.00% 40.00%
01-60-4840 Small Tools 10 1,000 0 1,000 0.00% 100.00%

Total 7,580 10,500 6,500 10,500 0.00% 61.54%

Other 
01-60-5230 Equipment 0 200 0 200 100.00% 100.00%

Total 0 200 0 200 100.00% 100.00%

Department Total 568,610 659,074 569,498 716,798 8.76% 25.86%

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 5,453$         10,765$       8,255$         9,958$         Part Time
Contractual 33,977$       54,992$       49,512$       54,327$       Concessions 0 0 0 0
Commodities 3,742$         16,850$       6,139$         8,050$         Maintenance 1 1 1 1
Other -$             -$             -$            -$            Total 1 1 1 1
Capital -$             -$             -$            -$            

Total 43,173$       82,607$       63,907$       72,335$       (Maint Funded as various percentage of Street staff, 
  this is not an additional employee.)

Priorities and Goals:

2023-24 43172.8
2024-25 82607.0
Proj 24-25 63906.9
2025-26 72334.5

Accomplishments from Last Year's Priorities:
1. The village secured grant funds to pay for repair of the 
pavilion roof and the resurfacing and repair of the tennis
courts at Founders Park. This was completed in FY 25.

2. The ball fields and the concession stand will be used in
FY 26 by a baseball club who will maintain the fields and
make sure the concession stand is clean after tournaments.
This is a nice use of the facilities at Founders Park without
a cost to the village.

FY 2025-2026
VILLAGE OF BEACH PARK

Annual Operating Budget

Parks & Recreation

The Parks Department is designed to account for the revenues and expenses related to the operation and 
maintenance of the parks and the recreation programs in the village. The village has developed 2 active parks and 
a walking path. The village provides only a few recreation programs as the village does not have staff dedicated to 
run programs full time. With larger recreational organizations in nearby communities, the need for programs in 
Beach Park is decreased. The village recognizes it is important to have a long range vision for both park and 
recreation, as well as long term park capital needs. However, without a dedicated funding source this is difficult to 
do. For FYE 26 most of the budget in this department is for maintenance of the parks and the annual Beach Park 
Fest that is scheduled for August. The village also hosts 2 luncheon events - one for St. Patrick's Day and one for 
the December holiday. The duties of the department are covered by the full time public works maintenance 
workers and the Administration department's Management Support Analyst. One part time maintenance worker  is 
generally charged to this department's payroll during the summer months for mowing  at the parks. 

1. Review options to re-grade the field at Braim 
Park.

2. Concession stand will only open if there is an 
organization to open and manage it.

3. Assist with Special Events as needed.
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Park & Recreation Operations Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel
01-70-4010 Salaries 4,689 10,000 7,098 9,000 -10.00% 26.79%
01-70-4140 Social Security 764 765 1,157 958 25.23% -17.20%

Total 5,453 10,765 8,255 9,958 -7.50% 20.62%

Contractual
01-70-4220 Equipment Maintenance 261 3,566 9,592 3,566 0.00% -62.83%
01-70-5150 Recreation Activities 15,898 15,500 18,684 16,430 6.00% 0.00%
01-70-4681 Insurance Liability 6,362 6,500 6,500 6,500 0.00% 0.00%
01-71-4685 Utilities 5,012 6,720 4,112 5,345 -20.46% 29.99%
01-70-5230 Equipment & Tools Rental 387 2,000 1,236 2,000 0.00% 61.85%
01-70-5170 Contracted Services 6,057 20,706 9,388 20,486 -1.06% 118.20%

Total 33,977 54,992 49,512 54,327 -1.21% 9.72%

Commodities
01-70-4810 Other Supplies 318 2,600 1,062 2,800 7.69% 163.70%
01-70-4825 Gas, Diesel Fuel 0 2,250 2,250 2,250 0.00% 0.00%
01-71-4945 Building & Park Maintenance 3,425 12,000 2,828 3,000 -75.00% 6.10%
01-70-5190 Miscellaneous 0 0 0 0 - -

Total 3,742 16,850 6,139 8,050 -52.23% 31.12%

43,173 82,607 63,907 72,335 -12.44% 13.19%

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Percent Projected
Projected Change Year End

Actual Budget Year End Budget in Budget to Budget
Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 1,936,392 2,079,587 2,079,587 2,300,145

Revenues 2,117,181 2,080,460 2,166,539 2,137,071 2.72% -1.36%

Total 2,117,181 2,080,460 2,166,539 2,137,071 2.72% -1.36%

Expenses
Water 1,461,707 1,468,838 1,469,807 1,545,339 5.21% 5.14%
Sewer 512,279 546,053 476,174 552,912 1.26% 16.1%

Total 1,973,986 2,014,891 1,945,981 2,098,251 4.14% 7.82%

Difference 143,195 65,569 220,558 38,820 -40.79% -82.40%

Ending Balance 2,079,587 2,145,156 2,300,145 2,338,965

Village of Beach Park
Annual Operating Budget

FY 2025-2026
Water & Sewer Operating Fund Summary



 
Water & Sewer Revenue Percent Projected

Projected Change Year End
Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

04-31-3530 Water Maintenance Fee 10,236 10,980 7,600 8,640 -21.31% 13.68%
04-31-3535 Infrastructure Fee 0 0 37,734 52,326 5232500.00% 38.67%
04-31-3540 Water Permits 6,440 7,200 6,000 5,900 -18.06% -1.67%
04-31-3542 Water Meters-New Const 700 0 0 0 0.00% 0.00%  
04-31-3545 Water Connection Fees 63,753 42,900 22,800 19,500 -54.55% -14.47%
04-31-3550 Water Sales 1,333,405 1,374,060 1,407,690 1,387,435 0.97% -1.44%
04-31-3555 Hydrant Water Sales 459 2,000 1,500 2,000 0.00% 33.33%
04-31-3810 Interest 184,041 148,000 140,000 136,500 -7.77% -2.50%
04-31-3730 Fines/ Penalties 45,036 40,500 54,388 51,500 27.16% -5.31%
04-31-3340 Grants 0 0 0 0 0.00% 0.00%
04-31-3850 Miscellaneous Income 16,508 1,165 9,000 1,390 19.31% -84.56%

Total Revenue Water 1,660,578 1,626,805 1,686,713 1,665,191 2.36% -1.28%

04-30-3510 Sewer Permits 1,500 900 900 900 0.00% 0.00%
04-30-3530 Sewer User Fees 417,484 422,875 447,792 443,720 4.93% -0.91%
04-30-3531 Sewer Maintenance Fees 3,084 3,180 3,180 3,360 100.00% 5.66%
04-30-3545 Sewer Connection Fees 16,900 9,200 7,000 6,900 -25.00% -1.43%
04-30-3730 Fines/ Penalties 17,635 17,000 20,954 17,000 0.00% -18.87%
04-30-3741 Sewer Inspections 0 0 0 0 -100.00% -100.00%
04-30-3850 Miscellaneous Income 0 500 0 0 -100.00% 100.00%

Total Revenue Sewer 456,603 453,655 479,826 471,880 4.02% -1.66%

Total W/S Revenue 2,117,181 2,080,460 2,166,539 2,137,071 2.72% -1.36%

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 273,491$         229,127$        212,832$        244,171$         Full Time
Contractual 71,810$           103,645$        72,787$          99,947$           Director 0.25 0.25 0.25 0.25
Commodities 890,094$         910,866$        959,188$        976,022$         Water Operator 1 1 1 1
Other 226,312$         225,200$        225,000$        225,200$         Total 1.25 1.25 1.25 1.25
Capital -$  -$  -$  -$  

Staffed by 2 Full Time employees; one charged to 
Total 1,461,707$      1,468,838$     1,469,807$     1,545,339$      water dept and one charged to sewer dept

Part Time 0 0 0 0
Total 0 0 0 0

Growth of Water Expenses Priorities and Goals:
2023-24 1,461,707
2024-25 1,468,838
2025 Projecti 1,469,807
2025-26 1,545,339

Accomplishments from Last Year's Priorities:
1. Project was closed out for the watermain 
inteconnect that connects the low and high 
pressure sections of the village's water system. 
This project was a long time goal and was made 
possible through the ARPA funds (American 
Rescue Plan Act).
2. Completed the village wide replacement of 
water meter hardware to more than 3,000 
households.

VILLAGE OF BEACH PARK

Water

FY 2025-2026
Annual Operating Budget

The Water department accounts and is responsible for the revenues and expenses related to the distribution of 
potable water to the residents and businesses of Beach Park; water is purchased from the City of Waukegan and 
sourced from Lake Michigan. There are annual, quarterly, monthly, weekly, and daily activities necessary in the 
maintenance and operation of the village's water distribution system. The water system has two 500,000-gallon 
elevated tanks, comprised of nearly 46 miles of water main, close to 3,000 service connections, and approximately 
740 hydrants. The village provides water service to a portion of the residents who have agreed to pay for service 
extended to their individual neighborhoods. It is village policy to extend service when residents agree to pay for 
the extension. The village utilizes Special Service Areas (SSAs) to help residents who wish to connect to 
municipal water with the cost passed on to the benefitted properties in the form of an annual SSA tax levy. There 
were 4 new SSAs in 2017 and another small was completed in 2019. The increase in the budget is due mainly to 
the higher cost of water purchases from Waukegan. The budget includes a transfer out to cover future 
infrastructure repair and capital expenses.

1. Continue to review and implement the
recommendations from the water and sewer
rate study.

2. Promote health and safety of the public and
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Water Percent Projected

Projected Change Year End
Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel
04-31-4010 Salaries 223,646 182,346 177,214 193,499 6.12% 9.19%
04-31-4140 Social Security 21,036 13,949 14,314 14,703 5.41% 2.72%
04-31-4130 IMRF 9,228 8,771 6,577 12,262 39.81% 86.45%
04-31-4110 Medical 19,581 24,061 14,727 23,706 -1.48% 60.97%

Total 273,491 229,127 212,832 244,171 6.57% 14.72%

Contractual
04-31-4320 Engineering 937 3,000 0 3,000 0.00% 299900.00%
04-31-4330 Legal 0 0 0 0 0.00% 0.00%
04-31-4390 Other Professional Services 28,048 16,110 16,175 16,002 -0.67% -1.07%
04-31-4410 Postage 2,432 6,500 1,000 6,500 0.00% 550.00%
04-31-4420 Mobile Phone 2,106 4,440 2,100 2,664 -40.00% 26.86%
04-31-4510 Dues 394 400 423 400 0.00% -5.44%
04-31-4520 Travel 481 3,000 641 1,400 -53.33% 118.41%
04-31-4530 Training 921 1,300 972 2,100 61.54% 116.05%
04-31-4550 Publication/ Subscription 0 0 0 0 0.00% 0.00%
04-31-4680 Liability Insurance 8,207 8,500 8,691 8,691 2.25% -0.01%
04-31-4690 Recording Fees 0 0 0 0 0.00% 0.00%
04-31-4700 Contract Services 1,405 27,405 15,772 24,680 -9.94% 100.00%
04-31-4793 JULIE Locates 1,496 1,800 1,400 2,300 27.78% 64.29%
04-31-4820 Vehicle Maintenance 1,905 2,500 1,500 2,500 0.00% 66.67%
04-31-4825 Gas, Diesel, Fuel 5,568 9,000 7,000 7,000 -22.22% 0.00%
04-31-4940 Maintenance Service/ Utility 1,300 8,890 8,733 11,910 33.97% 36.38%
04-31-4945 Maintenance Supplies/ Utility 13,447 3,000 3,000 3,000 0.00% 0.00%
04-31-4965 Fire Hydrant Maint/Repair/Rep 3,165 7,800 5,379 7,800 0.00% 45.01%

71,810 103,645 72,787 99,947 -3.57% 37.31%
Commodity
04-31-4356 Water Treatment Chemicals (15) 550 0 550 0.00% 54900.00%
04-31-4650 Water Purchases 854,114 871,713 920,000 935,812 7.35% 1.72%
04-31-4685 Utilities 26,663 18,000 23,688 24,720 37.33% 4.36%
04-31-4810 Office Supplies 2,839 3,000 3,000 3,000 0.00% 0.00%
04-31-5230 Equipment/Tools 3,029 7,663 2,500 2,000 -73.90% -20.00%
04-31-5235 Water Meters/ Supplies 3,463 9,940 10,000 9,940 0.00% -0.60%

890,094 910,866 959,188 976,022 7.15% 1.75%

Other Expenses
04-31-4994 Operating Transfer 225,000 225,000 225,000 225,000 0.00% 0.00%
04-31-5190 Miscellaneous Expense 1,312 200 0 200 0.00% 19900.00%
04-31-4950 Water Ext. & Improvements 0 0 0 0 0.00% 0.00%

226,312 225,200 225,000 225,200 0.00% 0.09%

Department Total 1,461,707 1,468,838 1,469,807 1,545,339 5.21% 5.14%

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department Personnel
Summary Summary

Projected Projected
Actual Budget Year End Budget Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26 2023-24 2024-25 2024-25 2025-26
Personnel 229,767$       230,427$    206,278$     242,871$       Full Time
Contractual 47,668$         84,526$      42,396$       76,865$         Director 0.25 0.25 0.25 0.25
Commodities 3,474$           5,500$        2,300$         5,636$           Wtr Operator 1 1 1 1
Other 231,371$       225,600$    225,200$     227,540$       Total 1.25 1.25 1.25 1.25
Capital -$               -$  -$  -$               

Staffed by 2 Full Time employees ; one charged to 
Total 512,279$       546,053$    476,174$     552,912$       water dept and one charged to sewer dept

Part Time
0 0 0 0

Total 0 0 0 0

Growth of Sewer Expenses
Priorities and Goals:

2023-24 512,279
2024-25 546,053
2025 Project 476,174
2025-26 552,912

VILLAGE OF BEACH PARK

Sewer

FY 2025-2026
Annual Operating Budget

The Sewer department accounts and is responsible for the revenues and expenses generated in the 
operation and maintenance of the sanitary collection system. The sanitary system requires regular 
maintenance including cleaning, root cutting of sewer mains and manholes, and televising and smoke 
detection to recognize leaks and failures within the system. The Sanitary Sewer utility is comprised 
of nearly 70 miles of sewer mains, four Lift Stations, and 3,554 service connections. Sanitary sewage 
is treated by the North Shore Water Reclamation District whose expenses are calculated based on 
consumption data which is provided to them by the village. The village maintains the sewer lines. 
The budget includes a transfer out to cover future infrastructure repair and capital expenses. The 
sewer rate charged to residents increased following the recommendations in the rate study.

1. Continue to evaluate and implement the
recommendations from the water and sewer
rate study.

2. Promote health and safety of the public and
staff.

3. Investigate program for cleaning of sanitary
sewer lines as part of the sinking fund project.

Accomplishments from Last Year's Priorities:

1. Implemented the recommendations of the 
rate study and communicated the changes to 
the customers.
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Sewer Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Personnel
04-30-4010 Salaries 225,824 183,646 171,412 192,199 4.66% 12.13%
04-30-4140 Social Security 21,036 13,949 12,901 14,703 5.41% 13.97%
04-30-4110 Medical 20,432 24,061 15,389 23,706 -1.48% 54.05%
04-30-4130 IMRF (37,525) 8,771 6,577 12,262 39.81% 86.45%

Total 229,767 230,427 206,278 242,871 5.40% 17.74%

Contractual
04-30-4320 Engineering 0 1,000 1,000 1,000 0.00% 0.00%
04-30-4330 Legal 0 0 0 0 -100.00% 0.00%
04-30-4390 Other Professional Contract 23,755 14,771 16,000 13,330 -9.76% -16.69%

2,245 4,620 1,000 1,500 -67.53% 50.00%
680 200 200 200 0.00% 0.00%

0 2,000 0 2,000 0.00% 100.00%
8,207 8,500 8,691 8,700 2.35% 0.10%
8,630 15,330 9,000 11,030 -28.05% 22.56%
1,487 2,805 2,805 2,805 0.00% 0.00%

0 1,500 200 2,000 33.33% 100.00%
1,500 1,800 1,500 2,300 0.00% 53.33%

492 18,000 1,000 18,000 0.00% 1700.00%

04-30-4410 Postage
04-30-4420 Mobile Phone
04-30-4530 Training
04-30-4680  Liability Insurance
04-30-4685 Utilities
04-30-4700 Contract Services
04-30-4720 Vehicle Maintenance
04-30-4793 Julie Inc Locates
04-30-4940 Utility System Maintenance 
04-30-4945 Maintenance Supplies/ Utilit 674 14,000 1,000 14,000 0.00% 1300.00%

Total 47,668 84,526 42,396 76,865 -9.06% 81.30%

Commodities
04-30-4810 Office Supplies 2,383 3,000 1,500 3,136 4.53% 109.07%
04-30-4820 Gas, Diesel Fuel 1,091 2,500 800 2,500 100.00% 212.50%

Total 3,474 5,500 2,300 5,636 2.47% 145.04%

Other
97 100 0 0 -100.00% 0.00%

6,274 500 200 2,540 408.00% 1170.00%
04-30-5190 Miscellaneous Expense 
04-30-5230 Equipment Tools 
04-30-4995 Debt Service Transfer 225,000 225,000 225,000 225,000 0.00% 0.00%

Total 231,371 225,600 225,200 227,540 0.86% 1.04%

Department Total 512,279 546,053 476,174 552,912 1.26% 16.12%

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department
Summary

Projected
Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26
Personnel -$                -$  -$  -$  
Contractual 383,385$        275,000$        781,945$       25,000$             
Commodities -$                -$  -$  -$  
Other -$                -$  -$  -$  
Capital -$                -$  -$  -$  

Total 383,385$        275,000$        781,945$       25,000$             

Trend of Water & Sewer Capital Maintenance Expenses

2023-24 383,385
FY 24 Budge 275,000
FY 25 Proj 781,945
2025-26 25,000

FY 2025-2026
VILLAGE OF BEACH PARK

Annual Operating Budget

Water & Sewer Capital Maintenance

The Water and Sewer Capital Fund is designed to account for capital projects related to the Water and Sewer system. 
These funds are kept separate from the operations fund due to the fact they are not operation related expenses but 
rather capital expenditures with a special purpose such as expansion and extension of the system. There may be grant 
funds or loans specifically related to the construction and the accumulation of funds. The growing of these fund 
balances is essential to provide for the expansion of the system. The village will generally only provide water and 
sewer service where economically feasible, and on a pay as you go basis. The village completed another SSA to 
expand the water system based on resident requests. The village commonly uses the SSA method of financing 
watermain extensions to help residents afford the cost of connecting to city water. The village has one IEPA loan 
outstanding that was used to fund 4 SSAs, however the newer SSA was financed by the village. In FYE 2025 the 
village completed the watermain interconnect project and installed new meter readers throughout the village. 
Included in the budget for FYE 2026 is the estimated cost of a replacement pump to have in inventory in case of a 
pump failure.  
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Water & Sewer Capital Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 44,700 111,315 111,315 (220,630)

Revenue
31-00-3810 Interest Income 0 0 0 0 - -
31-00-3850 Miscellaneous 0 0 0 0 0.00% 0.00%
31-00-3340 Grants 0 0 0 0 -100.00% -100.00%

Bond Proceeds 0 0 0 0 - -
31-00-3800 Transfer-in 450,000 450,000 450,000 450,000 0.00% 0.00%

Total Revenue 450,000 450,000 450,000 450,000 0.00% 0.00%

31-00-4320 Engineering 0 0 5,578 0 -100.00% -100.00%
31-00-5230 Equipment 383,385 0 0 25,000 2499900.00% 2499900.00%
31-00-4940 Construction 0 275,000 776,366 0 -100.00% -100.00%
31-00-5020 Bond/IEPA Loan 0 0 0 0 0.00% 0.00%

Total Expense 383,385 275,000 781,945 25,000 -90.91% -96.80%

Difference 66,615 175,000 (331,945) 425,000

Ending Balance 111,315 286,315 (220,630) 204,370

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department Summary
Projected

Actual Budget Year End Budget
2023-24 2024-25 2024-25 2025-26

Personnel -$             -$  -$  -$             
Contractual -$             -$  -$  -$             
Commodities -$             -$  -$  -$             
Other -$             -$  -$  -$             
Capital 1,446,296$  600,000$       600,000$       600,000$     

Total 1,446,296$  600,000$       600,000$       600,000$     

2023-24 ########
2024-25 600,000$  
Proj 24-25 600,000
2025-26 600,000

FY 2025-2026
VILLAGE OF BEACH PARK

Annual Operating Budget

Motor Fuel Tax

Motor Fuel Tax (MFT) is distributed on a per capita basis as a percentage based on the collection of motor fuel 
taxes on fuel sales throughout the State of Illinois. The MFT Fund was established in 1959 under an act titled the 
"Illinois Highway Code". The intent of the law was to continue to develop the integrated highway system 
throughout the state. MFT funds can be used for construction and maintenance of designated roads and 
infrastructure. The village anticipates receiving approximately $637,500 in FY 2026 which includes regular tax 
receipts and Tax Renewal Funds (TRF). Road improvement is a top priority for the village; therefore, spending 
has been increasing every year. The State of Illinois enacted an increase to the gas tax which generates 
approximately $230,000 annually; this is called TRF or Transportation Renewal Fund. Finally, the "Rebuild 
Illinois" grant program has provided $898,797.84 in additional funding. The village completed a culvert and 
road improvement project in FYE 2024 utilizing these grant funds. This project eliminated a deadend street, 
improving access for emergency services as well as village services, such as snow plowing. The village 
supplements the MFT funds with Utility Tax revenue to fund the road improvement projects.
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Motor Fuel Tax Percent Projected

Projected Change Year End
Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 1,112,582 336,955 336,955 393,870

Revenue
02-00-3010 MFT State Allotments 653,372 621,256 642,915 637,500 2.61% -0.84%
02-00-3810 Interest Income 17,298 6,000 14,000 7,800 30.00% -44.29%

Total 670,670 627,256 656,915 645,300 2.88% -1.77%

Contractual
02-00-9320 Engineering 0 0 0 0

Total 0 0 0 0

Capital

02-00-9235 Construction 1,446,296 600,000 600,000 600,000 0.00% 0.00%

Total 1,446,296 600,000 600,000 600,000 0.00% 0.00%

Department Total 1,446,296 600,000 600,000 600,000 0.00% 0.00%

Difference (775,627) 27,256 56,915 45,300 66.20% -20.41%

Ending Balance 336,955 364,211 393,870 439,170

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department
Summary

Projected
Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26
Personnel -$  -$  -$  -$  
Contractual 121,889$         122,234$     115,000$         93,363$          
Commodities -$  -$  -$  -$  
Other -$  -$  -$  -$  
Capital -$  -$  -$  -$  

Total 121,889$         122,234$     115,000$         93,363$          

Trend of SSA Expenses Goals and Objectives
2023-24 121,889
2024-25 122,234
2022 Proj 115,000
2025-26 93,363

Accomplishments from Last Year's Priorities:
1. Repaired numerous light poles due to vehicular
damage. Replaced stock inventory.

2. Maintained & enhanced detention ponds,
including conducting prescribed burns.

3. Completed an inventory of lighting infrastructure.

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget

Special Service Area (SSA #6)

Established in 2003, SSA #6 was created for the special care and maintenance of services for certain public stormwater 
detention areas and for street lighting infrastructure in the residential portions of the Cambridge Heatherstone 
Subdivision of the village. Several lights in the subdivision were damaged by drivers in the last few years and the trend 
seems to be continuing. The village seeks restitution of damages from the parties who hit the lights wherever possible, 
but this process can sometimes take time. The village will need to keep replacements on hand and has built a reserve 
for repairs and replacement of lighting infrastructure. The village continues to catch up on pond maintenance work that 
fell behind in previous years. The SSA tax amount levied was $100 for many years before the village determined the 
reserve fund balance was adequate to cover expenses. Instead of $100 per parcel, the SSA tax was lowered to $75 per 
parcel and then lowered again in 2023 to it's current amount of $60 per parcel.  

1. Maintain a reasonable reserve for capital
expenditures.

2. Monitor and adjust annual tax levy as
needed, keeping the amount as low as
possible while maintaining adequate fund
balance.
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Special Service Area #6 Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 509,798 475,218 475,218 445,159

Revenue
13-00-3810 Interest Income 18,488 13,000 16,000 19,500 50.00% 21.88%
13-00-3850 Grant/Miscellaneous 0 0 0 0 0.00% 0.00%
13-00-3010 Tax Levy Receipts 68,821 68,880 68,940 68,880 0.00% -0.09%

Total 87,310 81,880 84,940 88,380 7.94% 4.05%

Contractual Services
13-00-4630 Street Lighting 28,487 46,840 35,000 19,000 -59.44% -45.71%
13-00-4640 Mowing & Storm Water Maintenan 93,402 75,394 80,000 74,363 -1.37% -7.05%
13-00-5190 Miscellaneous 0 0 0 0 0.00% 0.00%

Total 121,889 122,234 115,000 93,363 -23.62% -18.81%

Difference (34,580) (40,354) (30,060) (4,983) -87.65% -83.42%

Targeted Reserve - Ponds sewer lines, lights and controllers 455,000

Ending Balance 475,218 434,864 445,158 440,176 1.22% -1.12%

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Tax Increment 

2023-24 258,113$                
2024-25 258,113$                
2024-25 Projection 330,946$                
2025-26 258,113$                

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget

Tax Increment Financing - Sheridan Road

The "Founding Principles" of the Village of Beach Park include the statement that the village was established 
without a municipal property tax and that the village will operate with strong financials and high fund balances. 
To this end, the village has been operating within its means and recognizes that it is important the village 
continue a strong "Economic Development" effort in order to secure increased sales tax revenue.  These taxes 
are essential for the continued operation of the village and service delivery as it exists today. This fund is 
designed to account for the activity in the Sheridan Road TIF which is 225 properties and has a maximum 
Equalized Assessed value increment of $10,767,120. This is an important development corridor in the village 
and serious consideration is given to the intersection of Sheridan and Wadsworth Roads. The Village of Beach 
Park was incorporated over existing Lake County zoning and therefore never experienced normal development 
patterns experienced by most municipalities. The Sheridan Road TIF has been in existence since 2006 and has 4 
years left to the life of the district. It has been successful in encouraging a major drug store and a full service 
gas station, however the drug store closed in 2024. The Casey's General Store development was completed in 
2022 and is a nice improvement to a major corner in the area. The village refinanced the outstanding TIF bond 
in December of 2020, resulting in annual debt service savings of approximately $30,000 for the remainder of 
the life of the TIF. The economic downturnin 2010 had a detrimental impact on EAVs in the village but 
increment has returned to its previous level. The budget for FYE 2026 includes the village share in the cost of a 
walking path constructed by the state and Phase II engineering costs related to a bike and pedestrian path being 
pursued by the village. The village has secured several grants to assist in constructing the path and hopes 
to see it constructed in the next several years, before the end of the life of the TIF.
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Tax Increment Financing - Sheridan Road Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 559,956 790,676 790,676 1,074,922

Revenue
61-00-3903 Transfers From General 25,811 25,811 33,095 25,811 0.00% -22.01%
61-00-3810 Interest Income 27,247 15,000 17,000 15,000 0.00% -11.76%
61-00-3800 Bond Proceeds 0 0 0 0 - -
61-00-3010 TIF Tax Receipts 258,113 258,113 330,946 258,113 0.00% -22.01%

311,171 298,924 381,041 298,924 0.00% -21.55%

Contractual 
61-00-4320 Engineering 6,000 84,000 14,859 517,969 516.63% 3385.93%
61-00-4330 Legal 176 1,000 0 1,000 0.00% 100.00%
61-00-4350 Planners 0 4,000 0 0 -100.00% -100.00%
61-00-4390 Other Professional Services 4,450 5,600 4,400 4,800 -14.29% 9.09%
61-00-4410 Postage 0 0 0 0 - -
61-00-4430 Printing 0 0 0 0 - -
61-00-4510 Dues 198 99 99 99 0.00% 0.00%
61-00-4520 Travel 0 0 0 0 - -
61-00-4530 Training 0 0 0 0 - -
61-00-5190 Miscellaneous 0 0 0 0 - -

Total 10,824 94,699 19,358 523,868 453.19% 2606.23%

Commodities
61-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses
61-00-4331 Business Development (12,783) 0 0 27,652 100.00% 100.00%
61-00-9980 Transfers Out 0 0 0 0 - -
 61-00-5020 Bond Payments 82,410 77,437 77,437 76,182 0.00% -1.62%

Total 69,626 77,437 77,437 103,834 34.09% 34.09%

Capital
61-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0

Department Total 80,451 172,136 96,795 627,702 264.66% 548.49%

Difference 230,721      126,788    284,246       (328,778)     -359.31% -215.67%

Ending Balance 790,676      917,464    1,074,922    746,144       

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget

               Tax Increment Financing - Sheridan Road/ Extension

The "Founding Principles" of the Village of Beach Park include a statement that the village was 
established without a municipal property tax and will operate with strong financials and high fund 
balances. To that end, the village has been operating within its means, and in this economy it is 
important that the village continue a strong "Economic Development" effort in order to secure 
increased sales tax revenues. These taxes are essential for the continued operation of the village 
and service delivery as it exists today. This fund is designed to account for the activity in the 
Sheridan Road/ extension which is 14 properties and has a maximum Equalized Assessed value 
(EAV) increment of $11,000,000. This is an important development corridor in the village and 
serious consideration is given to the southern border of Sheridan Road to Blanchard Road. The 
Village of Beach Park was incorporated over existing Lake County zoning and therefore never 
experienced normal development patterns experienced by most municipalities. This is a small Tax 
Increment Financing (TIF) area and is contiguous with the other Sheridan Road TIF which is to 
the North. 

The majority of the expenses thus far are those associated with establishing the district and 
continued administration of the district. There was one facade grant of $4,640 given to Beach Park 
Animal Hospital for a sign improvement and some additional lighting was installed to improve 
safety along Sheridan Road. Additional development costs will be charged as the district 
progresses.

Shortly after the creation of this TIF district, the economic downturn caused most of the TIF 
district parcels' EAVs to fall below frozen EAVs. The downturn has subsided and increment has 
started to be generated as the EAVs increased. There is one development in this TIF, a self-storage 
business, that has begun to generate increment. Because this TIF is contiguous with the Sheridan 
Road North TIF, funds may be transfered from this TIF to that TIF to help pay for the construction 
costs of the planned bike and pedestrian path along Sheridan Road. The Phase II engineering is 
underway for the path and 2 grant fund sources have been awarded to the village for the 
construction of the path. TIF funds will be used to cover the cost above the amount of the grant 
funds.



Tax Increment Financing - Sheridan Road - Extension Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 41,972 162,185 162,185 264,939

Revenue
62-00-3903 Transfers From General 10,369 7,800 7,800 7,800 0.00% 0.00%
62-00-3810 Interest Income 6,953 3,000 8,000 8,000 166.67% 0.00%
62-00-3800 Bond Proceeds 0 0 0 0 - -
62-00-3010 TIF Tax Receipts 103,689 78,000 87,516 78,000 0.00% -10.87%

121,011 88,800 103,316 93,800 5.63% -9.21%

Contractual 
62-00-4320 Engineering 0 0 0 0 - -
62-00-4330 Legal 176 200 0 200 0.00% 100.00%
62-00-4530 Planners 0 0 0 0 - -
62-00-4390 Other Professional Servic 600 550 550 550 0.00% 0.00%
62-00-4410 Postage 0 0 0 0 - -
62-00-4430 Printing 0 0 0 0 - -
62-00-4510 Dues 22 11 11 11 0.00% 0.00%
62-00-4520 Travel 0 0 0 0 - -
62-00-4530 Training 0 0 0 0 - -
62-00-5190 Miscellaneous 0 0 0 0 - -

Total 798 761 561 761 0.00% 35.65%

Commodities
62-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses
62-00-4331 Business Development 0 0 0 0 - -
62-00-9980 Transfers Out 0 0 0 0 - -
62-00-5220 Bond Payment 0 0 0 0 - -

Total 0 0 0 0 - -

Capital
62-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0 - -

Department Total 798 761 561 761 0.00% 35.65%

Difference 120,213      88,039         102,755     93,039         

Ending Balance 162,185      250,224       264,939     357,978       

Village of Beach Park 
FY 2025-2026

Annual Operating Budget



Description

Village of Beach Park
FY 2025-2026

Annual Operating Budget

Tax Increment Financing - Lewis Wadsworth

The "Founding Principles" of the Village of Beach Park include a statement that the village was 
established without a municipal property tax and will operate with strong financials and high fund 
balances. To this end, the village has been operating within its means. In the current economy it is 
important that the village continue a strong "Economic Development" effort in order to secure 
increased sales tax revenue. These taxes are essential for the continued operation of the village and 
service delivery as it exists today. This fund is designed to account for the activity in the Lewis 
Wadsworth Tax Increment Financing (TIF) area which is 250 properties and has a maximum 
Equalized Assessed value increment of $47,000,000. This is an important development corridor in 
the village and serious consideration is given to the intersection of Lewis and Wadsworth Roads. 
The Village of Beach Park was incorporated over existing Lake County zoning and therefore never 
experienced normal development patterns experienced by most municipalities.  

The majority of the expenses thus far are those associated with establishing the district and 
continued administration of the district; however, there was a development project for a new sign at 
the strip mall located at the corner of Wadsworth & Lewis completed in FYE 18. The district is 
seeing some increment following the county's correction of the calculation to a parcel by parcel 
methodology.

Shortly after the creation of this TIF district, the economic downturn caused most of the TIF 
district parcels' EAVs to fall below frozen EAVs. The downturn has subsided and increment has 
begun to be generated and will hopefully grow in the near future.  The village is now able to budget 
for and spend monies to develop the area further as it was intended when the TIF was established. 
There is money due to the general fund for set up costs and staff will evaluate whether the TIF 
funds will be needed to cover costs resulting from a state project to make improvements at the 
intersection of Wadsworth and Lewis. The FYE 2026 budget includes the village share of the 
sidewalk constructed along Wadsworth Rd as part of an improvement project administered by the 
county.



Tax Increment Financing - Wadsworth/Lewis Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 41,968 92,108 92,108 162,162

Revenue
63-00-3903 Transfers From General 4,105 4,000 5,827 4,000 0.00% -31.35%
63-00-3810 Interest Income 5,264 3,000 6,000 4,000 33.33% -33.33%
63-00-3800 Bond Proceeds 0 0 0 0 - -
63-00-3010 TIF Tax Receipts 41,047 41,000 58,277 41,000 0.00% -29.65%

50,415 48,000 70,104 49,000 2.08% -30.10%

Contractual 
63-00-4320 Engineering 0 0 0 0 - -
63-00-4330 Legal 176 200 0 200 0.00% 100.00%
63-00-4530 Planners 0 0 0 0 - -
63-00-4390 Other Professional Servic 0 500 0 500 0.00% 100.00%
63-00-4410 Postage 0 0 0 0 - -
63-00-4430 Printing 0 0 0 0 - -
63-00-4510 Dues 99 50 50 50 0.00% 0.00%
63-00-4520 Travel 0 0 0 0 - -
63-00-4530 Training 0 0 0 0 - -
63-00-5190 Miscellaneous 0 0 0 0 - -

Total 275 750 50 750 0.00% 1415.15%

Commodities
63-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses
63-00-4331 Business Development 0 25,194 0 25,194 0.00% 100.00%
63-00-9980 Transfers Out 0 0 0 0 - -

Total 0 25,194 0 25,194 0.00% 100.00%

Capital
63-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0

Department Total 275 25,944 50 25,944 0.00% 52312.12%

Difference 50,140     22,056      70,054         23,056        

Ending Balance 92,108     114,164    162,162       185,218      

Village of Beach Park 
FY 2025-2026

Annual Operating Budget



Description
Description

Tax Increment 
2022-23 $155,016
2023-24 Budg$150,000
2024-25 Proj $279,225
2024-25 $150,000

Village of Beach Park
FY 2025-2026

Annual Operating Budget

Tax Increment Financing - Green Bay

The "Founding Principles" of the Village of Beach Park includes a statement that the village was 
established without a municipal property tax and it will operate with strong financials and high fund 
balances. To this end, the village has been operating within its means since incorporation. In the 
current economy it is important that the village continue a strong "Economic Development" effort 
in order to secure increased sales tax revenue. These taxes are essential for the continued operation 
of the village and service delivery as it exists today. This fund is designed to account for the 
activity in the Green Bay Road TIF area which consists of 720 properties and has a maximum 
Equalized Assessed value increment of $139,000,000. This is an important development corridor in 
the village and serious consideration is given to the intersection of Green Bay and Wadsworth 
Roads. The Village of Beach Park was incorporated over existing Lake County zoning and 
therefore never experienced normal development patterns experienced by most municipalities.  

The majority of the expenses in the fund thus far are those associated with establishing the district 
and continued administration of the district; however, in November of 2017 a Speedway Gas 
Station opened bringing a nice development to the corner of Green Bay Road and Wadsworth. In 
2018 a Dollar General store opened on the other side of Green Bay Road and in 2024 a Tractor 
Supply store opened its doors. 

The economic downturn had a detrimental impact on EAVs in the village and caused most of the 
TIF district parcels to fall below frozen EAVs. The downturn has subsided and increment has 
begun to be generated and will hopefully grow in the near future.  As the increment has 
materialized, the village is now able to budget for and spend monies to develop the area further as it 
was intended when the TIF was established. It is anticipated that the TIF fund will help pay the 
village share of the cost of the state of Illinois project to widen Green Bay Road, but timing of this 
project is unknown.
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Tax Increment Financing - Green Bay Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 194,915 377,527 377,527 686,580

Revenue
64-00-3903 Transfers From General 15,502 15,000 15,502 15,000 0.00% -3.24%
64-00-3810 Interest Income 24,725 12,000 26,066 19,500 62.50% -25.19%
64-00-3800 Bond Proceeds 0 0 0 0 - -
64-00-3010 TIF Tax Receipts 155,016 150,000 279,225 150,000 0.00% -46.28%

195,243 177,000 320,793 184,500 4.24% -42.49%

Contractual 
64-00-4320 Engineering 0 1,000 0 1,000 0.00% 100.00%
64-00-4330 Legal 0 1,000 0 1,000 0.00% 100.00%
64-00-4530 Planners 0 0 0 0 - -
64-00-4390 Other Professional Servi 1,376 1,200 1,350 1,350 12.50% 0.00%
64-00-4410 Postage 0 0 0 0 - -
64-00-4430 Printing 0 0 0 0 - -
64-00-4510 Dues 781 391 391 391 0.00% 0.00%
64-00-4520 Travel 0 0 0 0 - -
64-00-4530 Training 0 0 0 0 - -
64-00-5190 Miscellaneous 0 0 0 0 - -

Total 2,157 3,591 1,741 3,741 4.18% 114.94%

Commodities
64-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses
64-00-4331 Business Development 10,474 10,000 10,000 10,000 0.00% 0.00%
64-00-9980 Transfer Out 0 0 0 0 - -

Total 10,474 10,000 10,000 10,000 0.00% 0.00%

Capital
64-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0

Department Total 12,631 13,591 11,741 13,741 1.10% 17.04%

Difference 182,612    163,409    309,053    170,759   

Ending Balance 377,527    540,936    686,580    857,339   

Village of Beach Park 
FY 2025-2026

Annual Operating Budget



Description

Trend of Vehicle Replacement Costs

#REF! #REF!
#REF! #REF!

YE 2024-25 #REF!
#REF! #REF!

Vehicles and Equipment included in the fund are as follows:

Replacement
Vehicle/Equipment Department Current Value Cost

1 2005 International PW $12,611 $275,000
2 2007 International PW $32,218 $275,000
3 2009 International PW $37,899 $275,000
4 2007 Case PW $45,195 $87,000
5 2011 Chevy Malibu Building $13,000 $32,000
6 2012 Front End Loader PW $105,000 $195,000
7 2015 International PW $130,000 $222,000
8 2014 Ford Truck F550 PW $22,500 $115,000
9 2015 Ford Explorer Building $15,000 $34,000

10 2016 Peterbuilt PW $160,000 $270,000
11 2017 Peterbuilt PW $160,000 $285,000
12 2017 Ford 150 PW $30,000 $44,000
13 2021 Peterbuilt PW $160,000 $314,000
14 2021 Verneer Chipper PW $60,000 $111,000
15 2022 Kenworth T370 PW $170,000 $361,000
16 2024 Ford Escape Building $30,900 $52,000

$1,184,323 $2,947,000

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget

Vehicle Replacement

The vehicle replacement fund is designed to provide a sinking fund to allow for the purchase of major 
vehicles and equipment needed to provide services to the residents. Several purchases have been made in 
the recent years to replace aging equipment in the Public Works department. In FYE 24 the village traded 
in a 2011 Ford Pickup truck for a 2024 Ford Escape SUV in the Community Development department. 
The village completed a "sinking fund" analysis of all fixed assets to prepare for the future maintenance 
and replacement costs and will be using that schedule to plan each year. The transfer out from the general 
fund is what funds this fund. The list below is indicative of what the vehicle inventory looks like. In FYE 
26 the village plans to replace a 2005 International Dump Truck and will replace the Chevy Malibu in the 
Community Development department with a Ford SUV.  
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Vehicle Replacement Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 957,588 1,470,403 1,470,403 2,020,403

Revenue
60-00-3803 Transfers-in (General Fund) 500,000 500,000 500,000 250,000 -50.00% -50.00%
60-00-3800 Transfers-in 0 0 0 0 0.00% 0.00%
60-00-3802 Transfers-in 0 0 0 0 0.00% 0.00%
60-00-3810 Interest Income 36,742 20,000 60,000 30,000 50.00% -50.00%
60-00-3850 Misc 6,073 0 0 0 0.00% 0.00%

Total 542,815 520,000 560,000 280,000 -46.15% -50.00%

Capital
60-10-5190 Equipment Purchase 30,000 275,000 10,000 290,059 5.48% 2800.59%
60-10-5231 Purchase of Vehicle 0 0 0 0 0.00% 0.00%

Total 30,000 275,000 10,000 290,059 100.00% 2800.59%

Difference 512,815 245,000 550,000 (10,059) -104.11% -101.83%

Ending Balance 1,470,403 1,715,403 2,020,403 2,010,344 17.19% -0.50%

Village of Beach Park 
FY 2025-2026

Annual Operating Budget



Description

Department IEPA Loan of 2017
Summary (Agency Funds SSA 3, 4, 5, 7, 8)

Projected
Actual Budget Year End Budget $851,730

2023-24 2024-25 2024-25 2025-26 2.21%
Personnel -$             -$  -$  -$  Interest Principal Total
Contractual -$             -$  -$  -$  2024 13,044 40,331 53,375
Commodities -$             -$  -$  -$  2025 12,147 41,228 53,375
Other 7,701$         7,755$        7,755$               7,648$              2026 11,231 42,144 53,375
Capital -$             -$  -$  -$  2027 10,295 43,080 53,375

2028 9,337 44,038 53,375
Total 7,701$         7,755$        7,755$               7,648$              2029 8,359 45,016 53,375

2030 7,358 46,017 53,375
2031 6,336 47,039 53,375

Paid By 2032 5,291 48,084 53,375
Original: $100,200 2033 4,222 49,153 53,375
Interest 4.50% 2034 3,129 50,246 53,375

Interest Principal Total 2035 2,013 51,362 53,375
2024 1,242 6,400 7,642 2036 871 52,504 53,375
2025 954 6,800 7,754
2026 648 7,000 7,648 GO Bond/TIF Sheridan Road
2027 333 7,400 7,733

$620,000
1.79%

Interest Principal Total
2024 8,690 70,000 78,690
2025 7,436 70,000 77,436
2026 6,182 70,000 76,182
2027 4,928 70,000 74,928
2028 3,674 70,000 73,674
2029 2,420 70,000 72,420
2030 1,166 65,000 66,166

Park Ridge Comm Bank
GO ARS Bonds of 2020

Special Service Areas

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget

 Debt Service/Agency

SSA 3,4,5,7,8 

IEPA Loan of 2017
Special Service Areas 9-12

The village currently has 3 outstanding debt issues : one loan with Old National Bank for Special Service Areas 3, 4, 5, 7, 8; 
one Illinois Environmental Protection Agency (IEPA) loan for Special Service Areas 9-12;  and one (1) TIF Bond (GO) in the 
Sheridan Road Tax Increment Financing (TIF) fund.  The special service area loans are paid by directly charging residents 
within the SSA through property taxes.  The SSA 3, 4, 5, 7, and 8 loan payments are considered agency funds as the village 
acts as a pass through entity. The IEPA loan tax receipts and loan payments flow through the water and sewer fund since the 
village is ultimately responsible for the loan payments regardless of the tax collections. And finally, the GO Bond is recorded 
in the Sheridan TIF fund since it is paid by tax increment dollars. The charts below show the annual debt service activity for 
each of the 3 liabilities.



Debt Service/Agency Fund Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Revenue
10-00-3010 Tax Receipts 7,642 6,928 6,928 6,847 -1.18%

Total 7,642 6,928 6,928 6,847 -1.18%

Other Expenses
10-00-5220 Principal SSA #2 0 0 0 0 -
10-00-5020 Interest SSA #2 0 0 0 0 -

-1.18%  

-1.18%

-
-

10-00-4210 Bank Fee SSA #2 0 0 0 0 - -
10-03-5220 Principal SSA #3 2,100 2,200 2,200 2,300 4.55% 4.55%
10-03-5020 Interest SSA #3 405 311 311 212 -31.99% -31.88%
10-03-4210 Bank Fee SSA #3 0 0 0 0 - -
10-04-5220 Principal #4 1,300 1,400 1,400 1,400 0.00% 0.00%
10-04-5020 Interest SSA #4 311 194 194 131 -32.73% -32.73%
10-04-4210 Bank Fee #4 0 0 0 0 - -
10-05-5220 Principal #5 1,300 1,300 1,300 1,400 7.69% 7.69%
10-05-5020 Interest SSA #5 248 189 189 131 -30.95% -30.95%
10-05-4210 Bank Fee #5 0 0 0 0 - -
10-07-5220 Principal SSA #7 1,000 1,100 1,100 1,100 0.00% 0.00%
10-07-5020 Interest SSA #7 198 153 153 104 -32.35% -32.35%
10-07-4210 Bank Fee #7 0 0 0 0 - -
10-08-5220 Principal SSA #8 700 800 800 800 0.00% 0.00%
10-08-5020 Interest SSA #8 140 108 108 72 -33.33% -33.33%
10-08-4210 Bank Fee SSA #8 0 0 0 0 - -

Total 7,701 7,755 7,755 7,648 -1.38% -1.37%

Difference (58) (827) (826) (801)

Village of Beach Park
FY 2025-2026

Annual Operating Budget



Description

Department
Summary

Projected
Actual Budget Year End Budget

2023-24 2024-25 2024-25 2025-26
Personnel - - - - 2023 $3,998,319
Contractual - - - - Bud 2024 $1,306,799
Commodities - - - - Est 2025 $1,552,231
Other - - - - Bud 2025 $1,201,071
Capital $3,998,319 $1,306,799 $1,552,231 $1,201,071

Total $3,998,319 $1,306,799 $1,552,231 $1,201,071

Project Summaries
Road Work in addition to MFT funded $900,000
MFT Engineering - Construction 2024 & Design 2025 221,071
Crack Sealing Program 45,000
Founders Park Equipment Replacement 10,000
Braim Park Improvement Assessment 25,000

Capital Construction $1,201,071

VILLAGE OF BEACH PARK
FY 2025-2026

Annual Operating Budget

Capital Construction

The Capital Construction Fund is designed to account for capital projects expenses, other than water 
& sewer. These are typically projects which are grant funded or fully or partially funded with village 
funds. It is important to find a dedicated revenue stream to provide for future years' projects and to 
cover the cost of maintaining the village infrastructure. The utility tax revenue is recorded in this fund 
and is currently earmarked for the village's road improvement program. The decrease in budgeted 
expense is mainly due to the completion of two significant projects - the watermain interconnect and 
the Manor Road extension and culvert repair project. For FYE 2025, in addition to the annual road 
improvement project, there were two grant funded projects: an elevator and village hall and 
improvements at Founders Park. In FYE 2026 the village plans to assess park improvements as well 
as undertake its largest road improvement project to date.
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Capital Construction Percent Projected
Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget
Number Description 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance 5,717,040 5,807,501 5,807,501 6,185,270

Revenue
06-00-3810 Interest Income 222,175 120,000 200,000 150,000 25.00% -25.00%
06-00-3010 Utility Tax 480,859 490,000 460,000 460,000 -6.12% 0.00%
06-00-9979 Transfers-in 1,600,000 1,000,000 1,000,000 750,000 -25.00% -25.00%
06-00-3340 Grants 1,785,746 270,000 270,000 0 -100.00% 100.00%

Total 4,088,780 1,880,000 1,930,000 1,360,000 -27.66% -29.53%

Capital
06-10-5190 Capital Improvemen3,564,766 1,306,799 1,306,799 1,201,071 -8.09% -8.09%
06-10-5200 Capital Equipment 0 0 0 0 0.00% 0.00%
06-00-4320 Engineering 433,553 0 245,432 0 -100.00% -100.00%

Total 3,998,319 1,306,799 1,552,231 1,201,071 -8.09% -22.62%

Difference 90,461 573,201 377,769 158,929

Ending Balance 5,807,501 6,380,702 6,185,270 6,344,199 -0.57% 2.57%

VILLAGE OF BEACH  PARK 
FY 2025-2026

Annual Operating Budget



Description

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Capital Projects detail and their effect on current and future operating budgets and services:

   The Road Improvement project represents approximately 93% of the FY 26 capital improvement budget. By increasing its
   road replacement program, doubling the miles resurfaced, the village has seen a decline in materials & patching expense. 
   Half of the roads expense is funded through MFT tax receipts the Village receives from the state of Illinois. The rest
   of the funding is made possible by the utility tax that was reinstated as of May 1, 2015. This tax revenue will be 
   earmarked for road improvements unless the state of Illinois reduces state shared revenues. The Village plans to move
   ahead on replacing old deteriorating roads to reduce annual repair costs. The Village does evaluate potential increases
   to future operating budgets based on capital purchases and generally, other than a possible annual maintenance contract,
   Capital purchases are made only when they can produce a reduction in operating costs in future budgets.

   The watermain interconnect project was completed and has no future ongoing cost associated with it. The improvement will
    help alleviate any water pressure issues by connecting the 2 water systems in the village. The elevator that was installed in
    village hall has a minimal ongoing cost for annual inspections and monthly phone service costs. The vehicles that are
    being replaced will reduce future repair costs associated with the aging vehicles. The sports court and the roof on the 
    pavilion at the park are expected to be maintenance free. There may be future maintenance cost for the nets on the sports
    court but these costs will be easily absorbed by the park maintenance budget. The village's public works department has
    many skilled hands when it comes to repairs and the department strives to perform maintenance and repairts in house.

   The water and sanitary system annual capital programs are designed to ensure that the water purchased from a 
    neighboring community does not leak through  the system. With the online meter reading system, leaks are detected 
    immediately which has helped maintain a low loss ratio, thus increasing revenues. The ratio of water gallons billed to 
    water gallons purchased has remained in the high 90% range for several years now, a positive trend from the 80.8% 
    it was when the village still had the drive by system in place.

Village of Beach Park
FY 2025 - 2026

Annual Operating Budget

Capital Improvement Plan

The Capital Improvement Plan incorporates all capital improvements conducted throughout the community.  A capital
expenditure is generally defined as a fixed asset expenditure greater than $10,000 with a useful live life of more than 5 
years.The majority of the projects are roadway reconstruction while some are capital equipment related. Projects are funded by 
grants or "pay as you go" plan funded by general fund surplus. The utility tax revenue is used to supplement MFT revenues in
order to fund the village's road replacement program. The capital projects to be funded are determined  at the annual priority 
session after review by the mayor and board. Staff presents the projects and the funding sources and receives direction from 
the mayor and trustees as to which projects should be pursued. The decrease in the budget for FYE 2026 is a result of two 
grant funded major projects completed in FYE 2025: the watermain interconnect funded in part by ARPA (American Rescue 
Plan Act), and the Manor Road culvert and extension project funded by Illinois ReBuild bonds.  
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Capital Improvement Plan Expenses

The Village of Beach Park operates without a municipal property tax, has substantial fund balances and  a AA bond rating 
from Standard and Poor's.  In order to continue to provide the highest  level of service with current operations, it is 
necessary to have a strong Economic Development effort which will increase Sales Tax and thereby not affect operations.  
Many of the funded projects will enhance the economic development effort and increase revenue necessary to provide 
services in future budgets.  Without these efforts some form of tax increase or use of cash balances would be imminent.  
The Village does not plan to impact future operating budgets and services to fund capital expenditures. The Village operates 
under a "pay as you go" philosophy and is constantly pursuing grants. 



Project Const Eng Other Total
 Funding 
Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Roads - 2025 600,000      600,000      MFT 600,000        600,000      600,000     600,000      600,000      600,000      600,000      600,000      600,000      600,000      
Roads - Additional 900,000      900,000      Cap Const 900,000        900,000      900,000     900,000      900,000      900,000      900,000      900,000      900,000      900,000      
Roads -  Design & Bid 2025 22,721           22,721        Cap Const 22,721          35,000        35,000       35,000        35,000        35,000        35,000        35,000        35,000        35,000        
Roads -  Construction 2025 118,500         118,500      Cap Const 118,500        118,500      120,000     120,000      120,000      120,000      120,000      120,000      120,000      120,000      
Roads -  Design 2026 79,850           79,850        Cap Const 79,850          80,000        80,000       80,000        80,000        80,000        80,000        80,000        80,000        80,000        
Roads - Crack Sealing 45,000        45,000        Cap Const 45,000          45,000        45,000       45,000        45,000        45,000        45,000        45,000        45,000        45,000        
Founders Park Equipment 10,000        10,000        Cap Const 10,000          50,000        50,000       50,000        50,000        50,000        50,000        50,000        50,000        50,000        
Braim Park Assessment 25,000        25,000        Cap Const 25,000          -              -             -              -              -              -              -              -              -              
Walking/Bike Path Sher Rd 517,969         517,969      TIF 517,969        345,835      -             -              -              -              -              -              -              -              
Replace Village LED Sign - Cap Const - 37,190 -             -              -              -              -              -              -              -              
Replace Malibu & Ford 32,000        32,000        Vehicle Repl 32,000          68,662 42,938       -              -              -              -              -              -              -              
Replace 2005 Dump Truck 258,059      258,059      Vehicle Repl 258,059        270,000 51,652       - 360,685 80,053        - 49,272 98,960        811,560      
Replace Pump/ Vactor 25,000        25,000        Water/Sewer 25,000          600,000 - 42,938 -            -            - - - 107,521 
County Intersection Proj 25,194        25,194        TIF 25,194          -              -             -              -              -              -              -              -              -              
State Sidewalk Proj Cost 27,652        27,652        TIF 27,652          -              -             -              -              -              -              -              -              -              
Sewer Lining Program - Water/Sewer - 275,000 275,000     275,000      275,000      275,000      275,000      275,000      275,000      275,000      
Master Plan (Sewer, Water) - Water/Sewer - - 100,000     100,000      -              -              -              -              -              -              
Water Tower Coating - Water/Sewer - 350,000 -             -              -              -              -              -              -              -              

Total 1,922,905   739,040         25,000        2,686,945   2,686,945     3,775,187   2,299,590  2,247,938   2,465,685   2,185,053   2,105,000   2,154,272   2,203,960   3,024,081   

FY 2026-2030 Capital by Category and Fund
Projected

Categories Expenditures for Planning Years Five Year
Category Type FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total
Infrastructure - Roads 1,766,071 1,778,500    1,780,000 1,780,000 1,780,000    8,884,571   
Infrastructure - Utilities - 625,000 375,000    375,000    275,000       1,650,000   
Vehicles/Equipment 315,059    975,852 94,590      42,938      360,685       1,789,124   
Park Improvements 35,000      50,000 50,000      50,000      50,000         235,000      
Pedestrian Safety 543,163    345,835 -            -            - 888,998      
Land Improvements 27,652      - -            -            - 27,652        
Total Expenditures 2,686,945 3,775,187    2,299,590 2,247,938 2,465,685    13,475,345 

Projected
Funding Sources Expenditures for Planning Years Five Year
Funding Type FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total
MFT Fund 600,000    600,000       600,000    600,000    600,000       3,000,000   
Utility Tax/Capital Fund 900,000    900,000       900,000    900,000    900,000       4,500,000   
Capital Fund 301,071    365,690       330,000    330,000    330,000       1,656,761   
Vehicle Replacement 290,059    338,662       94,590      - 360,685 1,083,996   
Water & Sewer Fund 25,000      1,225,000    375,000    417,938    275,000       2,317,938   
Grants -            - -            -            - -              
TIF Funds 570,815    345,835       -            -            - 916,650      
Total Expenditures 2,686,945 3,775,187    2,299,590 2,247,938 2,465,685    13,475,345 

Village of Beach Park 
Long Term Financial Plan 

FY 2026 - 2035

Capital Improvement Plan



1 Roads - 2025
Detail  Road improvements throughout the Village funded 

through MFT funds received annually. Utility tax revenue 
supplements the program. 

Paid to Date ongoing
Cost By Fiscal Year

2026 600,000$                                                                            
2027 600,000$                                                                            
2028 600,000$                                                                            

Total 1,800,000$                                                                         

2 Roads - Additional
Detail  Utility tax receipts supplement the road program. The 

village has doubled its road program since re-instituting 
the utility tax in 2015. The funds are earmarked for the 
road program. 

Paid to Date ongoing
Cost By Fiscal Year

2026 900,000$                                                                            
2027 900,000$                                                                            
2028 900,000$                                                                            

Total 2,700,000$                                                                         

3 Roads -  Construction 2025    
Detail  Engineering costs related to construction oversight for the 

2025 road program and design of the 2026 program. 

Paid to Date ongoing
Cost By Fiscal Year

2026 198,350$                                                                            
2027 198,500$                                                                            

Total 396,850$                                                                            

4 Roads - Crack Sealing
Detail  The crack sealing program is ongoing to preserve the 

condition of the roads throughout the village. 

Paid to Date ongoing
Cost By Fiscal Year

2026 45,000$                                                                              
2027 45,000$                                                                              
2028 45,000$                                                                              

Total 135,000$                                                                            

5 Founders Park Equipment    
Detail  There are occassional repairs and upgrades the village 

undertakes to keep the playground equipment up to date 
and the safety features up to date. 

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 10,000$                                                                              
2027 50,000$                                                                              

Total 60,000$                                                                              

Village of Beach Park
FY 2025-26

Annual Operating Budget
Capital Improvements Program Detail



6 Braim Park Assessment    
Detail  The Braim Park area has a tot lot that may be in need of 

updating and there is an adjacent field that the village 
wants to assess whether it could be leveled out to make it 
more user friendly to the residents.  

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 25,000$                                                                              
Total 25,000$                                                                              

7 Walking/Bike Path Sher Rd    
Detail  In order to improve safety in the Sheridan Road corridor 

the village had a design prepared for a walking and bike 
path.  The village has secured multiple funding sources for 
this project but will need to incur expenses up front for the 
engineering. 

Paid to Date 162,936$                                                                            
Cost By Fiscal Year

2026 517,969$                                                                            
2027 -$                                                                                    
2028 -$                                                                                    

Total 680,905$                                                                            

8 Replace Village LED Sign
Detail  The village has been starting to incur increased service 

call outs to fix different issues on the sign outside village 
hall. The thought is to replace the sign before the costs of 
repairs exceeds cost of replacement. 

Paid to Date
Cost By Fiscal Year

2026 -$                                                                                    
2027 37,190$                                                                              

Total 37,190$                                                                              

9 Replace 2005 Dump Truck
Detail  The village follows a vehicle replacement plan to keep 

equipment up to date. 

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 258,059$                                                                            

Total 258,059$                                                                            

11 County Intersection Proj
Detail  The County informed the village of our share of the cost 

of an intersection improvement project that includes a 
sidewalk and pedestrian crossing. 

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 25,194$                                                                              

Total 25,194$                                                                              

Village of Beach Park
FY 2025-26

Annual Operating Budget
Capital Improvements Program Detail



12 State Sidewalk Proj Cost
Detail  The State informed the village of our share of the cost of a 

sidewalk improvement that was part of their Bull Creek 
project on Sheridan Road.  

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 27,652$                                                                              

Total 27,652$                                                                              

13 Sewer Lining Program
Detail  As part of the sinking fund planning staff has identified 

the need for a sewer lining program. The details have not 
been developed yet so this is an estimated future cost. 

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 -$                                                                                    

2027 275,000$                                                                            
2028 275,000$                                                                            

Total 550,000$                                                                            

14 Master Plan (Sewer, Water)
Detail  As part of the sinking fund planning and following the 

results of the water and sewer rate study, a budgeted 
amount has been added for future master plans for both 
sewer and water. 

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 -$                                                                                    

2027 -$                                                                                    

Total -$                                                                                    

15 Water Tower Coating
Detail  It is time to coat the water tower located at 40677 Green 

Bay Road to protect the structure from corrosion and avoid 
costly repair issues. Coating the tower will also maintain 
water quality. 

Paid to Date -$                                                                                    
Cost By Fiscal Year

2026 -$                                                                                    

2027 350,000$                                                                            

Total 350,000$                                                                            

FY 2025-26
Annual Operating Budget

Capital Improvements Program Detail

Village of Beach Park



Future Operating Budget Impact Increase/
Capital Project Yes/No (Decrease) Description
Roads - 2025 No N/A
Roads - Additional Cost beyond MFT funds No N/A
Roads - Construction Eng 2025 No N/A
Roads -  Design 2026 No N/A
Roads - Crack Sealing No N/A

No Decrease
Purchase Replacement Pump Yes Decrease Place in stock before an emergency replacement is needed.
Walking/Bike Path Sheridan Road Yes Increase Maint of the Path, clearing snow, landscaping costs.
State Sidewalk Project - Village Cost Share Yes Increase Village will need to maintain a portion of it.
County Intersection Proj Yes Increase Maint of the sidewalk and pedestrian crossing.
Park Equipment/Improvements No N/A Repair playground equipment and assess tot lot.
Sewer Lining Program Yes Decrease Will reduce future repair costs.
Replace 2005 Dump Truck Yes Decrease Replacing old plow that was in need of costly repairs.

Significant Nonrecurring Capital Expenditures
Project Description Cost Budget Year Comments
Walking/Bike Path Sheridan Road 517,969 2026 Village will pay cost upfront with potential grant reimbursement .
Replace 2005 Dump Truck 258,059 2026 This truck will last for 10-15 years.

Replacing aging car will save on costly repairs. Replace Malibu 

VILLAGE OF BEACH PARK 
FY 2025-2026

Annual Operating Budget



Description

Summary
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Revenue 4,922,927 5,034,358 5,155,266 5,279,762 5,407,963 5,539,990 5,675,966 5,816,021 5,960,290 6,108,909

Expense
Personnel 1,583,993 1,662,399 1,744,709 1,831,119 1,921,833 2,017,065 2,117,042 2,222,000 2,332,188 2,447,868
Contractual 1,591,331 1,647,923 1,706,886 1,768,328 1,832,364 1,899,114 1,968,705 2,041,268 2,116,941 2,195,870
Commodities 210,367 214,574 218,866 223,243 227,708 232,262 236,907 241,646 246,478 251,408
Other 800 816 832 849 866 883 901 919 937 956
Capital 0 0 0 0 0 0 0 0 0 0

Total 3,386,491 3,525,713 3,671,293 3,823,539 3,982,771 4,149,325 4,323,555 4,505,832 4,696,545 4,896,102

Difference 1,536,435 1,508,645 1,483,972 1,456,223 1,425,193 1,390,665 1,352,411 1,310,189 1,263,745 1,212,807

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
4,922,927 5,034,358 5,155,266 5,279,762 5,407,963 5,539,990 5,675,966 5,816,021 5,960,290 6,108,909
3,386,491 3,525,713 3,671,293 3,823,539 3,982,771 4,149,325 4,323,555 4,505,832 4,696,545 4,896,102

Goals & Objectives

VILLAGE OF BEACH PARK 
FY 2025 - 2026

Annual Operating Budget

Long Term Financial Plan

The Village of Beach Park is actively pursuing commercial development  to add to the sales tax base.  As noted, the expenses must be 
closely watched and a regular stream of revenue is necessary to fund capital maintenance and outlay where Motor Fuel Taxes do not apply.  
Careful budgeting, monthly budget monitoring, and aggressive economic development is what will keep the Village of Beach Park on track 
in compliance with the Founding Principal of  "no municipal property tax".  As the forecast demonstrates, the future revenue stream appears 
to be adequate to cover expenses; however, in order for the Village of Beach Park to control its own destiny commercial development is an 
absolute necessity in both the short and long term. The village does a good job keeping expenses in check and will continue to do so in the 
future. The biggest area of concern is the reliance on the state shared revenue that could be reduced by the state and is not under direct 
control of the village.
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2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Revenue

Expense

1. Pursue economic development opportunities for commercial, residential, and light industrial development.
Streamline the process to facilitate new business in the village. Support existing businesses.

2. Control and monitor expenses monthly.

3. Closely monitor revenue streams.

4. Protect "AA" bond rating and pursue every opportunity to increase.



Assumed
Revenue Annual 

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Increase
Taxes

Hotel Motel Tax 23,000 23,230 23,462 23,697 23,934 24,173 24,415 24,659 24,906 25,155 1%
Local Use Tax 279,280 293,244 307,907 323,302 339,467 356,440 374,262 392,976 412,624 433,256 5%
Road & Bridge Tax 50,790 51,298 51,811 52,329 52,852 53,381 53,915 54,454 54,998 55,548 1%
Sales Tax 1,011,653 1,031,886 1,052,524 1,073,575 1,095,046 1,116,947 1,139,286 1,162,072 1,185,313 1,209,019 2%
State Income Tax 2,540,169 2,616,374 2,694,866 2,775,712 2,858,983 2,944,752 3,033,095 3,124,088 3,217,810 3,314,345 3%
Telecommunication 85,000 84,150 83,309 82,475 81,651 80,834 80,026 79,226 78,433 77,649 -1%

Total 3,989,893 4,100,183 4,213,878 4,331,089 4,451,933 4,576,528 4,704,999 4,837,473 4,974,085 5,114,972

Licenses, Permits, & Fines
Traffic Fines 11,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0%
Liquor License 48,350 48,350 48,350 48,350 48,350 48,350 48,350 48,350 48,350 48,350 Fixed
Amusement Licenses 7,150 7,150 7,150 7,150 7,150 7,150 7,150 7,150 7,150 7,150 Fixed
Business License 27,425 27,425 27,425 27,425 27,425 27,425 27,425 27,425 27,425 27,425 Fixed
Video Gaming Revenue 94,000 94,940 95,889 96,848 97,817 98,795 99,783 100,781 101,789 102,806 1%
Building Permits 250,000 252,500 255,025 257,575 260,151 262,753 265,380 268,034 270,714 273,421 1%
Property Registration Program 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 Flat
Adjudication 32,000 32,320 32,643 32,970 33,299 33,632 33,969 34,308 34,651 34,998 1%
Cable TV Franchise 142,808 144,236 145,678 147,135 148,607 150,093 151,594 153,110 154,641 156,187 1%

Total 623,533 622,721 627,961 633,253 638,599 643,997 649,450 654,957 660,520 666,138

Interest
Interest 117,000 118,170 119,352 120,545 121,751 122,968 124,198 125,440 126,694 127,961 1%

Total 117,000 118,170 119,352 120,545 121,751 122,968 124,198 125,440 126,694 127,961

Other Revenue
Cell Tower Lease 110,873 110,873 110,873 110,873 110,873 110,873 110,873 110,873 110,873 110,873 Fixed
Miscellaneous 78,328 79,111 79,902 80,701 81,508 82,323 83,146 83,978 84,818 85,666 1%
P & R Activity Income 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 Flat
Wadsworth Shared Services 0 0 0 0 0 0 0 0 0 0 0%
Transfer In 0 0 0 0 0 0 0 0 0 0 1%

Total 192,501 193,284 194,075 194,874 195,681 196,496 197,319 198,151 198,991 199,839

Total General Fund 4,922,927 5,034,358 5,155,266 5,279,762 5,407,963 5,539,990 5,675,966 5,816,021 5,960,290 6,108,909

Village of Beach Park
Long Term Financial Plan

FY 2025-2026

General Fund Detail



Assumed
Annual 

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Increase

Expenses
Administration

Personnel 577,534 606,411 636,731 668,568 701,996 737,096 773,951 812,648 853,281 895,945 5%
Contractual 245,411 250,320 255,326 260,432 265,641 270,954 276,373 281,900 287,538 293,289 2%
Commodities 37,045 37,786 38,542 39,313 40,099 40,901 41,719 42,554 43,405 44,273 2%
Other 0 0 0 0 0 0 0 0 0 0 2%
Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 859,991 894,517 930,599 968,313 1,007,737 1,048,951 1,092,043 1,137,102 1,184,224 1,233,507

Street
Personnel 496,912 521,757 547,845 575,237 603,999 634,199 665,909 699,205 734,165 770,873 5%
Contractual 297,382 303,329 309,396 315,584 321,895 328,333 334,900 341,598 348,430 355,398 2%
Commodities 154,772 157,867 161,024 164,245 167,530 170,880 174,298 177,784 181,340 184,966 2%
Other 600 612 624 637 649 662 676 689 703 717 2%
Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 949,665 983,565 1,018,889 1,055,703 1,094,074 1,134,075 1,175,783 1,219,276 1,264,637 1,311,955

Building
Personnel 483,088 507,242 532,604 559,235 587,196 616,556 647,384 679,753 713,741 749,428 5%
Contractual 223,010 227,470 232,020 236,660 241,393 246,221 251,146 256,168 261,292 266,518 2%
Commodities 10,500 10,710 10,924 11,143 11,366 11,593 11,825 12,061 12,302 12,548 2%
Other 200 204 208 212 216 221 225 230 234 239 2%
Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 716,798 745,627 775,756 807,250 840,172 874,591 910,580 948,213 987,570 1,028,733

Other
Personnel 26,460 26,989 27,529 28,079 28,641 29,214 29,798 30,394 31,002 31,622 2%
Contractual (Police Service) 825,528 866,804 910,145 955,652 1,003,434 1,053,606 1,106,286 1,161,601 1,219,681 1,280,665 5%
Commodities 8,050 8,211 8,375 8,543 8,714 8,888 9,066 9,247 9,432 9,620 2%
Other 0 0 0 0 0 0 0 0 0 0 2%
Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 860,038 902,004 946,048 992,274 1,040,789 1,091,707 1,145,150 1,201,241 1,260,114 1,321,907

Total (excluding transfers) 3,386,491 3,525,713 3,671,293 3,823,539 3,982,771 4,149,325 4,323,555 4,505,832 4,696,545 4,896,102

Annual Surplus/ (Deficit) 1,536,435 1,508,645 1,483,972 1,456,223 1,425,193 1,390,665 1,352,411 1,310,189 1,263,745 1,212,807

Cumulative 1,536,435 3,045,081 4,529,053 5,985,276 7,410,468 8,801,133 10,153,544 11,463,734 12,727,478 13,940,286

Village of Beach Park 
Long Term Financial Plan 

FY 2025-2026

General Fund



GLOSSARY 
 

ABATEMENT 
A partial or complete cancellation of a levy imposed by the Village.  Abatements usually apply to tax levies, special 
assessments, and service charges. 
 
ACCOUNTABILITY 
The condition, quality, fact, or instance of being obligated to reckon or report for actions or outcomes. 
 
ACCOUNT DESCRIPTION 
The title in each program detail explaining various line items. 
 
ACCOUNT FUND STRUCTURE 
Traditional means of categorizing various activities by particular fund. 
 
ACCRUAL 
Matching revenues to expenses at the time in which the transaction occurs rather than when payment is made or received. 
(the matching principle) 
 
AGENCY FUND 
A fund normally used to account for assets held by a government as an agent for individuals, private organizations or 
other governments and/or other funds. 
 
ANNUAL OPERATING BUDGET 
A budget applicable to a single fiscal year. 
 
ASSESSED VALUE 
A valuation set on real estate or other property by the Township Property Appraiser as a basis for levying taxes. 
 
ASSETS 
Property owned by the government. 
 
AUDIT 
A systematic collection of sufficient, competent evidential matter needed to attest to the fairness of the presentation of the 
Village’s financial statements.  The audit tests the village’s account system to determine whether the internal accounting 
controls are both available and being used. 
 
AVAILABLE FUND BALANCE 
That portion of the fund balance collectible within the current period or soon enough thereafter to be used to pay liabilities 
of the current period. 
 
BALANCED BUDGET 
Individual funds are considered balanced when total planned expenditures do not exceed the total of planned revenues, 
including interest and transfers, and unreserved fund balance.  If the calculation is zero or above, the fund budget is 
considered balanced. 
 
BASIS OF ACCOUNTING 
A term used when revenues, expenditures, transfers, and related assets and liabilities are recognized in the accounts and 
reported in the financial statements.  Specifically, it relates to the timing of the measurements made, regardless of the 
natures of the measurement, on the Cash, Modified Accrual, or other method. 
 
BOND 
A written promise to pay a specific sum of money, called face value of principal, at a specified date in the future, called 
maturity date, together with periodic interest at a specific rate. 
 
BOND REFINANCING 



The payoff and re-issuance of bonds, to obtain better interest rates and or bond conditions. 
 
BUDGET 
A comprehensive financial plan of operations, which attempts to rationalize the allocation of limited resources among 
competing expenditure requirements for a given period.   
 
BUDGETARY CONTROL 
The control or management of a governmental unit or enterprise in accordance with an approved budget for the purpose of 
keeping expenditures within the limitations of authorized budgets and available revenues. 
 
BUDGET HIGHLIGHTS 
Detailed description of specific components of the budget by program classification. 
 
BUDGET SUMMARIES 
A section of the budget that provides a consolidated summary of revenues and expenditures for operating and non-
operating funds. Spreadsheets and charts are used to convey budgetary information of Village funds. 
 
CAPITAL 
Expenditures, which result in the acquisition of, or addition to, fixed assets. 
 
CAPITAL CONSTRUCTION 
Capital project funds are used to account for the acquisition and construction of major capital facilities other than those 
financed by proprietary funds and trust funds (Source: GAAFR, 1988). 
 
CAPITAL IMPROVEMENTS 
Charges for the acquisition at the delivered price including transportation costs, costs of equipment, land, buildings, or 
improvements of land or buildings, fixtures, and other permanent improvements with a value in excess of $10,000.00 and 
a useful life expectancy of at least five years. 
 
CAPITAL IMPROVEMENT PROGRAM 
A long-range plan of various equipment, structural, and infrastructure improvements throughout a three-to-five-year 
period. 
 
CAPITAL OUTLAY 
Expenditures that result in the acquisition of or addition to fixed assets. 
 
CASH MANAGEMENT 
The management of cash necessary to pay for government services while investing temporary cash excesses in order to 
earn interest revenue.  Cash management refers to the activities of forecasting the inflows and outflows of cash, 
mobilizing cash to improve its availability for investment, establishing and maintaining banking relationships, and 
investing funds in order to achieve the balance of the highest interest and return, liquidity and minimal risk with these 
temporary cash balances. 
 
CHARGES FOR SERVICES 
User charges for services provided by the village to those specifically benefiting from those services. 
 
COMMODITIES 
Expenditures of articles and supplies consumed during normal operations, including but not limited to office supplies, 
operating supplies, books and literature, uniforms, and training. 
 
CONTINGENCY ACCOUNT 
Amount held in reserve each year for various unforeseen circumstances. 
 
CONTRACTUAL SERVICES 
Expenditure for services rendered to the Village by outside agencies, including but not limited to travel, dues and 
subscriptions, and equipment maintenance contracts. 



 
DEBT 
A financial obligation resulting from borrowing money. Debts of government include bonds, notes, and land contracts. 
 
DEBT SERVICE 
The payment of principal and interest on borrowed funds. 
 
DEBT SERVICE FUND 
The debt service fund is used to account for the accumulation of resources and the payment of general obligation and 
revenue bond principal and interest from governmental resources and special assessment levies when the Village is 
obligated in some manner for the payment. 
 
DEFICIT 
The excess of expenses over revenues during a single accounting period. 
 
DEPARTMENT 
An organizational unit responsible for carrying out a major governmental function. 
 
DEPRECIATION 
An accounting method of allocating the cost of a tangible or physical asset over its useful life or life expectancy. 
 
DERIVATIVE 
A derivative is a financial security with a value that is reliant upon or derived from, an underlying asset or group of assets 
– a benchmark. 
 
ENTERPRISE FUND 
The fund established to account for operations (a) that are financed and operated in a manner similar to private business 
enterprises where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods 
or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) 
where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net 
income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes.  An 
example of an Enterprise Fund is the Water and Sewer Fund. 
 
EXPENSES 
Changes incurred, whether paid or unpaid, resulting from the delivery of goods and services. 
 
FEES AND CHARGES 
Revenues provided to the village from direct charges to village residents.  Examples are water service charges, parking, 
and transportation charges. 
 
FINES 
Revenue provided to the Village through the court system including, but not limited to, traffic, narcotics, and parking. 
 
FRANCHISE FEE 
A fee paid by public service businesses for use of village streets and property in providing their services to the citizens of 
the community.  Services requiring franchise fee include telephone, natural gas, electric service, and cable television. 
 
FULL TIME EQUIVALENT 
The ratio of the total number of paid hours during a period (including part time, full time, contracted) divided by the 
number of working hours in that period.  The ratio units are FTE units or equivalent employees working full-time. 
 
FUND 
The fiscal and accounting entity, with a self-balancing set of accounts, recording cash and other fiscal resources, together 
with all related liabilities and residual equities or balances, and changes which are recorded and segregated for the purpose 
of carrying out a specific activity or obtaining certain objectives in accordance with special regulations, restrictions, or 
limitations. 



 
FUND BALANCE 
The difference between fund assets and fund liabilities of government and similar trust funds. 
 
FISCAL YEAR – (FY) 
Any consecutive twelve (12) month period designated as the budget year.  The Village’s budget year begins May 1 and 
ends April 30 of the following calendar year. 
 
GENERAL FUND 
The general fund is used to account for the resources traditionally associated with government which are not required to 
be accounted for in another fund. 
 
GENERAL OBLIGATION BONDS (GO) 
To account for the Village’s General Obligation bond issues and Installment Contracts, which are backed by the faith and 
credit of the Village of Beach Park. 
 
GENERALLY ACCEPTED ACCOUNTING PRACTICES – (GAAP) 
Uniform minimum standard of and guidelines for financial accounting and reporting.  They govern the form and the 
content of the basic financial statements of an entity.  GAAP encompasses the conventions, rules, and procedures 
necessary to define accepted accounting practice at a specific time, and detailed practices and procedures.  GAAP 
provides the standard by which to measure financial presentations.  The primary authoritative statement on the application 
of GAAP to state and local governments is NCGA (National Council on Governmental Accounting) Statement 1.  Every 
government should prepare and publish financial statements in conformity with GAAP.  The objectives of governmental 
GAAP financial reports are different from and much broader than the objectives of business enterprise GAAP financial 
reports. 
 
GENERAL OBLIGATION – (GO) 
General Obligations are bonds secured by the unconditional pledge of the municipality to pay them. The municipality 
agrees to take such steps as may be necessary to raise money or debt service, which for the most part is property tax levy. 
 
GOALS AND OBJECTIVES 
Activities and results each department is directed to project and intend to work toward throughout the coming year. 
 
GOVERNMENTAL FUND 
A government fund is a grouping used in accounting for tax-supported activities completed by the government. Its 
opposite is a proprietary fund, which accounts for business-like activities conducted by the government. 
 
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA) 
The Government Finance Officers Association (GFOA), founded in 1906, represents public finance officials throughout 
the United States and Canada. The association's more than 20,000 members are federal, state/provincial, and local finance 
officials deeply involved in planning, financing, and implementing thousands of governmental operations in each of their 
jurisdictions. GFOA's mission is to advance excellence in public finance.  
 
INTERGOVERNMENTAL AGREEMENTS – (IGR) 
Intergovernmental Agreements are payments for services between cooperating agencies.  In the case of the Village, these 
agreements are with the local transportation agency, the local fire department, and the neighboring village of Wadsworth. 
 
ILLINOIS MUNICIPAL LEAGUE – (IML) 
The Illinois Municipal League is an organization based in Springfield, the state capital.  The League represents the 
governments throughout the state in legislation, training, and advisory services. 
 
ILLINOIS MUNICIPAL RETIREMENT FUND – (IMRF) 
The account for revenue sources used to pay the employer portion of employee retirement benefits. 
 
IMPROVEMENTS 



The necessary changes to a parcel of land that is required for its future development. These often include modifications of 
the roadway and water and sewer mains. 
 
INCOME 
A term used in propriety fund type accounting to represent (1) revenues or (2) the excess of revenues over expenses. 
 
INFRASTRUCTURE 
The permanent foundation or essential elements of a municipality. Roadways and bridges are components of a local 
government’s infrastructure. 
 
INTERGOVERNMENTAL REVENUES 
Revenues from other governments in the form of grants, entitlements, shared revenue, or payments in lieu of taxes. 
 
INTEREST INCOME 
Funds earned through investment instruments of compensating balances. 
 
INTERFUND TRANSFER 
Transfer of revenue earned from one fund to another to pay for that fund’s proportionate share of expenses incurred to run 
general operations.  Legally authorized transfers from a fund receiving revenue to the fund through which the resources 
are to be expended, transfers tax revenues from a special revenue fund to a debt service fund, transfers from a general 
fund to a special revenue or a capital projects fund, operating subsidy transfers from the general or special revenue fund to 
an enterprise fund, and transfers from an enterprise fund other than payments in lieu of taxes to finance general fund 
expenditures.   
 
INVESTMENT 
The placing of money capital or other resources to gain a profit, as in interest.  
 
LETTER OF TRANSMITTAL 
An introduction and overview provided by the Village Administrator or Finance Director to the Board of Trustees 
highlighting various facets of the operating budget. 
 
LEVY 
To impose taxes, special assessments, or service charges for the support of governmental activities.  The amount of taxes, 
special assessments, or services charges imposed by the Village. 
 
LICENSES AND PERMITS 
Revenue category including but not limited to building permits, plumbing, sewer and water, and other permits.  Various 
licenses include but are not limited to: liquor, food handler, and business licenses. 
 
LINE ITEM 
A specific item or group of similar items defined by detail in a unique account in the financial records.  Revenue and 
expenditure justifications are reviewed, anticipated, and appropriated at this level. 
 
MOTOR FUEL TAX 
Motor Fuel Taxes are distributed on a per capita basis, as a percentage based on the collection of motor fuel sold 
throughout the state. 
 
OPERATING BUDGET 
A financial plan that presents proposed expenditures for the fiscal year and estimates of revenue to finance them. 
 
ORGANIZATIONAL CHART 
A flow chart shows the chain of command and structure of the Village Administration. 
 
PRINCIPAL AND INTEREST – (P&I) 
These are payments made by the Village to retire debt of general obligation bonds, revenue bonds and contracts. 
 



PERSONNEL 
Expenditure classification for services tendered by all officers and employees of the Village of Beach Park.  Those include 
regular salaries, part-time wages, and overtime. 
 
PERSONNEL SUMMARY 
Detailed summaries of al full and part-time personnel by program. 
 
PROPERTY TAX 
Revenue received by the Village of Beach Park collected by the County based on a rate and calculated against the 
equalized assessed evaluation of a particular property. 
 
PROPRIETARY FUND 
A proprietary fund is used in governmental accounting to account for activities that involve business-like interactions 
either within the government or outside of it. 
 
REFERENDUM  
The submission of a proposed measure or law, which has been passed by legislature or convention, to a vote of the people 
for ratification or rejection.  Bond issues often must go to referendum for approval. 
 
REVENUES 
Funds that the government received as income.  It includes such items as tax receipts, fees, fines, forfeitures, grants, 
shared revenues, and interest income. 
 
SPECIAL REVENUE FUND 
Special Revenue Funds are used to account for specific revenues that are legally received to expend for a particular 
purpose. 
 
STATE INCOME TAX 
Revenue provided to the Village by the State of Illinois on a per capita basis. This revenue is distributed from the State’s 
individual income tax collection. 
 
STATE SALES TAX 
Revenues distributed by the State of Illinois generated by retailers within the Village of Beach Park at 1% of the gross 
receipts on total sales received by the State of Illinois. 
 
SUMMARY OF REVENUE 
A detailed summary of all revenues received by operations, debt service, pension, trust and capital projects funds, and 
categorized further by property taxes, interest income, fee and charges, interfund transfers, sales tax, income tax, licenses 
and permits, fines and other terms. 
 
TAX LEVY 
The total amount to be raised by general property taxes for operating and debt service purposes. 
 
TAX RATE 
The amount of tax levied for each $100 of assessed valuation. 
 
TRUST AND AGENCY FUNDS 
Trust funds are used to account for assets held by the Village in a trustee capacity.  Examples include the Police and Fire 
Pension Funds.  Agency funds are used to account for assets held by the government as an agent for individuals, private 
organizations other governments, and/or other funds (Source: GAAFR, 1988). 
 
WATERWORKS AND SEWERAGE FUND 
An Enterprise Fund which provides water and sewer to the residents and businesses of the Village. All activities necessary 
to provide such services are accounted for in this fund, including administration, operations, maintenance, billing, and 
collection. 
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