
















































































































Description

Department Personnel

Summary Summary

Projected Projected

Actual Budget Year End Budget Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21 2018-19 2019-20 2019-20 2020-21

Personnel 223,180$         259,881$        234,712$         256,574$         Full Time

Contractual 100,684$         96,998$          69,449$           91,002$           Director 0.25 0.25 0.25 0.25

Commodities 723,581$         713,737$        739,131$         766,670$         Water Operator 1 1 1 1

Other 22,381$           22,550$          22,350$           22,550$           Total 1.25 1.25 1.25 1.25

Capital -$                 -$               -$                -$                 

Staffed by 2 Water Operators; one charged to 

Total 1,069,826$      1,093,166$     1,065,641$      1,136,797$      water dept and one charged to sewer dept

Part Time 0 0 0 0

Total 0 0 0 0

Growth of Water Expenses Goals and Objectives

2018-19 1,069,826

2019-20 1,093,166

2018 Projection1,065,641

2020-21 1,136,797

Accomplishments from Last Year's Priorities:

1. The S.C.A.D.A. systems were installed, 

allowing for remote monitoring and real time
data gathering

2. Fire hydrants were sandblasted and painted

3. IEPA loan application is updated annually to

stay prepared to secure as needed for SSA

VILLAGE OF BEACH PARK

Water

FY 2020-2021

Annual Operating Budget

The Water department accounts and is responsible for the revenues and expenses related to the 

distribution of potable water to the residents and businesses of Beach Park, purchased from the City of 

Waukegan and sourced from Lake Michigan.  There are annual, quarterly, monthly, weekly, and daily 

activities necessary in the maintenance and operation of the village's water distribution system.  The 

water system has two 500,000 gallon elevated tanks, comprised of nearly 65 miles of water main, close 

to 3,000 service connections, and nearly 800 hydrants. The village provides water service to a portion 

of the residents who have agreed to pay for service extended to their individual neighborhoods. It is 

village policy to extend service when residents agree to pay for the extension.  The village utilizes 

Special Service Areas to help residents who wish to connect to municipal water with the cost passed on 

to the benefitted properties in the form of an annual SSA tax levy. There were 4 new SSAs in 2017 and 

another small was completed in 2019. The decrease in the budget is due in part to the elimination of 

debt service after the payoff of the GO bonds issued to fund a recapture fee for a subdivision in the 

village.

1.  Continue preventative maintenance on

water & sewer systems

2.  Fire Hydrant maintenance

3.  Develop strategies and mechanisms for 

water main extensions & improvements; 

possible SSA, possible interconnect w/Zion 

4.  Purchase & install S.C.A.D.A. system

1,020,000

1,040,000

1,060,000

1,080,000

1,100,000

1,120,000

1,140,000

1,160,000

2018-19 2019-20 2018 Projection 2020-21

52 of 97



 

Water Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Personnel
04-31-4010 Salaries 136,710 182,374 158,176 179,048 -1.82% 13.20%

04-31-4140 Social Security 10,495 13,952 12,000 13,697 -1.83% 14.14%

04-31-4130 IMRF 44,998 14,590 30,000 17,923 22.84% -40.26%

04-31-4110 Medical 30,978 48,965 34,536 45,906 -6.25% 32.92%

Total 223,180 259,881 234,712 256,574 -1.27% 9.31%

Contractual
04-31-4320 Engineering 17,190 17,500 2,500 12,500 -28.57% 400.00%

04-31-4330 Legal 1,508 2,500 1,000 2,500 0.00% 150.00%

04-31-4350 Planners 0 0 0 0 -100.00% -100.00%

04-31-4390 Other Professional Services 16,447 14,561 12,512 14,810 1.71% 18.37%

04-31-4410 Postage 6,449 7,000 7,000 7,000 0.00% 0.00%

04-31-4420 Mobile Phone 472 1,150 600 1,150 0.00% 91.67%

04-31-4510 Dues 350 400 400 400 0.00% 0.00%
04-31-4520 Travel 205 1,500 1,500 1,500 0.00% 0.00%

04-31-4530 Training 622 800 500 1,540 92.50% 208.00%

04-31-4550 Publication/ Subscription 876 1,500 0 500 -66.67% 100.00%

04-31-4655 Testing Lines 0 0 0 0 -100.00% -100.00%

04-31-4680 Liability Insurance 7,477 7,477 7,477 7,477 0.00% 0.00%

04-31-4690 Recording Fees 954 650 0 650 0.00% 100.00%

04-31-4700 Contract Services 15,260 14,210 14,210 14,725 3.62% 3.62%

04-31-4793 JULIE Locates 790 1,150 750 1,150 0.00% 53.33%

04-31-4820 Vehicle Maintenance 159 2,000 2,000 3,000 50.00% 50.00%

04-31-4825 Gas, Diesel, Fuel 3,611 5,000 5,000 5,000 0.00% 0.00%

04-31-4940 Maintenance Service/ Utility 12,489 10,600 10,000 10,600 0.00% 6.00%

04-31-4945 Maintenance Supplies/ Utility 14,618 4,000 4,000 4,000 0.00% 0.00%

04-31-4965 Fire Hydrant Maintenance 1,209 5,000 0 2,500 -50.00% 100.00%

100,684 96,998 69,449 91,002 -6.18% 31.03%

Commodity
04-31-4356 Water Treatment Chemicals 163 200 100 200 0.00% 100.00%

04-31-4650 Water Purchases 671,850 673,937 699,451 734,854 9.04% 5.06%

04-31-4685 Utilities 21,407 18,000 18,000 18,000 0.00% 0.00%

04-31-4810 Office Supplies 2,155 3,600 3,000 3,000 -16.67% 0.00%

04-31-5230 Equipment/Tools 347 1,000 1,000 1,000 0.00% 0.00%

04-31-5235 Water Meters/ Supplies 27,659 17,000 17,580 9,616 -43.43% -45.30%

723,581 713,737 739,131 766,670 7.42% 3.73%

Other Expenses
051.43.400 Contingencies 0 0 0 0 -100.00% -100.00%

04-31-5180 Contingency 0 0 0 0 - -

04-31-5190 Miscellaneous Expense 31 200 0 200 0.00% 19900.00%

04-31-5000 Vehicle Depreciation 22,350 22,350 22,350 22,350 0.00% 0.00%

22,381 22,550 22,350 22,550 0.00% 0.90%

Department Total 1,069,826 1,093,166 1,065,641 1,136,797 3.99% 6.68%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Department Personnel

Summary Summary

Projected Projected

Actual Budget Year End Budget Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21 2018-19 2019-20 2019-20 2020-21

Personnel 205,829$       259,881$    228,698$     256,574$       Full Time

Contractual 74,775$         79,051$      47,477$       68,514$         Director 0.25 0.25 0.25 0.25

Commodities 1,959$           3,100$        3,100$         2,750$           Wtr Operator 1 1 1 1

Other 31,481$         40,175$      23,350$       33,450$         Total 1.25 1.25 1.25 1.25

Capital -$               -$            -$             -$               

Staffed by 2 Water Operators; one charged to 

Total 314,044$       382,207$    302,625$     361,288$       water dept and one charged to sewer dept

Part Time

0 0 0 0

Total 0 0 0 0

Growth of Sewer Expenses

Goals and Objectives

2018-19 314,044

2019-20 382,207

2018 Projection302,625

2020-21 361,288

** S.C.A.D.A. = Supervisory control and data acquision

allows for remote monitoring of lift stations and water towers

1. Completed Phase 1 of the stormwater 

improvements at Maplewood Manor/ 
Green Bay Terrace

2. Investigated a Sewer SSA at McAree 

but results were unfavorable due to cost

VILLAGE OF BEACH PARK

Sewer

FY 2020-2021

Annual Operating Budget

The Sewer Department accounts and is responsible for the revenues and expenses generated in 

the operation and maintenance of the sanitary collection system.  The sanitary system requires 

regular maintenance including cleaning, root cutting of sewer mains and manholes, and 

televising and smoke detection to recognize leaks and failures within the system. The Sanitary 

Sewer utility is comprised of nearly 70 miles of sewer mains, four Lift Stations, and 3,554 

service connections.  Sanitary sewage is treated by the North Shore Water Reclamation District 

whose expenses are calculated based on consumption data which is provided to them by the 

village. The village maintains the lines. The decrease in the budget is due in part to the 

elimination of debt service after the payoff of the GO bonds issued to fund a recapture fee for a 

subdivision in the village.

1.  Develop strategies to fund identified needs 

in the sanitary collection system.

2.  Develop an annual program to smoke test 

and televise sections of sanitary.

3.  Initiate cleaning of sanitary sewer lines.

4.  Develop strategies for sewer system 

expansion.

5.  Facilitate stormwater improvements at 

both Yorkhouse/Chestnut & Maplewood 

Manor/Green Bay Terrace subdivisions

Accomplishments from Last Year's Priorities:
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Sewer Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Personnel

04-30-4010 Salaries 140,535 182,374 158,702 179,048 -1.82% 12.82%

04-30-4140 Social Security 10,520 13,952 12,141 13,697 -1.83% 12.82%

04-30-4110 Medical 30,978 48,965 44,603 45,906 -6.25% 2.92%

04-30-4130 IMRF 23,796 14,590 13,252 17,923 22.84% 35.25%

Total 205,829 259,881 228,698 256,574 -1.27% 12.19%

Contractual

04-30-4320 Engineering 59 5,000 2,000 5,000 0.00% 150.00%

04-30-4330 Legal 0 500 0 500 0.00% 49900.00%

04-30-4390 Other Professional Contract Services37,150 14,438 12,000 14,368 - -

04-30-4410 Postage 3,693 5,780 5,000 5,720 -1.04% 14.40%

04-30-4420 Mobile Phone/ Pager 1,110 2,704 2,000 834 -69.16% -58.30%

04-30-4530 Training 0 1,000 0 1,160 16.00% 115900.00%

 04-30-4680 Liability Insurance 7,477 7,477 7,477 7,477 0.00% 0.00%

04-30-4685 Utilities 12,262 16,562 14,000 15,000 -9.43% 7.14%

04-30-4700 Contract Services 240 2,440 1,000 2,805 14.96% 180.50%

04-30-4793 Julie Inc Locates 790 1,150 500 1,150 0.00% 130.00%

04-30-4940 Utility System 5,225 19,500 1,000 12,000 -38.46% 1100.00%

04-30-4945 Maintenance Supplies/ Utility System6,769 2,500 2,500 2,500 0.00% 0.00%

Total 74,775 79,051 47,477 68,514 -13.33% 44.31%

Commodities

04-30-4810 Office Supplies 1,959 3,100 3,100 2,750 -11.29% -11.29%

Total 1,959 3,100 3,100 2,750 -11.29% -11.29%

Other

04-30-5190 Miscellaneous Expense 72 50 0 100 100.00% 9900.00%

04-30-5230 Equipment Tools 2,572 3,775 1,000 11,000 191.39% 1000.00%

 04-30-4995 Debt Service Transfer 6,487 14,000 0 0 100.00% -100.00%

04-30-5910 Depreciation 22,350 22,350 22,350 22,350 0.00% 0.00%

04-30-5020 Bond Principle/Interest 0 0 0 0 -100.00% -100.00%

Total 31,481 40,175 23,350 33,450 -16.74% 43.25%

Department Total 314,044 382,207 302,625 361,288 -5.47% 19.38%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Department

Summary

Projected

Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21

Personnel -$             -$            -$               -$              

Contractual -$             -$            -$               -$              

Commodities -$             -$            -$               -$              

Other -$             -$            -$               -$              

Capital 466,620$     485,000$    484,670$       555,000$      

Total 466,620$     485,000$    484,670$       555,000$      

2018-19 #######

2019-20 #######

Proj 19-20 484,670

2020-21 555,000

FY 2020-2021

VILLAGE OF BEACH PARK

Annual Operating Budget

Motor Fuel Tax

Motor Fuel Tax (MFT) is distributed on a per capita basis as a percentage based on the collection of 

motor fuel taxes on fuel sales throughout the State of Illinois.  The MFT Fund was established in 

1959 under an act titled the "Illinois Highway Code".  The intent of the law was to continue to 

develop the integrated highway system throughout the state.  The Illinois Municipal League projects 

estimates of MFT collections, which in turn are used by municipalities for budgetary purposes.  MFT 

funds can be used for construction and maintenance of designated roads and infrastructure.  The 

village anticipates receiving approximately $309,612 in FY 2021. Road improvement is a top priority 

for the Village; therefore, spending has been increasing every year. The State of Illinois recently 

enacted an increase to the gas tax of which the village expects to receeive approximately $230,000. 

Finally, as of the compiling of this budget document, staff learned of a "Rebuild Illinois" grant 

program that will funnel more money for roads over a three year period. The first installment of the 

grant was received in May 2020, and the village is working on a capital project plan for the funds. 
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Motor Fuel Tax Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance 322,514 220,995 220,995 233,348

Revenue

02-00-3010 MFT State Allotments 364,312 365,204 495,723 539,613 47.76% 8.85%

02-00-3810 Interest Income 789 1,000 1,300 1,250 25.00% -3.85%

Total 365,101 366,204 497,023 540,863 47.69% 8.82%

Contractual

02-00-9320 Engineering 0 0 0 0 100.00% 100.00%

Total 0 0 0 0 100.00% 100.00%

Capital

02-00-9235 Construction 466,620 485,000 484,670 555,000 14.43% 14.51%

Total 466,620 485,000 484,670 555,000 14.43% 14.51%

Department Total 466,620 485,000 484,670 555,000 14.43% 14.51%

Difference (101,519) (118,796) 12,353 (14,137) -88.10% -214.45%

Ending Balance 220,995 102,199 233,348 219,210 114.49% -6.06%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Department

Summary

Projected

Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21

Personnel -$                -$                -$                -$                   

Contractual 76,491$           832,153$        353,248$        157,500$           

Commodities -$                -$                -$                -$                   

Other -$                -$                -$                -$                   

Capital -$                -$                -$                -$                   

Total 76,491$           832,153$        353,248$        157,500$           

Growth of Water & Sewer Capital Maintenance Expenses

2018-19 76,491

FY 20 Budget 832,153

FY 20 Proj 353,248

2020-21 157,500

FY 2020-2021

VILLAGE OF BEACH PARK

Annual Operating Budget

Water & Sewer Capital Maintenance

The Water and Sewer Capital Fund is designed to account for capital projects related to the Water and Sewer 

system.  These funds are kept separate from the operations fund due to the fact they are not operation related 

expenses but rather capital expenditures with a special purpose such as expansion and extension of the system.  

There may be grant funds or loans specifically related to the construction and the accumulation of funds. The 

growing of these fund balances is essential to provide for the expansion of the system.  The village will generally 

only provide water and sewer service where economically feasible, and on a pay as you go basis.  The village 

recently completed another SSA to expand the water system based on resident requests. The village commonly 

uses the SSA method to help residents afford the cost of connecting to city water.  The village has one IEPA loan 

outstanding that was used to fund 4 SSAs, and this newest SSA was funded by the village . The village has a lot 

of flooding issues so funds are set asside to work toward correcting these issues. Also included in the plan for FY 

21 is to finish upgrading all the village water towers and sewer lift stations with the S.C.A.D.A. system to allow 

for more efficient monitoring and protection of the village's water and sewer systems. Last year's budget included 

plans for an interconnect of the village's 2 separate water systems, but until there is a funding plan, this has been 

removed.
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Water & Sewer Capital Maintenance Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance 1,245,219 1,188,248 1,188,248 893,078

Adjustment

Revenue

31-00-3810 Interest Income 0 0 0 0 - -

31-00-3850 Miscellaneous 5,000 5,000 5,000 0 0.00% 0.00%

31-00-3340 Grant/IEPA Loan/Tax Levy 0 53,067 53,078 0 -100.00% -100.00%

Bond Proceeds 0 0 0 0 - -

31-00-3800 Transfer-in 0 0 0 0 - -

Total Revenue 5,000 58,067 58,078 0 -100.00% -100.00%

31-00-4320 Engineering 12,094 112,000 20,000 0 -100.00% -100.00%

31-00-5230 Equipment 0 40,000 43,095 0 -100.00% -100.00%

31-00-4940 Construction 29,978 590,000 200,000 157,500 -73.31% -21.25%

31-00-5020 Bond/IEPA Loan 34,419 90,153 90,153 0 -100.00% -100.00%

Total Expense 76,491 832,153 353,248 157,500 -81.07% -55.41%

Difference (71,491) (774,086) (295,170) (157,500)

Ending Balance 1,173,728 414,162 893,078 735,578 77.61% -17.64%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Tax Increment 

2018-19 153,220$                 

2019-20 153,000$                 

2019-20 Projection 169,395$                 

2020-21 169,395$                 

VILLAGE OF BEACH PARK

FY 2020-2021

Annual Operating Budget

Tax Increment Financing - Sheridan Road

The "Founding Principles" of the Village of Beach Park state that the village was established 

without a municipal property tax and that the village will operate with strong financials and high 

fund balances.  To this end, the village has been operating within its means and recognizes that it 

is important the village continue a strong "Economic Development" effort in order to secure 

increased sales tax revenue.  These taxes are essential for the continued operation of the village 

and service delivery as it exists today.  This fund is designed to account for the activity in the 

Sheridan Road TIF which is 225 properties and has a maximum Equalized Assessed value 

increment of $10,767,120.  This is an important development corridor in the village and serious 

consideration is given to the intersection of Sheridan and Wadsworth Roads.  The Village of 

Beach Park was incorporated over existing Lake County zoning and therefore never experienced 

normal development patterns experienced by most municipalities.  The Sheridan Road TIF has 

been in existence since 2006 and has 9 years left to the life of the district.  It has been very 

successful in encouraging a major drug store and a full service gas station.  There is a TIF bond 

outstanding and the debt service of $116,925 is a big part of the expense budget for FY 21. The 

economic downturn had a detrimental impact on EAVs in the village and caused most of the TIF 

district parcels to fall below frozen EAVs. The downturn has subsided and increment has 

returned to its previous level and will hopefully grow in the near future.  As the increment has 

been restored, the village is now able to budget for and spend monies to develop the area further 

as it was intended when the TIF was established.
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Tax Increment Financing - Sheridan Road Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance 409,456 456,888 456,888 532,450 0.00%

Revenue

61-00-3903 Transfers From General 15,322 16,000 16,939 17,000 6.25% 0.36%

61-00-3810 Interest Income 10,063 2,252 10,000 10,998 388.34% 9.98%

61-00-3800 Bond Proceeds 0 0 0 0 - -

61-00-3010 TIF Tax Receipts 153,220 153,000 169,395 169,395 10.72% 0.00%0.00%

178,605 171,252 196,334 197,393 15.26% 0.54%

Contractual 

61-00-4320 Engineering 0 4,000 3,000 4,000 0.00% 33.33%

61-00-4330 Legal 1,495 8,000 1,000 8,000 0.00% 700.00%

61-00-4350 Planners 0 4,000 0 4,000 0.00% 100.00%

61-00-4390 Other Professional Services 5,313 10,670 5,060 6,350 -40.49% 25.49%

61-00-4410 Postage 0 0 0 0 - -

61-00-4430 Printing 0 0 0 0 - -

61-00-4510 Dues 0 81 99 99 22.22% 0.00%

61-00-4520 Travel 0 0 0 0 - -

61-00-4530 Training 0 0 0 0 - -

61-00-5190 Miscellaneous 0 0 0 0 - -

Total 6,808 26,751 9,159 22,449 -16.08% 145.10%

Commodities

61-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses

61-00-4331 Business Development 9,315 80,000 0 80,000 0.00% 100.00%

61-00-9980 Transfers Out 0 0 0 0 - -

 61-00-5020 Bond Payments 115,050 116,925 111,613 116,925 0.00% 4.76%

Total 124,365 196,925 111,613 196,925 0.00% 76.44%

Capital

61-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0

Department Total 131,173 223,676 120,772 219,374 -1.92% 81.64%

Difference 47,432        (52,424)     75,563           (21,982)       

Ending Balance 456,888      404,464    532,450         510,469       

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

VILLAGE OF BEACH PARK

FY 2020-2021

Annual Operating Budget

               Tax Increment Financing - Sheridan Road/ Extension

The "Founding Principles" of the Village of Beach Park state that the village was established 

without a municipal property tax and will operate with strong financials and high fund balances.  

To that end, the village has been operating within its means, and in this economy it is important 

that the Village continue a strong "Economic Development" effort in order to secure increased 

sales tax revenues.  These taxes are essential for the continued operation of the village and 

service delivery as it exists today.  This fund is designed to account for the activity in the 

Sheridan Road/ extension which is 14 properties and has a maximum Equalized Assessed value 

increment of $11,000,000.  This is an important development corridor in the village and serious 

consideration is given to the southern border of Sheridan Road to Blanchard Road.  The Village 

of Beach Park was incorporated over existing Lake County zoning and therefore never 

experienced normal development patterns experienced by most municipalities.  Therefore the 

Village of Beach Park is seeking that first wave of planned development in order to attract 

future developments. This is a small TIF area and is contiguous with the other Sheridan Road 

TIF which is to the North. 

The majority of the expenses thus far are those associated with establishing the district and 

continued administration of the district. There was one facade grant of $4,640 given to Beach 

Park Animal Hospital for a sign and some additional lighting was installed to improve safety 

along Sheridan Road. Development costs will be charged as the district progresses.

The economic downturn had a detrimental impact on EAVs in the village and caused most of 

the TIF district parcels to fall below frozen EAVs. The downturn has subsided and increment 

has started to be generated as the EAVs gradually increase. As the increment has begun to be 

realized, the village is now able to budget for and spend monies to develop the area further as it 

was intended when the TIF was established. That is why the budgeted expenses show such a 

large increase this year over last.
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Tax Increment Financing - Sheridan Road - Extension Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance (73,005) (73,408) (73,408) (74,007)

Revenue

62-00-3903 Transfers From General 15 20 19 20 - -

62-00-3810 Interest Income 0 0 0 0 - -

62-00-3800 Bond Proceeds 0 0 0 0 - -

62-00-3010 TIF Tax Receipts 151 200 187 200 - -

166 220 206 220 - -

Contractual 

62-00-4320 Engineering 0 2,000 0 0 -100.00% -

62-00-4330 Legal 0 0 0 0 - -

62-00-4530 Planners 0 2,000 0 0 - -

62-00-4390 Other Professional Services 569 2,480 794 100 -95.97% -87.40%

62-00-4410 Postage 0 0 0 0 - -

62-00-4430 Printing 0 0 0 0 - -

62-00-4510 Dues 0 81 11 11 -86.42% 0.00%

62-00-4520 Travel 0 0 0 0 - -

62-00-4530 Training 0 0 0 0 - -

62-00-5190 Miscellaneous 0 0 0 0 - -

Total 569 6,561 805 111 -98.31% -86.21%

Commodities

62-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses

62-00-4331 Business Development 0 20,000 0 0 -100.00% -

62-00-9980 Transfers Out 0 0 0 0 - -

62-00-5220 Bond Payment 0 0 0 0 - -

Total 0 20,000 0 0 -100.00% -

Capital

62-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0 - -

Department Total 569 26,561 805 111 -99.58% -86.21%

Difference (403)            (26,341)        (599)           109              

Ending Balance (73,408)       (99,749)        (74,007)      (73,898)       

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Description

Village of Beach Park

FY 2020-2021

Annual Operating Budget

Tax Increment Financing - Lewis Wadsworth

The "Founding Principles" of the Village of Beach Park state that the village was established 

without a municipal property tax and will operate with strong financials and high fund balances.  

To this end, the village has been operating within its means. In the current economy it is 

important that the village continue a strong "Economic Development" effort in order to secure 

increased sales tax revenue.  These taxes are essential for the continued operation of the village 

and service delivery as it exists today.  This fund is designed to account for the activity in the 

Lewis Wadsworth TIF which is 250 properties and has a maximum Equalized Assessed value 

increment of $47,000,000.  This is an important development corridor in the village and serious 

consideration is given to the intersection of Lewis and Wadsworth Roads.  The Village of Beach 

Park was incorporated over existing Lake County zoning and therefore never experienced 

normal development patterns experienced by most municipalities.  The Village of Beach Park is 

seeking that first wave of planned development in order to attract future developments.

The majority of the expenses thus far are those associated with establishing the district and 

continued administration of the district; however, there was a development project for a new 

sign at the strip mall located at the corner of Wadsworth & Lewis completed in FY 18.  The 

district is finally seeing some increment following the county's correction of the calculation to a 

parcel by parcel methodology.

The economic downturn had a detrimental impact on EAVs in the village and caused most of the 

TIF district parcels to fall below frozen EAVs. The downturn has subsided and increment has 

begun to be generated and will hopefully grow in the near future.  As the increment has 

materialized finally, the village is now able to budget for and spend monies to develop the area 

further as it was intended when the TIF was established. That is why the budgeted expenses 

show such a large increase this year over last.
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Tax Increment Financing - Wadsworth/Lewis Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance (77,868) (72,236) (72,236) (48,832)

Revenue

63-00-3903 Transfers From General 656 655 2,141 2,141 226.87% 0.00%

63-00-3810 Interest Income 12 10 100 100 900.00% 0.00%

63-00-3800 Bond Proceeds 0 0 0 0 - -

63-00-3010 TIF Tax Receipts 6,557 6,500 21,413 21,413 229.43% 0.00%

7,225 7,165 23,654 23,654 230.13% 0.00%

Contractual 

63-00-4320 Engineering 0 3,000 0 3,000 100.00% 100.00%

63-00-4330 Legal 0 0 0 0 - -

63-00-4530 Planners 0 3,000 0 3,000 0.00% 100.00%

63-00-4390 Other Professional Services 1,593 4,660 200 2,500 -46.35% 1150.00%

63-00-4410 Postage 0 0 0 0 - -

63-00-4430 Printing 0 0 0 0 - -

63-00-4510 Dues 0 81 50 50 -38.27% 1.01%

63-00-4520 Travel 0 0 0 0 - -

63-00-4530 Training 0 0 0 0 - -

63-00-5190 Miscellaneous 0 0 0 0 - -

Total 1,593 10,741 250 8,550 -20.40% 3326.85%

Commodities

63-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses

63-00-4331 Business Development 0 30,000 0 30,000 0.00% 100.00%

63-00-9980 Transfers Out 0 0 0 0 - -

Total 0 30,000 0 30,000 0.00% 100.00%

Capital

63-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0

Department Total 1,593 40,741 250 38,550 -5.38% 15350.90%

Difference 5,632       (33,576)     23,405         (14,896)       

Ending Balance (72,236)    (105,812)   (48,832)       (63,728)       

Village of Beach Park

FY 2020-2021

Annual Operating Budget

65 of 97



Description

Description

Tax Increment 

2018-19 $59,915

2019-20 Budget$60,000

2019-20 Proj $85,750

2020-21 $85,750

Village of Beach Park

FY 2020-2021

Annual Operating Budget

Tax Increment Financing - Green Bay

The "Founding Principles" of the Village of Beach Park state that the village was established 

without a municipal property tax and it will operate with strong financials and high fund balances.  

To this end, the village has been operating within its means since incorporation. In the current 

economy it is important that the village continue a strong "Economic Development" effort in order 

to secure increased sales tax revenue.  These taxes are essential for the continued operation of the 

village and service delivery as it exists today.  This fund is designed to account for the activity in 

the Green Bay Road TIF which consists of 720 properties and has a maximum Equalized Assessed 

value increment of $139,000,000.  This is an important development corridor in the village and 

serious consideration is given to the intersection of Green Bay and Wadsworth Roads.  The Village 

of Beach Park was incorporated over existing Lake County zoning and therefore never experienced 

normal development patterns experienced by most municipalities.  

The majority of the expenses in the fund thus far are those associated with establishing the district 

and continued administration of the district; however, in November of 2017 a Speedway Gas 

Station opened bringing a nice development to the corner of Green Bay Road and Wadsworth. In 

2018 a Dollar General store opened on the other side of Green Bay Road and a few other 

developments are in the works .  The district is finally seeing some increment following the 

county's correction of the calculation to a parcel by parcel methodology.

The economic downturn had a detrimental impact on EAVs in the village and caused most of the 

TIF district parcels to fall below frozen EAVs. The downturn has subsided and increment has 

begun to be generated and will hopefully grow in the near future.  As the increment has 

materialized finally, the village is now able to budget for and spend monies to develop the area 

further as it was intended when the TIF was established. That is why the budgeted expenses show 

such a large increase this year over last.
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Tax Increment Financing - Green Bay Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance (228,957) (177,611) (177,611) (91,976)

Revenue

64-00-3903 Transfers From General 5,991 6,000 8,575 8,500 41.67% -0.87%

64-00-3810 Interest Income 886 500 1,700 1,000 100.00% -41.18%

64-00-3800 Bond Proceeds 9,500 0 0 0 - -

64-00-3010 TIF Tax Receipts 59,915 60,000 85,750 85,750 42.92% 0.00%

76,292 66,500 96,025 95,250 43.23% -0.81%

Contractual 

64-00-4320 Engineering 0 4,000 0 4,000 0.00% -

64-00-4330 Legal 4,978 10,000 6,000 5,000 -50.00% -16.67%

64-00-4530 Planners 0 4,000 0 4,000 0.00% -

64-00-4390 Other Professional Services 10,468 20,040 4,000 3,000 -85.03% -25.00%

64-00-4410 Postage 0 0 0 0 - -

64-00-4430 Printing 0 0 0 0 - -

64-00-4510 Dues 0 81 391 395 387.65% 1.15%

64-00-4520 Travel 0 0 0 0 - -

64-00-4530 Training 0 0 0 0 - -

64-00-5190 Miscellaneous 0 0 0 0 - -

Total 15,446 38,121 10,391 16,395 -56.99% 57.79%

Commodities

64-00-4810 Supplies 0 0 0 0 - -

Total 0 0 0 0

Other Expenses

64-00-4331 Business Development 9,500 60,000 0 10,000 100.00% 100.00%

64-00-9980 Transfer Out 0 0 0 0 - -

Total 9,500 60,000 0 10,000 100.00% 100.00%

Capital

64-00-5200 Other Improvements 0 0 0 0 - -

Total 0 0 0 0

Department Total 24,946 98,121 10,391 26,395 -73.10% 154.03%

Difference 51,346      (31,621)     85,635      68,855     

Ending Balance (177,611)   (209,232)   (91,976)     (23,121)    

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Department

Summary

Projected

Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21

Personnel -$                 -$              -$                 -$                

Contractual 98,295$           87,299$        72,000$           87,531$          

Commodities -$                 -$              -$                 -$                

Other -$                 -$              -$                 -$                

Capital -$                 -$              -$                 -$                

Total 98,295$           87,299$        72,000$           87,531$          

Growth of SSA Expenses Goals and Objectives

2018-19 98,295

2019-20 87,299

2018 Proj 72,000

2020-21 87,531

Accomplishments from Last Year's Priorities:

    1. All the lights in subdivision replaced with LEDs

    with a 5 year warranty.

    2.  Repaired numerous light poles due to vehicular

    damage.

    3.  Continued to maintain & enhanced detention ponds,

    adding fountains to 2 of them.

VILLAGE OF BEACH PARK

FY 2020-2021

Annual Operating Budget

Special Service Area (SSA #6)

Established in 2003, SSA #6 was created for the special care and maintenance of services for certain public 

stormwater detention areas and for street lighting infrastructure in the residential portions of Cambridge 

Heatherstone Subdivision. In FY 17 the village was able to secure a grant to partially offset the cost of refitting all 

the lighting infrastruction in the SSA with LED lights. In FY 18 and 19 the village increased its work on the 

detention areas, utilizing controlled burns where necessary, and continued to maintain lighting infrastructure. In 

FY 19 the street lights were all painted which is why there is a last year's expense is higher that the FY 21 budget. 

As part of the street lighting program, the village plans to implement a numbering system to better track inventory 

of lights in the subdivision. Several lights in the subdivision were damaged by drivers and needed to be replaced 

in FY 20. The village seeks restitution of damages from the parties who hit the lights wherever possible, but this 

process can sometimes take time.The Village has seen an uptick in this damage. The village continues to catch up 

on pond maintenance work that was not kept up with adequately in the past.

1.  Establish a reserve for capital 

expenditures 

2.  Maintain positive operating fund balance 

of 25% annually
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Special Service Area #6 Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance 295,311 314,397 314,397 360,547

Revenue

13-00-3810 Interest Income 2,220 1,275 3,500 3,144 146.59% -10.17%

13-00-3850 Grant/Miscellaneous 0 0 0 0 0.00% 0.00%

13-00-3010 Tax Levy Receipts 115,161 114,800 114,650 114,800 0.00% 0.13%

Total 117,381 116,075 118,150 117,944 1.61% -0.17%

Contractual Services

13-00-4630 Street Lighting 21,889 17,000 7,000 17,000 0.00% 142.86%

13-00-4640 Mowing & Storm Water Maintenance 76,406 70,299 65,000 70,531 0.33% 8.51%

13-00-5190 Miscellaneous 0 0 0 0 0.00% 0.00%

Total 98,295 87,299 72,000 87,531 0.27% 21.57%

Difference 19,086 28,776 46,150 30,413 5.69% -34.10%

Restricted - Street Light Replacement

Unrestricted

Ending Balance 314,397 343,173 360,547 390,960 13.93% 8.44%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Trend of Vehicle Replacement Costs

2018-19 121,078$      

2019-20 135,000$      

YE 2019-20 158,916$ 

2020-21 $190,000

Vehicles and Equipment included in the fund are as follows:

Replacement

Vehicle/Equipment Department Current Value Cost

1 2005 International PW $12,611 $100,000

2 2007 International PW $32,218 $100,000

3 2009 International PW $37,899 $100,000

4 2007 Case WS/ PW $45,195 $60,000

5 2007 Vactor WS/ PW $300,000 $500,000

6 2010 Blue Star Generator PW $50,000 $85,000

7 2012 Kubota Excavator PW $60,087 $70,000

8 2015 International PW $130,000 $150,000

9 2012 Front End Loader PW $105,000 $150,000

10 2014 Ford Truck F550 PW $22,500 $75,000

11 2015 Ford Explorer Building $15,000 $27,000

12 2011 Chevy Malibu Building $13,000 $25,000

13 2016 Chevy Pickup WS/ PW $27,000 $30,000

14 2017 Peterbuilt WS/ PW $160,000 $160,000

15 2017 Ford 150 Building $30,000 $35,000

16 2018 Peterbuilt PW $160,000 $160,000

$1,200,510 $1,827,000

VILLAGE OF BEACH PARK

FY 2020-2021

Annual Operating Budget

Vehicle Replacement

The vehicle replacement fund is designed to provide a sinking fund to allow for the purchase of major 

vehicles and equipment.  The village has increased transfers to this fund from the departments to try to 

build a sufficient balance to be able to replace aging assets. Several purchases have been made in the 

last several years to replace aging equipment in the Public Works department and another aging Snow 

Plow truck was replaced in FY 18. Two new pick up trucks were added to the Public Works 

department in FY 19, as well as a Kubota tractor. The tractor will replace several pieces of equipment 

that will be sold to partially offset the cost of the tractor. In FY 20 the village purchased a skid steer 

and a Ford F550 dump truck. The hiring of a new PW Director should facilitate better tracking of 

vehicle inventory going forward. The money being set aside in this fund is not adequate to cover all 

future replacement costs so further analysis will provide a better picture of the funds needed.
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Vehicle Replacement Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance 270,226 328,402 328,402 353,936

Revenue

60-00-3803 Transfers-in (Street) 105,000 105,000 105,000 105,000 0.00% 0.00%

60-00-3800 Transfers-in (Water & Sewer) 44,700 44,700 44,700 44,700 0.00% 0.00%

60-00-3802 Transfers-in (Building) 14,000 14,000 14,000 14,000 0.00% 0.00%

60-00-3810 Interest Income 1,803 1,000 1,000 1,000 0.00% 0.00%

60-00-3850 Misc 13,751 0 19,750 0 0.00% -100.00%

Total 179,254 164,700 184,450 164,700 0.00% -10.71%

Capital

60-10-5190 Equipment Purchase 121,078 135,000 158,916 190,000 40.74% 19.56%

60-10-5231 Purchase of Vehicle 0 0 0 0 - -

Total 121,078 135,000 158,916 190,000 100.00% 19.56%

Difference 58,176 29,700 25,534 (25,300) -185.19% -199.08%

Ending Balance 328,402 358,102 353,936 328,636 -8.23% -7.15%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Department Growth/Decline of Debt Service Expenses

Summary

Projected

Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21

Personnel -$             -$            -$                   -$                  2018-19 7,543

Contractual -$             -$            -$                   -$                  2019-20 7,738

Commodities -$             -$            -$                   -$                  2019-20 7,736

Other 7,543$         7,738$        7,736$               7,711$              2020-21 7,711

Capital -$             -$            -$                   -$                  

Total 7,543$         7,738$        7,736$               7,711$              

Paid By

Callable: NA

Original: $100,200

Interest 4.50%

Interest Principal Total

2010 14,440 53,500 67,940

2011 11,782 53,600 65,382

2012 9,120 53,700 62,820

2013 6,454 59,000 65,454

2014 3,524 4,100 7,624

2015 3,339 4,400 7,739

2016 3,141 4,400 7,541

2017 2,943 4,600 7,543

2018 2,736 5,000 7,736

2019 2,511 5,200 7,711

2020 2,277 5,400 7,677

2021 2,034 5,500 7,534

2022 1,787 5,900 7,687

2023 1,521 6,200 7,721

2024 1,242 6,400 7,642

2025 954 6,800 7,754

2026 648 7,000 7,648

2027 333 7,400 7,733

Special Service Areas

VILLAGE OF BEACH PARK

FY 2020-2021

Annual Operating Budget

Debt Service/Agency

SSA 3,4,5,7,8 

The village currently has 2 outstanding debt issues : one is related to Special Service Area financing;  and one (1) TIF Bond.  

In 2018 the village paid off the bonds related to the purchase of water and sewer recapture rights of a developer, and in 2019 

the outstanding GO bonds related to the construction of the Public Works building were paid off in full. The current village 

board prefers to not use debt as a means of funding capital improvements. The special service area bonds are paid by directly

charging residents within the SSA.  The SSA 3, 4, 5, 7, and 8 bond payments are considered agency funds as the village acts 

as a pass through. The final debt service payment for SSA #2 was made in FY 14. As of FY 20, there is just the TIF backed 

bond, the SSA bonds, and the IEPA loan used for SSAs 9-12.
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Debt Service/Agency Fund Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Revenue

10-00-3010 Tax Receipts 7,543 7,736 7,738 7,711 -0.32% -0.34%

Total 7,543 7,736 7,738 7,711 -0.32% -0.34%

Other Expenses

10-00-5220 Principal SSA #2 0 0 0 0 - -

10-00-5020 Interest SSA #2 0 0 0 0 - -

10-00-4210 Bank Fee SSA #2 0 0 0 0 - -

10-03-5220 Principal SSA #3 1,500 1,600 1,600 1,700 6.25% 6.25%

10-03-5020 Interest SSA #3 954 887 887 815 -8.12% -8.12%

10-03-4210 Bank Fee SSA #3 0 0 0 0 - -

10-04-5220 Principal #4 1,000 1,000 1,000 1,100 10.00% 10.00%

10-04-5020 Interest SSA #4 603 558 558 513 -8.06% -8.06%

10-04-4210 Bank Fee #4 0 0 0 0 - -

10-05-5220 Principal #5 900 1,000 1,000 1,000 0.00% 0.00%

10-05-5020 Interest SSA #5 585 545 545 500 -8.35% -8.26%

10-05-4210 Bank Fee #5 0 0 0 0 - -

10-07-5220 Principal SSA #7 700 800 800 800 0.00% 0.00%

10-07-5020 Interest SSA #7 468 437 437 401 -8.35% -8.25%

10-07-4210 Bank Fee #7 0 0 0 0 - -

10-08-5220 Principal SSA #8 500 600 600 600 0.00% 0.00%

10-08-5020 Interest SSA #8 333 311 311 284 -8.84% -8.70%

10-08-4210 Bank Fee SSA #8 0 0 0 0 - -

Total 7,543 7,738 7,736 7,711 -0.34% -0.32%

Difference (0) (2) 2 0

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

Department

Summary

Projected

Actual Budget Year End Budget

2018-19 2019-20 2019-20 2020-21

Personnel - - - - 2019 $472,834

Contractual - - - - Bud 2020 $1,406,550

Commodities - - - - Est 2020 $580,000

Other - - - - Bud 2021 $1,003,810

Capital $472,834 $1,406,550 $580,000 $1,003,810

Total $472,834 $1,406,550 $580,000 $1,003,810

Project Summary
Beach Road Reconstruction Final Billing 127,000

Road Work in addition to MFT 364,210

ACA compliance/ Elevator at VH 175,000

FEMA Project 135,000

Sheridan Road Watermain/CDBG Grant 84,100

MFT Design 60,000

Drainage Projects - Pickford & Hart 22,500

Shower facilities at VH - part of EOC plan 14,000

Spray foam attic at VH 12,000

EMA/EOC Radio system 10,000

Capital Construction 1,003,810

VILLAGE OF BEACH PARK

FY 2020-2021

Annual Operating Budget

Capital Construction

The Capital Construction Fund is designed to account for capital projects expenses, other than 

water & sewer.  These are typically projects which are grant funded and fully or partially 

funded with Village funds.  It is important to find a dedicated revenue stream to provide for 

future years projects and maintaining the Village infrastructure.  In keeping with planning for 

the future, the Village Board approved the reinstatement of the municipal utility tax beginning 

May 1, 2015. This revenue stream is currently earmarked for the village's road improvement 

program.
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Capital Construction Percent Projected

Projected Change Year End

Account Actual Budget Year End Budget in Budget to Budget

Number Description 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21

Beginning Balance 1,542,936 1,817,915 1,817,915 1,691,915

Revenue

06-00-3810 Interest Income 10,054 6,600 14,000 12,000 81.82% -14.29%

06-00-3010 Utility Tax 517,259 480,000 440,000 480,000 0.00% 9.09%

06-00-9979 Transfers-in  209,500 0 0 0 0.00% 0.00%

06-00-3340 CDBG Grant 11,000 93,500 0 84,100 -10.05% 100.00%

Total 747,813 580,100 454,000 576,100 -0.69% 26.89%

Capital

06-10-5190 Capital Improvements 472,834 1,406,550 580,000 1,003,810 -28.63% 73.07%

06-10-5200 Capital Equipment 0 0 0 0 0.00% 0.00%

06-10-4350 Engineering 0 0 0 0 0.00% 0.00%

Total 472,834 1,406,550 580,000 1,003,810 -28.63% 73.07%

Difference 274,979 (826,450) (126,000) (427,710)

Ending Balance 1,817,915 991,465 1,691,915 1,264,205 27.51% -25.28%

Village of Beach Park

FY 2020-2021

Annual Operating Budget
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Description

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Capital Projects detail and their effect on current and future operating budgets and services:

   The Road Improvement project represents approximately 30% of the capital improvement budget. By increasing the 

   road replacement program, doubling the miles resurfaced, the village has seen a decline in materials & patching expense. 

   Half of the roads expense is funded through MFT tax receipts the Village receives from the state of Illinois. The rest

   of the funding is made possible by the utility tax that was reinstated as of May 1, 2015. This tax revenue will be 

   earmarked for road improvements unless the state of Illinois reduces state shared revenues. The Village plans to move

   ahead on replacing old deteriorating roads to reduce annual repair costs. The Village does evaluate potential increases

   to future operating budgets based on capital purchases and generally, other than a possible annual maintenance contract,

   Capital purchases are made only when they can produce a reduction in operating costs in future budgets.

   The SSA water main extension project was completed and the annual tax levies on benefitted properties has begun.

   This expansion project is fully funded by the benefitted properties in the SSA areas through their property taxes. The

   Village will see increased revenue as a result of connecting 32 properties to the water system. It is estimated the new

   connections will generate approximately $13,000 more in revenue annually. Currently about 1/3 of the benefitted 

   properties have connected and 2 paid their assessment up front, in full, thus reducing the amount of the IEPA loan.

   The annual tax levys will cover the IEPA loan payments due and reimburse the Village for prior expenses paid. The 

   project's impact on the Water & Sewer operating budget should only be a favorable one, increased revenues.

   The water and sanitary system annual capital programs are designed to assure that the water purchased from a 

   neighboring community does not leak through  the system. The new meter reading system provides for more accurate

   reads and reduces staff time collecting the quarterly reads. Now that all the meters in the Village have been  replaced the

   need for drive-by reads is eliminated, saving staff time of approximately 170 hours per year or close to $5,000. In addition,

   the Village did not need to renew an annual maintenance contract for the old Sensus meters, a savings of about $1,600.

   With the online meter reading system, leaks are detected immediately which has improved the ratio of water 

   gallons billed to water gallons purchased from the 80.8% in 2010 to the current 94.1%, thus increasing revenues.

Village of Beach Park

FY 2020 - 2021

Annual Operating Budget

Capital Improvement Plan

The Capital Improvement Plan incorporates all capital improvements conducted throughout the community.  The majority 

of the projects are roadway reconstruction while some are capital equipment related.  Projects are funded by grants or "pay 

as you go" plan funded by general fund surplus. Th utility tax revenue is used to fund the village's road replacement 

program.
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Capital Improvement Plan Expenses

The Village of Beach Park operates without a municipal property tax, has substantial fund balances and  a AA bond rating 

from Standard and Poor's.  In order to continue to provide the highest  level of service with current operations, it is 

necessary to have a strong Economic Development effort which will increase Sales Tax and thereby not affect operations.  

Many of the funded projects will enhance the economic development effort and increase revenue necessary to provide 

services in future budgets.  Without these efforts some form of tax increase or use of cash balances would be imminent.  

The Village does not plan to impact future operating budgets and services to fund capital expenditures. The Village 

operates under a "pay as you go" philosophy and is constantly pursuing grants. 
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Project Const Eng Other Total Fund FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

ADA/Elevator at VH 175,000      175,000      Cap Const 175,000      

Floors VH Lower Level 30,000        30,000        Cap Const 30,000       

Shower facilities/EOC plan 14,000        14,000        Cap Const 14,000        

Insulate VH Attic 12,000        12,000        Cap Const 12,000        12,000        12,000       

EOC/EMA radio system 10,000        10,000        Cap Const 10,000        

Roads - FY 21 510,000      510,000      MFT 510,000      440,000      440,000     440,000      440,000      440,000      440,000      440,000      440,000      

Roads - Crack Sealing 45,000        45,000        MFT 45,000        45,000        45,000       45,000        45,000        45,000        45,000        45,000        45,000        

Roads -  Design FY 22 60,000           60,000        Cap Const 60,000        40,000        40,000       40,000        40,000        40,000        40,000        40,000        40,000        

Roads - Additional 364,210      364,210      Capital 364,210      480,000      480,000     480,000      480,000      480,000      480,000      480,000      480,000      

Sher Rd Watermain/CDBG 84,100        84,100        Cap Const 84,100        

Sher Rd Bull Creek Path 27,652        27,652        TIF 27,652        

Sher Main Ext 150,000      150,000      TIF 150,000      

Sher Sewer Relocate 100,000      100,000      TIF 160,000      

Peterbilt Plow Truck 190,000      190,000      Vehicle Repl 190,000      

Drainage - Pickford & Hart 45,000        45,000        Cap Const 45,000        

Sewer Televising 15,000        -                 15,000        WS Capital 15,000        15,000        15,000       15,000        15,000        15,000        15,000        15,000        15,000        

Beach Road Final Bill 127,000      127,000      Cap Const 127,000      

Fire Hydrant Refurbish 30,000        30,000        WS Capital 30,000        30,000        

S.C.A.D.A. System 60,000        60,000        WS Capital 60,000        

Sewer Lining 15,000        15,000        W/S Capital 15,000        15,000        15,000       15,000        15,000        15,000        15,000        15,000        15,000        

FEMA Project 135,000      135,000      Cap Const 135,000      

Lift Stations Fences 15,000        15,000        WS Capital 15,000        15,000        15,000       

Lynch Booster Improvmts -              WS Capital -              20,000        

Total 2,153,962   60,000           -            2,213,962   2,243,962   1,112,000   1,092,000  1,035,000   1,035,000   1,035,000   1,035,000   1,035,000   1,035,000   

Village of Beach Park

Long Term Financial Plan

FY 2020 - 2021

Capital Improvement Plan
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1 ADA/Elevator at VH

Detail  To be ADA compliant, an elevator should be installed in 

the shaft that already exists. Currently have to leave the 

bldg to go from lower to upper level or vice versa. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 175,000$                                                                            

Total 175,000$                                                                            

2 Floors VH Lower Level

Detail  The floors were refinished by staff in FY 20 but ideally 

they should by Epoxy to reduce wear and tear. 

Paid to Date

Cost By Fiscal Year

2021 -$                                                                                    

2022 -$                                                                                    

2023 30,000$                                                                              

Total 30,000$                                                                              

3 Shower facilities/EOC plan    

Detail  As part of the village's emergency plan a shower facility 

would be added to the lower level. 

Paid to Date  

Cost By Fiscal Year

2021 14,000$                                                                              

2022 -$                                                                                    

Total 14,000$                                                                              

4 Insulate VH Attic

Detail  To improve the village hall heating and cooling systems it 

would be a good idea to insulate the attic. This could be 

done in sections to split up the cost. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 12,000$                                                                              

2022 12,000$                                                                              

2023 12,000$                                                                              

Total 36,000$                                                                              

5 EOC/EMA radio system    

Detail  To assist in the event of an emergency staff  would like to 

add a radio system to its EOC. 

Paid to Date

Cost By Fiscal Year

2021 10,000$                                                                              

Total 10,000$                                                                              

6 Sher Rd Watermain/CDBG    

Detail  As part of a new development on Sheridan Road, the 

village obtained a CDBG grant to assist in funding the 

required watermain extension. 

Paid to Date

Cost By Fiscal Year

2021 84,100$                                                                              

Total 84,100$                                                                              

Village of Beach Park

FY 2020-21

Annual Operating Budget

Capital Improvements Program Detail
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7 Roads - FY 21    

Detail  Road improvements throughout the Village funded 

through MFT funds received annually. 

Paid to Date ongoing

Cost By Fiscal Year

2021 510,000$                                                                            

2022 440,000$                                                                            

2023 440,000$                                                                            

2024 440,000$                                                                            

2025 440,000$                                                                            

Total 2,270,000$                                                                         

8 Roads - Crack Sealing

Detail  The crack sealing program is ongoing to preserve the 

condition of the roads throughout the village. 

Paid to Date

Cost By Fiscal Year

2021 45,000$                                                                              

2022 45,000$                                                                              

2023 45,000$                                                                              

2024 45,000$                                                                              

2025 45,000$                                                                              

Total 225,000$                                                                            

9 Roads -  Design FY 22

Detail  Road Improvement design engineering. 

Paid to Date

Cost By Fiscal Year

2021 60,000$                                                                              

2022 40,000$                                                                              

Total 100,000$                                                                            

10 Roads - Additional

Detail  Additional road work made possible by utility tax 

revenue, earmarked in its entirety for roads. 

Paid to Date ongoing

Cost By Fiscal Year

2021 364,210$                                                                            

Total 364,210$                                                                            

11 Sher Rd Bull Creek Path

Detail  The village may want to extend the path on Sheridan 

Road in conjuction with the state's Bull Creek project. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 27,652$                                                                              

Total 27,652$                                                                              

Village of Beach Park

FY 2020-21

Annual Operating Budget

Capital Improvements Program Detail
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12 Sher Main Ext

Detail  A state project may force the Village to share in the cost 

to extend a watermain even though it belongs to the City 

of Zion. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 150,000$                                                                            

Total 150,000$                                                                            

13 Vehicle Replacements

Detail  The village continues to replace aging vehicles and 

equipment. Contributions are made to the fund from the 

departments annually. 

Paid to Date ongoing

Cost By Fiscal Year

2021 190,000$                                                                            

2021 -$                                                                                    

Total 190,000$                                                                            

14 Beach Road Final Bill

Detail  The Beach Road reconstruction project is complete but 

the state has not yet billed the Village for the final charges. 

Paid to Date 479,854$                                                                            

Cost By Fiscal Year

2021 127,000$                                                                            

Total 606,854$                                                                            

15 Drainage - Pickford & Hart

Detail  The village continues to work on drainage issues, 

focusing on a priority set by the mayor and board. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 45,000$                                                                              

Total 45,000$                                                                              

16 Fire Hydrant Refurbish

Detail  The village has more than 600 hydrants that need to be 

sandblasted and painted. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 30,000$                                                                              

2022 30,000$                                                                              

2023 -$                                                                                    

Total 60,000$                                                                              

FY 2020-21

Annual Operating Budget

Capital Improvements Program Detail

Village of Beach Park
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17 S.C.A.D.A. System

Detail  To facilitate remote view of the water stations to 

minimize false call outs. 

Paid to Date

Cost By Fiscal Year

2021 60,000$                                                                              

2022 -$                                                                                    

Total 60,000$                                                                              

18 Sewer Televising

Detail  Funds needed for inspection and maintenance of the 

village's sewer system. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 15,000$                                                                              

2022 15,000$                                                                              

2023 15,000$                                                                              

Total 45,000$                                                                              

19 Sher Sewer Relocate

Detail  A state project may force the Village to share in the cost 

to move a sewer line even though it belongs to the City of 

Zion. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 160,000$                                                                            

2022 -$                                                                                    

2023 -$                                                                                    

Total 160,000$                                                                            

20 Sewer Lining

Detail  Funds needed for maintenance of the Village's sewer 

infrastructure. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 15,000$                                                                              

2022 15,000$                                                                              

2023 15,000$                                                                              

Total 45,000$                                                                              

21 FEMA Project

Detail  Several houses in the village are at risk of sliding down 

the edge of the ravines behind them. This would 

negatively impact the flow of the creek that the village has 

worked hard to clean up. This is a 75/25 cost share 

program. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 135,000$                                                                            

Total 135,000$                                                                            

Annual Operating Budget

Capital Improvements Program Detail

Village of Beach Park

FY 2020-21
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22 Lift Stations Fences

Detail  Funds needed for maintenance of the village's lift stations 

that are not properly enclosed. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 15,000$                                                                              

2022 15,000$                                                                              

2023 15,000$                                                                              

Total 45,000$                                                                              

23 Lynch Booster Improvmts

Detail  The Lynch booster station needs roof and door repairs as 

well as the addition of a backup generator. 

Paid to Date -$                                                                                    

Cost By Fiscal Year

2021 -$                                                                                    

2022 20,000$                                                                              

2022 -$                                                                                    

2023 -$                                                                                    

Total 20,000$                                                                              

Annual Operating Budget

Capital Improvements Program Detail

Village of Beach Park

FY 2020-21
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VILLAGE OF BEACH PARK

FY 2020-2021

Computer Replacement 
Presented is a current list of devices in the village and a recommended schedule for workstation replacements. Actual replacements may differ based on budget 

process and funds available after considering competing priorities. Workstations may be moved as operational needs change. The village also will consider

extending warranties to defer replacement and extend the useful life of the computers. Because Windows 7 was no longer supported, the Village had to replace 

or upgrade all older models in FY 20. In addition the Village purchased a new server in the Fall of 2019 as the old one was failing. It was over 10 years old, however.

Since a lot of the workstations are new, the replacement schedule has been pushed into the future more than usual.

Device 

Name

Make Model SVC Tag Age in

Years

Chassis

Type

Replacement

Cost

Replacement 

Date 2021 2022 2023 2024 2025
KCHC-MMU-02 HP HP ProDesk 

600

G2 DM

MXL6201S35 Space- 

Saving
1,630 2021

LP HP HP ProDesk 

600

G2 SFF

2UA6232RG2 Low Profile

Desktop
1,630 2021

MCM HP HP ProDesk 

400

G3 SFF

2UA7071RY6 Low Profile

Desktop
1,630 2021

VBP-D-17 HP HP ProDesk 

400

G4 SFF

2UA725339Y Low Profile

Desktop
1,630 2021

VBP-D-18 HP HP ProDesk 

400

G4 SFF

2UA725336V Low Profile

Desktop
1,630 2022 $1,630.00

VBP-D-19 HP HP ProDesk 

400

G4 SFF

2UA725337L Desktop

1,630 2022 $1,630.00
VBP-D-21 HP HP ProDesk 

600

G3 SFF

2UA7362DM4 Low Profile

Desktop
1,630 2022 $1,630.00

VBP-D-23 HP HP ProDesk 

600

G3 SFF

2UA8101M75 Desktop

1,630 2022 $1,630.00
VBP-D-24 HP HP ProDesk 

600

G4 DM (TAA)

MXL912503M Mini Tower

1,630 2023 $1,630.00
VBP-D-25 HP HP ProDesk 

600

G4 DM (TAA)

MXL9125035 Mini Tower

1,630 2023 $1,630.00
VBP-D-26 HP HP ProDesk 

600

G4 DM (TAA)

MXL9125032 Mini Tower

1,630 2023 $1,630.00
VBP-D-27 HP HP ProDesk 

600

G4 DM (TAA)

MXL91246JP Mini Tower

1,630 2023 $1,630.00
VBP-D-28 HP HP ProDesk 

600

G4 DM (TAA)

MXL91246DV Mini Tower

1,630 2024 $1,630.00
VBP-D-29 HP HP ProDesk 

600

G4 DM (TAA)

MXL91246F4 Mini Tower

1,630 2024 $1,630.00
VBP-D-30 HP HP ProDesk 

600

G4 DM (TAA)

MXL91246L3 Mini Tower

1,630 2024 $1,630.00
VBP-D-31 HP HP ProDesk 

600

G4 DM (TAA)

MXL9243180 Mini Tower

1,630 2024 $1,630.00
VBP-D-32 HP HP ProDesk 

600

G4 DM (TAA)

MXL94832WN Mini Tower

1,630 2025 $1,630.00
VBP-D-33 HP HP ProDesk 

600

G4 DM (TAA)

MXL9491HRL Mini Tower

1,630 2025 $1,630.00
VBP-D-34 HP HP ProDesk 

600

G4 DM (TAA)

MXL9491HTP Mini Tower

1,630 2025 $1,630.00
VBP-D-35 HP HP ProDesk 

600

G4 DM (TAA)

MXL9491HVF Mini Tower

1,630 2025 $1,630.00
VBP-D-36 HP HP Z2 SFF G4

Workstation

MXL9481QH4 Desktop

1,630 2026
VBP-D-

PUBLICDIR

HP HP ProDesk 

600

G3 SFF

2UA8101M76 Desktop

1,630 2026
VBP-L-03 HP HP ProBook 

650

G4

5CG9118SMN Notebook

1,630 2026
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FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Full Time

Administration

Administrator 1 1 1 1 1

Assistant Administrator 0 0 1 1 0

Asst to the Administrator 1 1 0 0 0

Finance Director 1 1 1 1 1

Cashier/Customer Service 0 0 1 1 1

Clerk 0 0 0 0 0

Department Total 3 3 4 4 3

Building

Director Comm Development 1 1 1 1 1

Administrative Analyst 0 0 1 1 1

Admin Assistant 3 3 2 2 1

Code Enforcement 1 1 2 2 2

Department Total 5 5 6 6 5

Street

Director of Public Works 1 1 1 1 1

Admin Assistant 1 1 1 1 1

Supervisor Streets 1 1 1 1 1

Maint Worker 3 2 3 3 3

Department Total 6 5 6 6 6

Water & Sewer

Water Supervisor 0 0 1 1 1

Water Operator 2 2 1 1 1

Department Total 2 2 2 2 2

Total Full Time 16 15 18 18 16

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Part Time

Village Board 7 7 7 7 7

Administrative Clerk 1 0 0 0 0

Building Inspector 2 2 1 1 1

Plumbing Inspector 1 1 1 1 1

Electrical Inspector 1 1 1 1 1

Code Enforcement 1 1 0 0 0

Seasonal and Other PT 5 5 4 4 4

Total Part Time 18 17 14 14 14

Salary

Position # Department 2020-21

Administrator 1 Administration 130,000$   

Assistant Administrator 0 Administration -$           vacant

Finance Director 1 Administration 115,000$   

Director of Public Works 1 Street 88,400$     

Director Community Develop 1 Building 112,000$   

Adminisrative Analyst 1 Building/Admin 71,718$     

PW Supervisor 2 Streets/Water & Sewer 77,844$     

Maintenance Worker 3 Street 49,130$     

Adm Asst 3 Street/ Bldg/Finance 63,586$     

Code Enforcement 2 Building 51,345$     

Operator 1 Water Sewer 45,469$     

16

VILLAGE OF BEACH PARK

FY 2020-2021

Personnel Summary

Employee Salaries

84 of 97



Description

Summary

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Revenue 3,547,989 3,661,452 3,776,328 3,898,146 4,027,480 4,164,963 4,311,284 4,467,201 4,633,542 4,811,215

Expense

Personnel 1,465,832 1,538,271 1,614,315 1,694,143 1,777,946 1,865,920 1,958,275 2,055,228 2,157,010 2,263,862

Contractual 1,529,712 1,581,851 1,636,110 1,692,586 1,751,378 1,812,594 1,876,343 1,942,742 2,011,912 2,083,982

Commodities 221,789 226,225 230,749 235,364 240,072 244,873 249,771 254,766 259,861 265,059

Other 147,276 150,222 153,226 156,290 159,416 162,605 165,857 169,174 172,557 176,008

Capital 12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341

Total 3,376,609 3,508,808 3,646,885 3,791,118 3,941,801 4,099,241 4,263,759 4,435,694 4,615,402 4,803,252

Difference 171,380 152,643 129,443 107,027 85,679 65,722 47,525 31,506 18,140 7,962

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

3,547,989 3,661,452 3,776,328 3,898,146 4,027,480 4,164,963 4,311,284 4,467,201 4,633,542 4,811,215

3,376,609 3,508,808 3,646,885 3,791,118 3,941,801 4,099,241 4,263,759 4,435,694 4,615,402 4,803,252

Goals & Objectives

VILLAGE OF BEACH PARK

FY 2020 - 2021

Annual Operating Budget

Long Term Financial Plan

The Village of Beach Park is actively pursuing commercial development  to add to the sales tax base.  As noted, the expenses must be 

closely watched and a regular stream of revenue is necessary to fund capital maintenance and outlay where Motor Fuel Taxes do not 

apply.  Careful budgeting, monthly budget monitoring, and aggressive economic development is what will keep the Village of Beach Park 

on track in compliance with the Founding Principals of  "no municipal property tax".  As the forecast demonstrates, the future revenue 

stream appears to be adequate to cover expenses; however, in order for the Village of Beach Park to control its own destiny commercial 

development is an absolute necessity in both the short and long term. The Village does a good job keeping expenses in check and will 

continue to do so in the future. The biggest area of concern is the reliance on the state shared revenue that could be reduced by the state 

2,400,000

2,900,000

3,400,000

3,900,000

4,400,000

4,900,000

5,400,000

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Revenue

Expense

1.  Major objective is to aggressively pursue economic development opportunities for commercial, residential, and 

light industrial development.

2.  Continue to control and monitor expenses monthly.

3. Closely monitor revenue stream especially in light of the lack of a budget in the state of Illinois.

4.  Protect "AA" bond rating and pursue every opportunity to increase.
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Assumed

Revenue Annual 

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Increase

Taxes

Hotel Motel Tax 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937 1%

Local Use Tax 484,149 532,564 585,820 644,402 708,843 779,727 857,699 943,469 1,037,816 1,141,598 10%

Road & Bridge Tax 39,000 39,390 39,784 40,182 40,584 40,989 41,399 41,813 42,231 42,654 1%

Sales Tax 650,000 663,000 676,260 689,785 703,581 717,653 732,006 746,646 761,579 776,810 2%

State Income Tax 1,360,390 1,401,202 1,443,238 1,486,535 1,531,131 1,577,065 1,624,377 1,673,108 1,723,301 1,775,000 3%

Telecommunication 120,000 118,800 117,612 116,436 115,272 114,119 112,978 111,848 110,729 109,622 -1%

Total 2,663,539 2,765,056 2,872,915 2,987,643 3,109,816 3,240,062 3,379,074 3,527,606 3,686,486 3,856,621

Licenses, Permits, & Fines

Traffic Fines 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756 2%

Liquor License 43,400 43,400 43,400 43,400 43,400 43,400 43,400 43,400 43,400 43,400 Fixed

Amusement Licenses 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 Fixed

Business License 21,100 21,100 21,100 21,100 21,100 21,100 21,100 21,100 21,100 21,100 Fixed

Video Gaming Revenue 77,917 78,696 79,483 80,278 81,081 81,892 82,710 83,538 84,373 85,217 1%

Building Permits 190,000 191,900 193,819 195,757 197,715 199,692 201,689 203,706 205,743 207,800 1%

Property Registration Program 15,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 Flat

Ameritech Franchise Fees 0 0 0 0 0 0 0 0 0 0 1%

Adjudication 40,000 40,400 40,804 41,212 41,624 42,040 42,461 42,885 43,314 43,747 1%

Cable TV Franchise 189,540 191,435 193,350 195,283 197,236 199,208 201,201 203,213 205,245 207,297 1%

Total 587,357 597,512 602,719 607,981 613,298 618,669 624,096 629,579 635,120 640,717

Interest

Interest 19,500 19,695 19,892 20,091 20,292 20,495 20,700 20,907 21,116 21,327 1%

Total 19,500 19,695 19,892 20,091 20,292 20,495 20,700 20,907 21,116 21,327

Other Revenue

Cell Tower Lease 114,948 114,948 114,948 114,948 114,948 114,948 114,948 114,948 114,948 114,948 Fixed

Miscellaneous 159,645 161,241 162,854 164,482 166,127 167,788 169,466 171,161 172,873 174,601 1%

P & R Activity Income 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 Flat

Administrative Fee 0 0 0 0 0 0 0 0 0 0 1%

Transfer In 0 0 0 0 0 0 0 0 0 0 1%

Total 277,593 279,189 280,802 282,430 284,075 285,736 287,414 289,109 290,821 292,549

Total General Fund 3,547,989 3,661,452 3,776,328 3,898,146 4,027,480 4,164,963 4,311,284 4,467,201 4,633,542 4,811,215

Village of Beach Park

Long Term Financial Plan

FY 2020-2021

Detail

86 of 97



Assumed

Annual 

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Increase

Expenses

Administration

Personnel 480,232 504,244 529,456 555,929 583,725 612,912 643,557 675,735 709,522 744,998 5%

Contractual 269,971 275,371 280,878 286,496 292,226 298,070 304,031 310,112 316,314 322,641 2%

Commodities 26,404 26,932 27,471 28,020 28,581 29,152 29,735 30,330 30,937 31,555 2%

Other 27,676 28,230 28,794 29,370 29,957 30,557 31,168 31,791 32,427 33,075 2%

Capital 12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341 2%

Total 816,284 847,016 879,084 912,549 947,478 983,939 1,022,006 1,061,752 1,103,259 1,146,610

Street

Personnel 526,376 552,695 580,330 609,346 639,814 671,804 705,394 740,664 777,697 816,582 5%

Contractual 372,064 379,505 387,095 394,837 402,734 410,789 419,004 427,384 435,932 444,651 2%

Commodities 167,785 171,141 174,564 178,055 181,616 185,248 188,953 192,732 196,587 200,519 2%

Other 105,600 107,712 109,866 112,064 114,305 116,591 118,923 121,301 123,727 126,202 2%

Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 1,171,825 1,211,053 1,251,855 1,294,302 1,338,468 1,384,432 1,432,275 1,482,082 1,533,944 1,587,953

Building

Personnel 430,804 452,344 474,961 498,709 523,645 549,827 577,318 606,184 636,493 668,318 5%

Contractual 169,515 172,906 176,364 179,891 183,489 187,159 190,902 194,720 198,614 202,586 2%

Commodities 10,900 11,118 11,340 11,567 11,799 12,034 12,275 12,521 12,771 13,027 2%

Other 14,000 14,280 14,566 14,857 15,154 15,457 15,766 16,082 16,403 16,731 2%

Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 625,219 650,648 677,231 705,024 734,086 764,477 796,261 829,506 864,282 900,662

Other

Personnel 28,420 28,988 29,568 30,159 30,762 31,378 32,005 32,645 33,298 33,964 2%

Contractual (Police Service) 718,162 754,070 791,773 831,362 872,930 916,576 962,405 1,010,526 1,061,052 1,114,104 5%

Commodities 16,700 17,034 17,375 17,722 18,077 18,438 18,807 19,183 19,567 19,958 2%

Other 0 0 0 0 0 0 0 0 0 0 2%

Capital 0 0 0 0 0 0 0 0 0 0 2%

Total 763,281 800,092 838,716 879,243 921,769 966,392 1,013,217 1,062,354 1,113,917 1,168,027

Total 3,376,609 3,508,808 3,646,885 3,791,118 3,941,801 4,099,241 4,263,759 4,435,694 4,615,402 4,803,252

Annual Surplus/ (Deficit) 171,380 152,643 129,443 107,027 85,679 65,722 47,525 31,506 18,140 7,962

Cumulative 171,380 324,023 453,466 560,494 646,173 711,895 759,420 790,926 809,066 817,029

FY 2020-2021

General Fund

Village of Beach Park

Long Term Financial Plan
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Village of Beach Park 

FY 2020 – 2021 

Annual Operating Budget 

Debt Management Policy 
Introduction: 

In order to ensure that all long term financial management decisions which involve possible debt 

opportunities have a basis of discussion, the following plan is adopted.  Each individual debt 

issuance should be evaluated and decided on its own merit and need; however there is a common 

thread from which all long term debt decisions should be made.  These common issues will be 

reviewed annually to ensure they conform to the direction of the Village Board, the overall 

financial constraints, current economic conditions, and directives from credit rating agencies. 

 

Types of Debt: 

Direct Debt – the village issues debt payable from general revenues and property tax levies for 

all allowable purposes including capital leases. 

 

Revenue Debt – the village will issue debt payable from a specific revenue source; all revenue 

will be secured by a pledged revenue stream. 

 

Conduit Debt – the village will issue debt payable by a third party for which the village does not 

provide any credit or security (examples: industrial revenue bonds). 

 

State Revolving Loans and Pools – the village will participate in statewide financing 

instruments and pools. 

 

Short Term Bank Loans – the village will participate in allowable loan instruments negotiated 

with local banking institutions. 

 

Debt Limits: 

The Village of Beach Park is a Non-Home Rule Community authorized by the State of Illinois 

Revised Statutes.  Non-Home Rule communities are limited by the amount of debt they can issue 

and referendums are a requirement for voter review capabilities. 

 

Public Policy Limits: 

The village will issue debt for any public purpose as directed by the Village Board.  However, 

from a planning standpoint bonds will be limited for the purposes of capital improvements and 

outlay purposes.  Bonds will be limited to those listed in the “Types of Debt” section detailed 

above.  All legal debt instruments will be considered and evaluated at the appropriate time 

should the need arise.   

 

At all times the village will attempt to follow the Long Term Debt Plan and Long Term Capital 

Improvement Plan.  However circumstances may require deviation from the adopted plan, which 

will be considered at appropriate times. 

 

The village’s goal is to maximize the public benefit from all debt transactions which include 

economic development, capital improvements, capital outlay, tax increment financing, and 

public-private partnerships. 
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Village of Beach Park 

FY 2020 – 2021 

Annual Operating Budget 

Debt Management Policy 
Financing Limits: 

Each debt issue including those directed by the Long Term Debt Plan and the Long Term 

Capital Improvement Plan will be evaluated considering the economic and fiscal conditions at 

the time.   

 

Revenue bonds will be issued on the basis of need, and as of this date the village has two of 

these issues, but paid one off in December of 2018.   

 

The village will issue conduit bonds on the basis of the borrower’s credit worthiness, the 

intended purpose of the bonds, and the anticipated credit rating. 

 

Short term notes will be considered when the maturity of the issue is anticipated to be less than 

ten (10) years and the developments meet the general criteria for a bond issue. 

 

Use of Derivates: 

At this time the village will not consider derivatives in financing any type of issue. 

 

Debt Structuring Practices: 

The village will attempt to follow the practices listed but will consider adjustments if situations 

allow.  The maximum term of the debt will be based on the useful life of the asset and will not 

exceed that useful life.  Debt service pattern will attempt to make level debt service payments 

throughout the life of all issues in total with comparable funding source.  The village will make 

every effort to allow redemption features as soon as possible depending on the conditions that 

surround the debt issue in question.  Early payment options are always a benefit.  The village 

will attempt to avoid variable rates, and will use credit enhancements as often as necessary. 

 

Debt Issuance Practices: 

The method of sale either competitive or negotiated sale will be determined by the type of issue 

involved and the proceeds will be managed by the Village as the other Village available cash is 

invested.  All negotiated sales will be compared to a benchmark either pricing services or market 

indices.  Advanced and current refunding of bonds will be conducted as the market allows and if 

the net savings is greater that 5%.  Professional services for the bond issuance is at the direction 

of the Village Board at the time of issuance.  The village will use the rating service as 

determined by the Village Board at the time of the issue.  The village will continually attempt 

throughout the fiscal year to meet the requirements established by the bond rating agencies.  The 

village received a (BBB+) bond rating from Standard and Poors for the 2005/ 2006 bond issue, 

and a AA rating on its 2010 issues. 

 

Debt Management Practices: 

The bond proceeds will be invested based on a cash analysis compiled with the engineers at the 

time of issuance.  Investments will be made based on the village’s policy governing all 

investment activity.  Primary and secondary market disclosures are conducted by an outside 

contractor and all proper notifications and certifications are included.  Arbitrage calculation are 

monitored and made as necessary when bond proceeds are outstanding.  The village meets all  
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Legal Debt Limit:

Debt Statement

Direct Debt............................................................................................... $1,825,000

The Bonds ................................................................................................ $1,250,000

TIF Bonds...................................................................................................$1,170,000

Total ......................................................................................................... $4,245,000

Net Direct Debt........................................................................................ $4,245,000

Overlapping Debt..................................................................................... $15,481,687

Net Direct and Overlapping Debt ............................................................ $19,726,687

Equalized Assessed Valuation (2011) ..................................................... $239,116,711

Statutory Debt Limit (8.625% of Equalized Assessed Valuation) .......... $20,623,816

Net Direct Debt Subject to the Debt Limit(1) ........................................... $0

Statutory Debt Margin ............................................................................. $20,623,816

(1) Pursuant to the Debt Reform Act, bonds issued as alternate revenue bonds (such as the Bonds and the General

Obligation Bonds (Alternate Revenue Source), Series 2010) do not count against the debt limit, so long as the debt

service levy for the alternate bonds is abated annually.

The Village never has and does not plan to bond out for operating expenses. The philosophy is to 

operate under a pay as you go mentality.

Village of Beach Park 

FY 2020 – 2021 

Annual Operating Budget 

Debt Management Policy 
 

 

Federal and State compliance practices as necessary.  The village monitors bond markets activity 

for refunding as call provisions allow.  The village posts budget and annual financial reports on 

the village website. 

 

Variable rate debt instruments are not allowed at this time.   

 

Financial Advisor, Bond Underwriter, Bond Underwriter’s Counsel: 

Financial Advisor, Bond Underwriter, and Bond Counsel are selected at the time of the issue 

based on experience and the complexity of the issue.  Bond underwriter disclaimer language is 

not allowed in the official statement, and will require an itemized list of expenses incurred along 

with justifications. 

 

Pricing Bonds for Negotiated Sales: 

The village will strive for the best balance between the yield for each maturity and the sales 

commission to achieve the lowest overall cost of financing.   

 

Advanced Refunding: 

If this option becomes available again in the future, the village will refund bonds consistent with 

the financial goals of the village at the time of the issue. In addition, refunding will be considered 

when interest rates are favorable and the minimum net present value savings is at least 3% to 5%.   

 

Taxable Issues: 

The village will consider taxable issues when they meet all legal requirements and costs are 

evaluated. 
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GLOSSARY 

 

ABATEMENT 

A partial or complete cancellation of a levy imposed by the Village.  Abatements usually apply to tax levies, special 

assessments, and service charges. 

 

ACCOUNTABILITY 

The condition, quality, fact, or instance of being obligated to reckon or report for actions or outcomes. 

 

ACCOUNT DESCRIPTION 

The title in each program detail explaining various line items. 

 

ACCOUNT FUND STRUCTURE 

Traditional means of categorizing various activities by particular fund. 

 

ACCRUAL 

Matching revenues to expenses at the time in which the transaction occurs rather than when payment is made or 

received. (the matching principle) 

 

AGENCY FUND 

A fund normally used to account for assets held by a government as an agent for individuals, private organizations 

or other governments and/or other funds. 

 

ANNUAL OPERATING BUDGET 

A budget applicable to a single fiscal year. 

 

ASSESSED VALUE 

A valuation set on real estate or other property by the Township Property Appraiser as a basis for levying taxes. 

 

ASSETS 

Property owned by the government. 

 

AUDIT 

A systematic collection of sufficient, competent evidential matter needed to attest to the fairness of the presentation 

of the Village’s financial statements.  The audit tests the village’s account system to determine whether the internal 

accounting controls are both available and being used. 

 

AVAILABLE FUND BALANCE 

That portion of the fund balance collectible within the current period or soon enough thereafter to be used to pay 

liabilities of the current period. 

 

BALANCED BUDGET 

Individual funds are considered balanced when total planned expenditures do not exceed the total of planned 

revenues, including interest and transfers, and unreserved fund balance.  If the calculation is zero or above, the fund 

budget is considered balanced. 

 

 

BASIS OF ACCOUNTING 

A term used when revenues, expenditures, transfers, and related assets and liabilities are recognized in the accounts 

and reported in the financial statements.  Specifically, it relates to the timing of the measurements made, regardless 

of the natures of the measurement, on the Cash, Modified Accrual, or method. 

 

BOND 

A written promise to pay a specific sum of money, called face value of principal, at a specified date in the future, 

called maturity date, together with periodic interest at a specific rate. 
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PERSONNEL 

Expenditure classification for services tendered by all officers and employees of the Village of Beach Park.  Those 

include regular salaries, part-time wages, and overtime. 

 

PERSONNEL SUMMARY 

Detailed summaries of al full and part-time personnel by program. 

 

PROPERTY TAX 

Revenue received by the Village of Beach Park collected by the County based on a rate and calculated against the 

equalized assessed evaluation of a particular property. 

 

REFERENDUM  

The submission of a proposed measure or law, which has been passed by legislature or convention, to a vote of the 

people for ratification or rejection.  Bond issues often must go to referendum for approval. 

 

REVENUES 

Funds that the government received as income.  It includes such items as tax receipts, fees, fines, forfeitures, grants, 

shared revenues, and interest income. 

 

SPECIAL REVENUE FUND 

Special Revenue Funds are used to account for specific revenues that are legally received to expend for a particular 

purpose. 

 

STATE INCOME TAX 

Revenue provided to the Village by the State of Illinois on a per capita basis. This revenue is distributed from the 

State’s individual income tax collection. 

 

STATE SALES TAX 

Revenues distributed by the State of Illinois generated by retailers within the Village of Beach Park at 1% of the 

gross receipts on total sales received by the State of Illinois. 

 

SUMMARY OF REVENUE 

A detailed summary of all revenues received by operations, debt service, pension, trust and capital projects funds, 

and categorized further by property taxes, interest income, fee and charges, interfund transfers, sales tax, income tax, 

licenses and permits, fines and other terms. 

 

TAX LEVY 

The total amount to be raised by general property taxes for operating and debt service purposes. 

 

TAX RATE 

The amount of tax levied for each $100 of assessed valuation. 

 

TRUST AND AGENCY FUNDS 

Trust funds are used to account for assets held by the Village in a trustee capacity.  Examples include the Police and 

Fire Pension Funds.  Agency funds are used to account for assets held by the government as an agent for individuals, 

private organizations other governments, and/or other funds (Source: GAAFR, 1988). 

 

WATERWORKS AND SEWERAGE FUND 

An Enterprise Fund which provides water and sewer to the residents and businesses of the Village. All activities 

necessary to provide such services are accounted for in this fund, including administration, operations, maintenance, 

billing, and collection. 

96 of 97




	Table of Contents

	Transmittal Letter

	Demographics
	Budget Message

	Financial Policies

	Budget Process
	Organizational Chart
	Fund Structure

	Budget Summary - All Funds

	Revenue Detail

	Expense Detail

	General Fund Summary

	General Fund Revenue

	Departmental Detail

	Water & Sewer Fund Summary

	Water & Sewer Revenue
	Water & Sewer Department Detail

	Other Funds Detail
	Capital Improvement Plan

	Personnel Summary

	Long Term Financial Plan
	Debt Management Policy

	Glossary

	Village Zoning Map




